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EXECUTIVE SUMMARY

Atatiirk (Gazi) Bridge constitutes a vital component of the Istanbul Province Risk Reduction Plan
(IRAP) and is designed to enhance the structural resilience of one of Istanbul’s most critical
transportation routes in anticipation of a potential major earthquake. The targeted bridge serves as a
key connector between the Fatih and Beyoglu districts and carries an average daily traffic volume of
approximately 100,000 vehicles, making it essential for both public and private transportation.

The subproject aims to ensure the uninterrupted functionality of this critical emergency transportation
route during and after disaster scenarios, particularly seismic events.

Core Objectives:

e Seismic Strengthening: Reinforce the bridge structure to mitigate seismic risks and maintain
its operational integrity as an emergency transportation corridor.

e Service Life Extension: Conduct repair and renovation works to prolong the bridge’s usable
life.

e Operational and Navigational Improvements: Eliminate difficulties in bridge opening and
closing operations for maritime vessels, thereby improving access to the Hali¢ Shipyard and
enhancing maritime connectivity for tourism-related facilities in the Golden Horn region.

Since the Subproject is the renovation of the existing bridge, land acquisition is not required. While
determining the impact area, the compliance of environmental impacts with Subproject standards has
been checked. Since environmental impacts are expected to have an effect of approximately 65 meters,
a buffer zone was determined according to this distance. The neighbourhoods affected by the
Subproject were taken as basis in the social impact area.

Approximately 75 workers will be employed during the construction phase, while 7 personnel will be
required for maintenance in the operational phase. A designated temporary worker area (without
accommodation) will be established to meet daily needs such as meals and hygiene facilities during
the construction phase. Stakeholders were identified through consultations, surveys, and official
records, including local communities, government agencies, businesses, NGOs, maritime operators,
and emergency response teams. As part of the stakeholder engagement activities, field visits were
conducted on 6 March 2025, including face-to-face discussions with mobile fishermen and Dosthane
Café representatives, followed by targeted interviews with representatives of the Kiiglikmustafapasa
Fisheries Cooperative, the imam of Sokullu Mehmet Pasa Mosque (who also operates the public toilet)
café partners and local headmen of affected neighborhoods on June 2025, in line with ESS10-
compliant stakeholder engagement activities.

Directly affected PAPs include users of bridge, residents of Arap Cami, Bedrettin, Cibali,
Emekyemez, Saridemir, and Yavuz Sinan neighborhoods; mobile fishermen using the bridge area;
users and operators of the Dosthane Café; users and operators of the public toilet business affiliated
with the Sokullu Mehmet Pasha Mosque; and members of the Kiigiikmustafapasa Fisheries
Cooperative. Vulnerable groups such as elderly, persons with disabilities, and low-income households
were also identified during the stakeholder identification activities and were given special
consideration in the SEP and ESMP.

In addition, indirectly affected groups include residents, commuters, and businesses that do not use the
bridge directly but are expected to be negatively impacted by partial traffic restrictions and circulation
changes during the construction phase.

Beyond these neighborhoods, the Subproject’s impact extends across Istanbul, influencing citywide
traffic flow due to the interconnected nature of the transportation network. While Fatih and Beyoglu
will experience the most direct effects, the entire city will feel the broader mobility changes.



This document has been prepared to ensure transparent communication with stakeholders, minimize
negative social impacts, and enhance the positive effects of the Unkapani (Atatiirk) Bridge
Reinforcement Project. The plan outlines methods for consultation with internal and external
stakeholders, addressing their concerns and gathering feedback to guide project decisions. It includes
stakeholder analysis, consultation tools, planned engagement activities, a grievance redress
mechanism, and a communication strategy.

The SEP also includes monitoring and reporting mechanisms to track stakeholder interactions and
evaluate the effectiveness of engagement efforts. Additionally, the plan contains sample consultation
and grievance forms to ensure an inclusive and structured approach to stakeholder communication.

The SEP has been developed in line with the requirements of ESS10 of the World Bank’s
Environmental and Social Framework, the Environmental and Social Management System (ESMS) of
ILBANK and Turkish legislation. It will be continuously updated throughout the project to reflect
stakeholder feedback and project developments, ensuring the long-term safety, functionality, and
sustainability of the bridge. The SEP has been prepared in coordination with the ESMP and reflects
stakeholder risks and engagement actions identified therein to ensure consistency and
complementarity.



1. INTRODUCTION/PROJECT DESCRIPTION

The Climate and Disaster Resilient Cities (CDRC) Project (hereinafter referred to as “the Project”)
aims to enhance resilience to climate and disaster risks and build capacity to manage those impacts in
Tiirkiye. The Project Development Objectives are to increase access to seismic and climate resilient
housing, municipal infrastructure and services in Project provinces in Tiirkiye, and to respond
promptly and effectively in the event of an Eligible Crisis or Emergency.

The CDRC Project is financed by the World Bank (WB). It includes five components as listed below.
Iller Bankas1 A.S. (ILBANK) will be the Financial Intermediary (FI) for Component 3, and the
utilities of Project metropolitan municipalities will be sub-borrowers. This Component will support
ILBANK to on-lend loans (in Euro) with longer maturities and lower interest rates than the
comparable domestic market to eligible utilities of Project metropolitan municipalities to undertake
infrastructure investments that increase resilience against the impacts of climate-related and/or other
disaster hazards.

The components of the Project are:

e Component 1: Institutional Strengthening to Enable Conditions for Urban Resilience
(MoEUCC)

e Component 2: Expanding Access to Resilient Housing (MoEUCC)

e Component 3: Investments in Climate and Disaster Resilient Municipal Infrastructure
(ILBANK)

e Component 4: Project Management, Monitoring, and Evaluation (MoEUCC for 4a and
ILBANK for 4b)

e Component 5: Contingent Emergency Response Component

Istanbul Metropolitan Municipality (hereinafter referred to as “the Sub-borrower”) has applied to
ILBANK for sub-financing of the Unkapan (Atatiirk) Bridge Reinforcement Project (hereinafter
referred to as “the Subproject’), which is in Halig, Fatih, Istanbul, Tirkiye.

The Unkapani (Atatiirk) Bridge Reinforcement Project aims to strengthen the bridge’s structural
integrity and seismic resilience, ensuring its continued role as a vital transportation and evacuation
route in Istanbul. Due to ageing infrastructure and geotechnical risks, the bridge has suffered structural
deterioration and settlement issues. The Subproject includes seismic retrofitting, structural repairs, and
the reconstruction of approach structures on deep foundations to enhance safety and extend the
bridge’s service life.

1.1. Objectives

The Unkapani (Atatiirk) Bridge Reinforcement Project aims to improve the structural integrity and
seismic resilience of the bridge, ensuring its continued function as a key transportation link and
evacuation route in Istanbul. The bridge, which serves nearly 100,000 vehicles daily, is one of the
three main traffic axes of the region. In the event of a major earthquake, if the bridge sustains damage,
the Fatih - Beyoglu passage will be obstructed, leading to increased congestion on alternative routes
and hindering emergency transportation.

The Subproject involves comprehensive structural repairs, seismic retrofitting, and the reconstruction
of approach structures with deep foundation systems to enhance earthquake resistance. The
rehabilitation works will be carried out within the existing bridge area, ensuring minimal disruption to
traffic. In addition to improving vehicle and pedestrian safety, the Subproject will restore the bridge’s
opening and closing functionality, eliminating operational difficulties for marine vessels, Golden Horn
Shipyard, and tourism facilities within the Golden Horn area. These improvements will secure the



bridge’s long-term functionality, support disaster preparedness, and maintain uninterrupted
transportation for both road and maritime traffic in Istanbul.

1.2. Components

The Unkapan1 (Atatiirk) Bridge Reinforcement Project is designed to enhance the structural integrity,
long-term functionality, and overall safety of the bridge for both vehicular and pedestrian traffic.
Through a series of reinforcements, modernizations, and upgrades, the Subproject aims to align the
bridge with contemporary engineering standards while maintaining its operational efficiency.

Given Istanbul’s high seismic risk, the Subproject includes comprehensive seismic reinforcement
measures to ensure the bridge remains operational during and after an earthquake. This involves
strengthening load-bearing elements, retrofitting expansion joints to accommodate seismic
movements, and reinforcing foundations to mitigate liquefaction risks. These improvements will
enhance the bridge’s resilience, enabling it to support emergency evacuation and disaster response
operations when needed.

A key focus is the strengthening of bridge piers, which have been affected by environmental
conditions and aging. Their foundations will be analyzed, and appropriate retrofitting will be carried
out to prevent settlement and structural deformation, ensuring the bridge can continue to withstand
heavy traffic loads and seismic activity.

Additionally, expansion joints and support bearings will be either repaired or replaced, as they are
critical for managing structural movement and thermal expansion. Wear and misalignment over time
have caused operational challenges, particularly during seasonal temperature changes. Their
rehabilitation will restore structural flexibility and efficiency, preventing unnecessary strain on the
bridge.

The bridge deck slab will also be assessed for potential renewal. Decades of traffic loads, weather
exposure, and material fatigue have contributed to surface wear, and necessary improvements will be
made to ensure durability and safe usage in the long term.

To address climate-related challenges, the bridge’s stormwater drainage system will be reviewed and
optimized. Improved water discharge solutions will be implemented to prevent water accumulation
and surface degradation, reducing long-term maintenance needs and enhancing road safety.

The pontoon and floating system, which facilitates the bridge’s opening mechanism, will undergo
critical structural reinforcements. These upgrades will enhance buoyancy and stability, while the
anchoring system will be reinforced to prevent uncontrolled movement, particularly during adverse
weather conditions.

Furthermore, significant upgrades will be made to the mechanical and electrical systems to improve
operational efficiency and reliability. The bridge’s opening and closing mechanism will be
modernized, with buffers, hook lock systems, and longitudinal slides being renewed to restore
seamless maritime traffic operations. The electrical infrastructure, including outdated wiring,
switchboards, and motorized components, will also be overhauled to ensure smooth and safe bridge
movement.

By integrating these enhancements, the Subproject will not only prolong the lifespan of the bridge but
also improve its resilience, safety, and operational functionality, securing its role as a vital
transportation link in Istanbul for years to come.



1.3. Location

The Subproject will be realized within the existing bridge structure area. The Unkapani (Atatiirk)
Bridge is located in the Golden Horn region of the Bosphorus and is a transportation axis connecting
the Beyoglu and Fatih districts. The bridge is an important crossing point for both vehicle and
pedestrian traffic. The Unkapani (Atatiirk) Bridge Reinforcement will be implemented on-site,
covering the existing bridge. It is a reinforcement project planned to have the least impact on daily
traffic flow.

Figure 1.1 Location of Unkapam (Atatiirk) Bridge

1.4. Area of Influence

Unkapani (Atatiirk) Bridge is a 477-meter-long and 25-meter-wide bridge connecting the Fatih and
Beyoglu districts. Since the Subproject is the renovation of the existing bridge, land acquisition is not
required. While determining the impact area, the compliance of environmental impacts with
Subproject standards has been checked. Since environmental impacts are expected to have an effect of
approximately 65 meters, a buffer zone was determined according to this distance. The
neighbourhoods affected by the Subproject were taken as basis in the social impact area.

The bridge, located in Fatih and Beyoglu, directly affects six neighborhoods—three in each district.
The Direct Social Impact Area of the Subproject encompasses the Cibali, Saridemir, Bedrettin, and
Arap Cami neighborhoods due to the direct impact from planned interventions around the bridge piers,
as well as the Yavuz Sinan and Emekyemez neighborhoods owing to their proximity to key
intersections connecting the bridge piers to the transportation network.



Beyond these neighborhoods, the Subproject’s impact extends across Istanbul, influencing citywide
traffic flow due to the interconnected nature of the transportation network. While Fatih and Beyoglu
will experience the most direct effects, the entire city will feel the broader mobility changes.
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2. OBJECTIVE/ DESCRIPTION OF SEP

This SEP's objective is to establish a structured approach to stakeholder engagement, ensuring public
information disclosure and consultation throughout the entire project cycle. It outlines how
stakeholders will be engaged in the Subproject and provides a mechanism for raising concerns,
providing feedback, or submitting complaints regarding project activities.

The SEP aims to guide the Sub-borrower to:

e Build and maintain a constructive relationship with all stakeholders, particularly affected
communities.

e Incorporate stakeholders’ views into the project design and ensure environmental and social
performance considerations.

o Promote effective and inclusive engagement with all stakeholders and affected parties
throughout the project lifecycle.

o Ensure timely, understandable, and accessible disclosure of project-related environmental and
social risks and impacts.

e Provide inclusive and accessible channels for affected communities to raise issues and
grievances, ensuring appropriate response and management.

This SEP includes (i) stakeholder identification and analysis, (ii) stakeholder engagement program,
(iii) resources and responsibilities for implementing stakeholder engagement activities, (iv) grievance
mechanism and (v) monitoring and reporting. Istanbul Metropolitan Municipality is committed to
implementing this SEP throughout all phases of the Project. The SEP has been developed in line with
the requirements of ESS10 of the World Bank’s Environmental and Social Framework, the
Environmental and Social Management System (ESMS) of ILBANK and Turkish legislation. SEP is a
living document, and it will be regularly monitored, reviewed and updated by the Sub-borrower.
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3. STAKEHOLDER IDENTIFICATION AND ANALYSIS
3.1. Methodology

Since the main finance source of CDRC Project is WB; the Project must comply with the good
international practice, including WB ESSs, guidelines, and best practices documents alongside the
national legislation. The World Bank’s Environmental and Social Framework (ESF)’s Environmental
and Social Standard (ESS)10, “Stakeholder Engagement and Information Disclosure”, recognizes “the
importance of open and transparent engagement between the Borrower and the Project stakeholders as
an essential element of good international practice.” (World Bank, 2018, p.1)*. Specifically, according
to ESS10, the process of stakeholder engagement starts with stakeholder identification and analysis.

To identify relevant stakeholders for the Unkapani (Atatiirk) Bridge Reinforcement Project, a
combination of desk-based review and field consultations was used. Site visits were conducted by the
project team, including a walk-through of the bridge and surrounding neighborhoods. On 6 March
2025, initial stakeholder observations were made through discussions with mobile fishermen and
business users (e.g., Dosthane Café). These were followed by a series of structured interviews in June
2025 with local headmen of six neighborhoods, café operators, representatives of the
Kiiciikmustafapasa Fisheries Cooperative, and the imam of Sokullu Mehmet Pasa Mosque (who also
operates the public toilet), in order to gather more precise information on vulnerable groups and
community expectations. This mixed-method approach ensured an inclusive identification of affected
individuals, groups, and institutions.

3.2. Affected parties and other interested parties

Affected parties of the Subproject include residents and users in Arap Cami, Bedrettin, Cibali,
Emekyemez, Saridemir, and Yavuz Sinan neighborhoods; fishermen using the bridge for rod fishing
and other people using it for recreational purposes; owners, employees and users of the Dosthane
Café; the operator of the mobile public toilet; and users of the Kiiciikmustafapasa Fisheries
Cooperative. Other interested parties include nearby institutions such as Tersane-i Amire Anatolian
High School and Medipol University, as well as district-level municipal authorities, emergency
response units, and local NGOs focused on heritage protection and social well-being. A detailed list of
affected stakeholders and their relevance to the Subproject is provided in Table 3.1.

Table 3.1 Stakeholders and Relevance to the Subproject

Relevance of Stakeholders to the

Stakeholder Group Project

Istanbul Metropolitan Municipality Sub-borrower

Supervision Consultant: Supervision Consultant | Responsible for Supervision during
and Employees construction and commissioning

Affected Internal
Parties Stakeholders Construction Contract: Construction Contract | Responsible for construction
Firm and Employees

Construction Subcontract: Construction
Subcontract Firms and Employees

1 World Bank. (2018). Environmental & Social Framework for IPF Operations: ESS10 - Stakeholder Engagement and
Information Disclosure. World Bank Group.
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Communities
(residents and
users)

Stakeholder Group

Residents and users of

o  Arap Cami Neighbourhood

o  Bedrettin Neighbourhood

o  Cibali Neighbourhood

o  Emekyemez Neighbourhood

o  Saridemir Neighbourhood

o  Yavuz Sinan Neighbourhood
Users of bridge
Sensitive receptors within the Subproject
impact area

o Tersane-i Amire Anatolian High

School
o  Medipol University

Users of Sokullu Mehmet Paga Mosque

Users of the public toilet users

Relevance of Stakeholders to the
Project

Potential noise and dust emission
during the construction phase

Dosthane Café -Owner/ Employees

Imam of Sokullu Mehmet Paga Mosque -
Operator of the public toilet

District Mufti Office (Local Directorate of
Religious Affairs)

Potential noise and dust emissions,
Potential for economic losses,

Potential  accessibility difficulties
during the construction phase.

Public Utilities,
Business and General Directorate of Foundations (Property
Employees Owner of Dosthane Café)
Fishermen using the bridge for rod fishing and
other people using it for recreational purposes
Kiiclikmustafapasa  Fisheries ~ Cooperative
(operator of the Fener Ayakapi Fishing Shelter)
World Bank Responsible  for  Funding and
) Technical Assistance
Project
Development ILBANK Responsible for Financial
and Finance Coordination & Fund Management
Partners . i _ _ _
Istanbul Metropolitan Municipality Responsible for Contracting
Authority & Project Execution
e Istanbul Provincial Governorate Responsible for public healthcare,
Other e District Governorate of Beyoglu environmental and social services
Interested o District Governorate of Fatih
Parties _ i
o Istanbul Provincial Directorate of | The authority consulted for the
Central and Environmental Urbanism and Climate | project preparation and
Local Change implementation phases
Authorities

e istanbul Provincial Directorate of Health
e Beyoglu District Directorate of Health
e Fatih District Directorate of Health

Responsible for public health

Istanbul Provincial Traffic Branch Directorate

Responsible for traffic safety and
security

13




Stakeholder Group

Istanbul Metropolitan Municipality

Earthquake Risk Management and Urban
Development Department

Earthquake and Ground Investigation Branch
Directorate

Relevance of Stakeholders to the
Project

Responsible for detailed analysis of

the area in terms of soil structure,
liquefaction risk, flooding and
engineering measures

e istanbul Metropolitan Municipality
o Beyoglu Municipality
e Fatih Municipality

Responsible for public services

e |stanbul Metropolitan
Department of Transportation

Municipality

Responsible for Traffic,
Transportation and Accessibility

Non-
Governmental
Organizations

e TMMOB Chamber of Civil
Istanbul Branch

e TMMOB Chamber of City Planners Istanbul
Branch

e TMMOB Chamber of Architects Istanbul

Metropolitan Branch

Engineers

NGO is responsible for protecting
and developing the common
economic, and social rights and
interests of the municipality and the
public and to provide mutual
assistance among them.

e TMMOB Chamber of Environmental

Engineers

International, national and local press

Media/ (newspaper, television, radio etc.)
Electronic Information disclosure
Media Social media accounts of municipalities and

public institutions & organizations.

3.3. Disadvantaged/ vulnerable individuals or groups

Within the Subproject, vulnerable or disadvantaged groups may include but are not limited to the
following:

e Individuals over 65 years of age living alone;

e Physically or mentally handicapped;

o People who have a chronic illness or are bedridden;

e Women heads of households;

e Poor people who live on state or association aid;

e Persons who are economically dependent on unique natural resources;
e Peasants who do not own land and work daily on other people's land;
o Refugees.

Information regarding the presence of disadvantaged and vulnerable groups within the Subproject area
was obtained through interviews conducted with local headmen in June 2025. The categorization of
vulnerable and disadvantaged groups was developed in alignment with the definitions provided under
ESS10. Efforts were made to reach out to all six neighborhoods in the Aol; however, the headmen of
Emekyemez and Arap Cami neighborhoods either could not be reached or declined to provide data. It
was confirmed that there are no child-headed households, refugees or individuals dependent on unique
natural resources within the Subproject area. The only categories identified through consultations were
poor households, female-headed households, and individuals with physical disabilities. The site-
specific information gathered is presented in the table below.
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Table 3.2 Summary of Vulnerable Groups in the Subproject Area

Population, Number of Poor  Female-headed Physically
2024 Households Households Disabled People

District Neighborhood

Bedrettin 576 100 50
Beyoglu Emekyemez 177 * *
Arap Cami 97 * * *
Total 850 100 50 2
Cibali 6,979 740 32 10-11
Fatih Saridemir 1 0 0 0
Yavuz Sinan 251 50 0 5-10
Total 7,231 790 32 15-21

Source: StraSpace Headmen Interviews. (2025) and Turkish Statistical Institute (TUIK). (2025). MEDAS — Address Based Population

Registration System (ABPRS) Database. Turkish Statistical Institute. https://biruni.tuik.gov.tr/medas/?kn=95&locale=tr
* No Data

According to headmen interviews conducted in June 2025, several insights were obtained regarding
the presence of disadvantaged or vulnerable individuals and households within the Subproject area. In
Bedrettin (population: 576), the headman reported that approximately 100 households belong to poor
groups, including 50 female-headed households and 2 physically disabled individuals. In Yavuz Sinan
(population: 251), an estimated 50 households were identified as poor, while 5-10 residents have
physical disabilities. Cibali (population: 6,979) showed the highest vulnerability levels: around 740
residents were reported to receive aid due to poverty, 32 households are headed by women, and 10-11
physically disabled individuals were recorded, all of whom are provided with electric wheelchairs by
the municipality.

In Saridemir (population: officially 1 according to TUIK, though the headman claimed 10-15
residents), no disadvantaged or vulnerable individuals were identified. The headmen of Emekyemez
and Arap Cami neighborhoods either could not be reached or declined to provide data. Across all
neighborhoods, no cases of child-headed households or refugees were reported. Thus, the primary
disadvantaged groups identified in the Subproject area include poor households, female-headed
households, and people with physical disabilities. During the stakeholder engagement process, special
attention will be given to vulnerable groups and comprehensive announcements as well as outreach
activities will be carried out. Using plain, easily understandable language in Turkish, conducting
neighbourhood announcements, and creating a diversity of announcement channels enabled vulnerable
groups to be reached. Information provided to vulnerable groups (e.g., persons with disabilities or
those who are illiterate) will be adapted to address their specific accessibility needs.
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4. STAKEHOLDER ENGAGEMENT PROGRAM
4.1. Summary of stakeholder engagement done during project preparation

During the project preparation phase, specifically during the feasibility study report?, the Istanbul
Metropolitan Municipality — Department of Survey and Projects — Section of Infrastructure Projects
initiated a formal engagement process with various public institutions to collect necessary data,
opinions and to support technically sound and legally compliant project design. In this context, official
information requests and correspondence were conducted with more than 30 institutions and municipal
departments to obtain data and expert opinions related to cultural heritage, zoning and planning,
infrastructure, transportation systems, disaster risks, environmental sensitivities, and public utilities
within the project area. Most institutions confirmed that there were no ongoing projects in the
Subproject area within their jurisdiction. Others provided technical comments, or shared relevant
datasets.

During the Subproject preparation phase, consultations and official correspondence were conducted
with the following institutions and units to obtain the necessary data and approvals:

Table 4.1 List of Institution and Municipal Units Consulted During Subproject Preparation

Institution/Unit Function

Istanbul Metropolitan Municipality (IMM)
Department of Cultural Assets — Section of Cultural Assets
Projects
Department of Cultural Assets — Section of Cultural Heritage
Conservation

Management of cultural asset projects

Conservation of cultural heritage assets

To collaborate with public institutions, universities,
or scientific organizations on ground movements,
earthquakes, and disaster risk studies.

Department of Earthquake Risk Management and Urban
Improvement — Section of Earthquake and Soil Investigation

Department of Earthquake Risk Management and Urban
Improvement — Section of Urban Transformation Planning
Department of Information Technologies — Section of
Electronic Systems

Department of Parks and Gardens — Section of Urban
Ecological Systems

Planning urban transformation projects

Management of electronic and technological systems

Management of urban ecological initiatives

Department of Parks and Gardens — Section of European Side
Parks and Gardens

Maintenance and management of landscape planning
and landscaping works on the European side

Department of Rail Systems — Section of Rail System Projects

Management of rail system projects

Department of Real Estate Management — Section of
Expropriation

Land acquisition and expropriation management

Department of Real Estate Management — Section of Real
Estate

Management of municipal real estate properties

Department of Real Estate Management — Section of
Advertising Management

Regulation of public and commercial advertisements

Department of Road Maintenance and Infrastructure
Coordination — Section of European Side Maintenance and
Repair

Maintenance and repair of roads on the European
side

Department of Survey and Projects — Section of Urban Design

Urban design and landscape planning

Department of Survey and Projects — Section of Superstructure
Projects

Management of superstructure development projects

Department of Technical Works — Section of Infrastructure
Investments

Planning and executing infrastructure investments

Department of Transportation — Section of Public
Transportation Services

Management of public transit services

Department of Transportation — Section of Traffic Coordination

Coordination of transportation projects and
initiatives

Department of Transportation — Section of Traffic Projects

Implementation of transport-related projects

2 Istanbul Metropolitan Municipality. (2025). Istanbul Ataturk (Gazi) Bridge Reinforcement Project Feasibility Study Report. Istanbul
Metropolitan Municipality.
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Department of Transportation — Section of Traffic Planning

Institution/Unit Function

Planning of urban and regional transport networks

Department of Transportation — Section of Traffic

Traffic regulation and coordination

Department of Zoning and Urban Development — Section of
Planning

Subdivision of urban and strategic planning

Department of Zoning and Urban Development — Section of
Urban Planning

Urban and regional planning of Istanbul

IMM Subsidiary Institutions

Directorate General of Istanbul Electric Tram and Tunnel
Company (IETT)

Public transportation management and operations

Directorate General of Istanbul Water and Sewerage
Administration (ISKI) — Department of Environmental
Protection and Control

Water supply and wastewater management

District Municipalities

Beyoglu Municipality — Directorate of Planning and Projects

Local municipal services in Beyoglu district

Fatih Municipality — Directorate of Planning and Projects

Local municipal services in Fatih district

Ministries, Regional Directorates, Provincial Directorates

Istanbul Governorship — Provincial Directorates of
Environment, Urbanization and Climate Change

Evaluation of environmental compliance and
implementation of EIA procedures at the provincial
level.

Directorate General of Cultural Assets and Museums — Istanbul
No. 2 Regional Council for the Conservation of Cultural
Heritage

Evaluation and approval of interventions and
conservation plans for registered cultural heritage
sites within its jurisdiction

Directorate General of Cultural Assets and Museums — Istanbul
No. 4 Regional Council for the Conservation of Cultural
Heritage

Evaluation and approval of interventions and
conservation plans for registered cultural heritage
sites within its jurisdiction

Istanbul Governorship — Provincial Police Branch

Law enforcement and public safety

Petroleum Pipeline Corporation (BOTAS) - Natural Gas

Management and operation of petroleum pipelines

Transmission Regional Branch 11

Turkish Electricity Transmission Corporation (TEIAS) —

Regional Branch | — Construction and Real Estate Branch
Infrastructure Service Providers

Bogazici Electricity Distribution Company (BEDAS) —

Investment Branch

Istanbul Gas Distribution Company (IGDAS)

Tiirk Telekomiinikasyon Inc.

Electricity transmission and grid management

Electricity distribution management

Natural gas distribution management
Telecommunication and Internet services

The stakeholders consulted during the Feasibility Study Report included both internal departments of
Istanbul Metropolitan Municipality (IMM), such as directorates responsible for planning,
infrastructure, transportation, and urban design, and external institutions, including district
municipalities, utility providers, national infrastructure agencies, and security authorities.

According to the feasibility report, consultation meetings focused on informing stakeholders about the
Subproject scope, anticipated impacts, and mitigation measures. Public briefing sessions were held to
address potential disruptions and traffic management strategies, while technical workshops assessed
environmental and social compliance. Stakeholders provided feedback on minimizing disturbances
and ensuring continued access to critical infrastructure.

As part of the Subproject preparation phase, extensive institutional engagement was undertaken to
ensure that the subproject design is technically sound, environmentally compliant, and aligned with
spatial planning regulations. In this context, official letters were sent to more than 30 relevant public
institutions, municipal directorates, and service providers. The aim was to collect technical data, assess
overlapping projects, and obtain expert opinions related to zoning, cultural heritage, infrastructure,
traffic, natural gas, telecommunications, and disaster risks.

Responses received revealed no conflicting infrastructure or planned development within the project
area, while several institutions provided guiding opinions and conditional approvals. Notably,
conservation authorities emphasized compliance with heritage protection legislation; utility providers
detailed requirements for coordination and protection of existing lines; and planning departments

17



clarified the status of zoning plans and environmental sensitivity zones. Table 4.2 summarizes the key
institutional inputs received between November and December 2024.

Table 4.2 Summary of the Official Responses from Institutions During the Feasibility Study Report®

Institution Name

Date/
Reference
[\[o}

Content

Istanbul Metropolitan Municipality (IMM)

Department of Cultural Assets —

The Section stated that there is no ongoing project in the Unkapani
(Atatiirk) Bridge and its surrounding area under its responsibility.

Section of Cultural Assets 04.12.2024 | However, the site lies within or near r(_egl_stered conservation areas, and
Projects 2142746 the presence c_>f any cultural assets within or around the project area
must be clarified. All works must comply with Laws No. 2863, 5216,
and 3194, and relevant conservation board decisions.
The Section shared that the area lies within the scope of the Istanbul
Cultural Heritage Inventory Project and confirmed the presence of
_ registered cultural assets requiring protection within the Unkapani
SD:S?;;mEQ]E OEEIL:th;IaI ﬁ:?iet;s o 05.12.2024 | (Atatiirk) Bridge surroundings. Specifically, a registered fountain and
Conservation 9 2250549 the Kiirek¢i Gate located near Bedrettin Neighborhood were identified.
All interventions must comply with Laws No. 2863, 5216, and 3194,
and the provisions of the Regulation on Spatial Plans published in the
Official Gazette dated 14.06.2014.
Department of Earthquake Risk The geotechnlcal survey and report to“ bg .prepared prior to
implementation must comply with the “Principles of Soil and
Management and Urban - S . .
. 08.11.2024 | Foundation Survey Practices” and the “Excavation Safety and
Improvement — Section of . . . .
. 2068553 Precautionary Measures.” If necessary, implementation and
Earthquake and Soil . . . .
Investigation precautionary projects covering adjacent parcels should also be
developed.
Department of Earthquake Risk There is no planning or urban transformation project currently carried
Management and Urban | 14.11.2024 | out by the Section in the Unkapani (Atatiirk) Bridge and its surrounding
Improvement — Section of | 2106118 | area. However, the site must be designed to account for disaster risks
Urban Transformation Planning and to ensure accessibility during emergencies.
Departmen_t of Info_r mation 11.11.2024 | There is no planned communication infrastructure within the Unkapani
Technologies — Section of . : . .
- 2075421 (Atatiirk) Bridge and its surrounding area.
Electronic Systems
There are no existing or planned projects by the Section within or
Department of Parks and around the Unkapani (Atatiirk) Bridge and its surrounding area. During
P : 20.11.2024 | the construction process, waste must be temporarily stored and disposed
Gardens — Section of Urban - - o e .
: 2143328 | of in accordance with regulations; leakage and harm to living organisms
Ecological Systems - - .
must be prevented, and excavation or dredging works must be carried
out without damaging the marine ecosystem.
The request has been deemed appropriate, provided that occupational
Department of Parks and health and safety (OHS) measures are taken, the area is restored to its
- 22.11.2024 . o L
Gardens — Section of European 2068880 original condition after the works are completed, and coordination is
Side Parks and Gardens ensured. There are no existing or planned projects by the Section within
or around the Unkapani (Atatiirk) Bridge and its surrounding area.
Department of Rail Systems — | 21.11.2024 | There is no rail system line, either in the planning or study phase, that
Section of Rail System Projects 2144369 intersects with the Unkapani (Atatiirk) Bridge and its surrounding area.
I?Ai%irt:qniz;t Of_ Rseei!tiorESta(t)?‘ 06.11.2024 | There is no ongoing expropriation project being carried out by the
E gemet 2040596 Section within the Unkapan1 (Atatiirk) Bridge and its surrounding area.
Xpropriation
ll\jﬂiairtr:rﬁgat BfSe(iii)ari OfE ;tg: 07.11.2024 | There are no allocation, lease, or encroachment (ecrimisil) files related
EStateg 2052723 to the Unkapan1 (Atatiirk) Bridge and its surrounding area.
Department o Real_ Estate 12.11.2024 | There are no advertisement or promotion applications by the Section
Management — Section of o . . . .
. 2072923 within the Unkapani (Atatiirk) Bridge and its surrounding area.
Advertising Management
Department of Road The Section stated that there are no existing or planned road
- 07.11.2024 : s . .
Maintenance and Infrastructure 2060765 maintenance works within or around the Unkapani (Atatiirk) Bridge and

Coordination — Section of

its surrounding area, and also shared information on the existing

3 Istanbul Metropolitan Municipality. (2025). Istanbul Ataturk (Gazi) Bridge Reinforcement Project Feasibility Study Report. Istanbul

Metropolitan Municipality.
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Institution Name

Date/
Reference

Content

No.
European Side Maintenance stormwater drainage line in the vicinity.
and Repair
Department of Road
Maintenance and Infrastructure 14.11.2024 The Section stated that there are no existing or planned road
Coordination — Section of 2689'5 42 maintenance works within or around the Unkapan1 (Atatiirk) Bridge and
European Side Maintenance its surrounding area.
and Repair
Er%ﬁzgtr:egt ngtioﬁurgf yUrzr;g 07.11.2024 | There is no work garried out by the Section within the Unkapani
Design 2053818 (Atatiirk) Bridge and its surrounding area.
Dep_artment of Suryey and 13.11.2024 | There is no existing or planned project within or around the Unkapani
Projects -  Section of 2100899 Atatiirk) Brid dit di
Superstructure Projects (Atatiirk) Bridge and its surrounding area.
Department of Technical Works 13.11.2024 The Section is planning to carry out the “Strengthening, Maintenance
— Section of Infrastructure 2'10?;530 and Repair Construction of Atatiirk Bridge” project within the Unkapani
Investments (Atatiirk) Bridge and its surrounding area.
Several taxi-shared minibus routes pass near the Unkapani (Atatiirk)
Bridge and its surrounding area; however, there are no minibus routes or
Department of Transportation — 11.11.2024 designated taxi stands within or immediately around the site. According
Section of Public 2675523 to the available data, a total of 53 vehicles operate on the following
Transportation Services routes:  Bakirkdy-Taksim  (D11), Yenibosna-Taksim (D15),
Cevizlibag-Taksim (D41), Kocamustafapasa—Taksim (D44), and
Emindnii—Nisantas1 (D46).
Dapent o Trporaton | 1912024 | [0 4% 0 XS of st bl W of e b
Section of Traffic Coordination 2147972 UTK or UKOME decisions.
The Ulagim Koordinasyon Merkezi (UKOME) and its affiliated Ulasim
ve Trafik Diizenleme Komisyonu (UTK) decisions indicate that the
Unkapani (Atatlirk) Bridge and its surrounding area fall within the
scope of several previously approved urban design and transportation
projects. These include the Aksaray—Unkapani—Atatiirk Boulevard
Department of Transportation — | 19.11.2024 Urban Design Project and othfar street‘-level transportation rev?siqns
Section of Traffic Coordination 2150602 throughout the Fatih and Beyoglu districts. Accordmg to commission
approvals dated between 2020 and 2024, geometric revisions, transit
circulation arrangements, and design approvals for key arteries such as
Atatiirk Boulevard, Ragip Gilimiigpala Avenue, and Aksaray Junction
are currently in effect. All works to be implemented must comply with
these approved plans, and coordination should be ensured with the
Section of Transportation Coordination.
The Section has provided data obtained from the previously completed
“Inventory and Assessment of Road Engineering Structures Throughout
Istanbul” study. The data include evaluations of structural elements
located near the Unkapani (Atatiirk) Bridge and its surrounding area,
Department of Transportation — | 20.11.2024 such as bridge sub_structu_res, culverts_, and retaining walls. Im_‘o_rmation
- . . was shared regarding their construction type, structural condition, and
Section of Traffic Projects 2141081 . L
any observable damage. According to the findings, most structures are
in serviceable condition, although some exhibit surface-level
deformations. During field implementation, these structures should be
preserved, and any structurally sensitive points must be carefully
considered.
Within and around the Unkapani (Atatiirk) Bridge and its surrounding
Department of Transportation — | 22.11.2024 area, thgre is ap exis}ing shared picycle path_along th_e Fatih—BaIaF—
Section of Traffic Planning 2169428 EyupiSllahtaragafKagl‘.[h?n? COT“dOT:. a de.d lcatgd bicycle path in
Karakdy, and the Emindnii—Alibeykdy Hali¢ Bicycle Path Project,
which was approved by the UTK decision dated 28.06.2018.
The Unkapani (Atatiirk) Bridge and its surrounding area include 8
Department of Transportation — | 28.11.2024 traffic signs, 1 detector, 1 EDS unit, 1 camera, and 2 signalization
. . points. Space must be allocated for these systems, they should be
Section of Traffic 2198393 : . . . L
integrated into the project design, and the Section’s personnel must be
informed before and during implementation.
Department of Zoning and 15.11.2024 The portion of the Unkapan1 (Atatiirk) Bridge and its surrounding area
Urban Development — Section 2i2i5 12 within the Beyoglu district falls under the Urban Conservation Area

of Planning

(Kentsel Sit), a designated Renewal Area, and the boundaries of the
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Institution Name

Date/
Reference

Content

No.

1/5,000-scale Conservation-Oriented Master Zoning Plan for the

Beyoglu Persembe Pazari area, approved on 14.01.2011.

The section within the Fatih district is also designated as a Renewal
Area—specifically, the “Kiigiik Mustafa Pasa and Haragg1 Kara
Mehmet Mahallesi Renewal Area”—and falls within the 1/5,000-scale
Historic Peninsula Conservation-Oriented Master Zoning Plan,
approved on 30.12.2011.

In addition, the area seaward of the Coastal Boundary Line lies within
the Marmara Sea and Islands Special Environmental Protection Area
(SEPA), as established by Presidential Decision No. 4758 dated
04.11.2021 (Official Gazette No. 31650, dated 05.11.2021), and falls
under the authority of the Ministry of Environment, Urbanization and
Climate Change.

Department of Zoning and

The portion of the Unkapan1 (Atatiirk) Bridge and its surrounding area
within the Fatih district is located on the 1st Degree Urban—Regional
Road and Street Tram Axis, as defined in the conservation-oriented

Urban Development — Section 18.11.2024 | zoning plan; however, thlg axis has beevn an.nul.led by a recent plan
of Urban Plannin 2107118 amendment. The portion within the Beyoglu district remains on the 1st
9 Degree Urban—Regional Road in the same type of plan. The project
must be evaluated in accordance with Laws No. 3194 and 2863, as well
as other relevant legislation.
In addition to the planning status outlined in the letter dated 15.11.2024
(no. 2121542), the letter dated 02.12.2024 states that part of the
Unkapani (Atatiirk) Bridge and its surrounding area was previously
designated as the Hali¢c Urban Design Area and later reclassified as a
Department of Zoning and 02122024 Conservation Site, during which transitional building regulations were
Urban Development — Section o applied. Although this section is covered by the 1/5,000-scale
- 2231448 . - . :

of Planning conservation-oriented master zoning plan, a corresponding 1/1,000-
scale implementation plan has not been prepared. Additionally, it is
noted that the portion of the area within the Fatih district is also covered
by the 1/1,000-scale plan approved on 04.10.2012, in addition to the
Historic Peninsula plan.

IMM Subsidiary Institutions

Directorate General of Istanbul IETT has shared data on bus routes, vehicle and trip counts, and daily

Electric Tram and Tunnel 151156 passenger volumes in the vicinity of the Unkapan1 (Atatiirk) Bridge and

Company (IETT) its surrounding area.

Existing and planned infrastructure facilities belonging to ISKI within
and around the Unkapani (Atatiirk) Bridge and its surrounding area
must be taken into account. Pipeline routes should be preserved as

Directorate General of Istanbul ;onlng roads or green spaces, and any necessary rglocatlons require
ISKI’s approval and associated payments. Protection distances, manhole

Water and Sewerage P | l

Administration (isKi) ~ | 16.12.2024 | safety, and access to potab_ e water, wastewater, and s_tormwater ines

: 1398174 must be ensured. The Hamidiye Water Channels and historic fountains

Department of Environmental e .

Protection and Control must be preserved, and the opinion of the Conservation Board must be
obtained. Before implementation, coordination with ISKI should be
established, observer personnel should be requested, and as-built project
documents must be submitted. This opinion constitutes a technical
infrastructure evaluation and does not replace a formal zoning opinion.

District Municipalities

. L The portion of the Unkapan1 (Atatiirk) Bridge and its surrounding area

Beyoglu Municipality - thin th 51y district is desi q " b q

Directorate of Planning and 165647 wit] in the Beyog u district is designated as a “lst Degree Ur. an an

Proiects Regional Road” in the 1/1,000-scale Beyoglu Urban Conservation Area

| Master Plan, which was approved on 21.12.2010.
The Directorate has provided a 1/1,000-scale conservation-oriented

Fatih Municipality - implementation zoning plan covering the Unkapani (Atatiirk) Bridge

. : 20.11.2024 : -
Directorate of Planning and 1999/24732 and its surrounding area. The plan was shared as a base layer for

Projects

upcoming project activities and includes general land use information,
parcel boundaries, and development conditions.

Ministry of Environment, Urbanization and Climate Change

Istanbul Governorship  —
Provincial ~ Directorates  of
Environment, Urbanization and

19.11.2024
10967943

The Directorate confirmed that the site is environmentally sensitive due
to proximity to the coastline and cultural assets. It was stated that the
project falls under the scope of the EIA Regulation, and all activities
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Date/

Institution Name Reference  Content
No.
Climate Change must comply with Law No. 2872 and other applicable environmental
legislation.

Ministry of Culture and Tourism
Directorate General of Cultural
Assets and Museums —

Istanbul No. 2 Regional 5949290
Council for the Conservation of
Cultural Heritage

Directorate General of Cultural
Assets and Museums —

Istanbul  No. 4 Regional 5983807
Council for the Conservation of
Cultural Heritage

Ministry of Energy and Natural Resources
Petroleum Pipeline Corporation

Since the Unkapani (Atatiirk) Bridge and its surrounding area is
adjacent to a registered mosque and shipyard, any constructional or
physical interventions require permission from the Regional Council for
the Protection of Cultural Heritage.

According to the Directorate’s archives, there is no record of a
registered cultural property at the location of the bridge piers.

(BOTAS) - Natural Gas | 21.11.2024 | There are no pipelines belonging to the Institution within the Unkapani
Transmission Regional Branch 42672 (Atatiirk) Bridge and its surrounding area.
I
Turkish Electricity
Transmission . Corporation There are no existing or planned facilities belonging to the Institution
(TEIAS) — Regional Branch | — | 2788645 s " . . .

. within the Unkapani (Atatiirk) Bridge and its surrounding area.
Construction and Real Estate
Branch

Infrastructure Service Providers

The existing electricity network in the Unkapani (Atatiirk) Bridge and
its surrounding area must be preserved for the continuity and safety of
energy supply. If the lines are exposed, relocated, or at risk of damage,
the company must be notified in advance and the relevant technical
procedures must be followed. During field implementation,
coordination with the relevant operations branches is mandatory.
Existing natural gas infrastructure and superstructure elements have
been identified within the Unkapani (Atatiirk) Bridge and its
Istanbul ~ Gas  Distribution 391252 surrounding area. While there is no planned project by the institution,
Company (IGDAS) contacting the Natural Gas Emergency Line (187) and requesting an
inspection supervisor prior to implementation is critical to ensure the
safety of life and property.

In the Unkapani (Atatiirk) Bridge and its surrounding area, if
underground or above-ground infrastructure cannot be preserved, a
formal relocation request must be submitted to the institution. Any
damage that may occur during the works could negatively impact
service efficiency and result in financial liability. Therefore, all
necessary safety measures must be taken, and if needed, the relevant
Directorate of Telecommunications should be contacted. In the event of
any damage to the facilities, the cost will be charged to the responsible

party.

Bogazici Electricity
Distribution Company | 1990682
(BEDAS) — Investment Branch

30.11.2024

Tiirk Telekomiinikasyon Inc. 348989

Provincial Authority and Security

Two City Security Management System (KGYS) units have been
identified within the Unkapani (Atatiirk) Bridge and its surrounding
Istanbul Governorship = | 07.11.2024 | &€& In case of any relocation or infrastructure-related adjustments, all
Provincial Police Branch T associated costs shall be covered by the project implementer. Before the
commencement of construction activities or in the event of any issues,

the responsible branch must be contacted to ensure proper coordination.

Relevant data, technical inputs and institutional opinions, necessary permissions were obtained from
these units through formal correspondence to ensure the smooth execution of the Subproject activities.
Formal correspondences are provided in Annex G.

During the preparation phase of ESMP and SEP, several stakeholder engagement activities were
carried out to promote transparency, inclusivity, and early community involvement. These activities
included both formal and informal consultations with key stakeholder groups through on-site visits
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and phone communications in March and June 2025. Engagements were held with local businesses
and users such as the owners of Dosthane Café, fishermen using the bridge for rod fishing, recreational
users, representatives of the Kiiglikmustafapasa Fisheries Cooperative, and the imam of Sokullu
Mehmet Pasa Mosque, who also operates the public toilets. Discussions at the site focused on potential
access disruptions during construction and the continuity or relocation of economic activities. These
interactions were largely informal and conducted face-to-face during field visits.

Additionally, neighborhood headmen representing the affected areas were consulted via both in-person
site visits and individual phone calls. They were briefed on the Subproject’s objectives, planned
construction activities, and timeline. Their input was sought to reflect community concerns and to
establish a mechanism for regular updates during the implementation phase.

Table 4.3 summarizes the key stakeholder engagement activities carried out during preparation of
ESMS and SEP.

Table 4.3 Summary of the Stakeholder Engagement Activities During the Preparation

Stakeholder

‘ Representative ‘ Date Location Scope
(€] e]0]0)
e  Dosthane Café owners,
e  Fishermen wusing the
g[;]cé?e fé)(: rlzdufslisr:]m?t z}r;c: e Site-level discussion on potential
Local recreatFi)ongl ur oges On-site visit access disruptions during
BUsinesses R i t'p P £ th March and and  Phone construction; feedback on relocation
* epresentalives - o € | June 2025 or continuity of economic activity
and Users Kiigiikmustafapasa calls . .
R - e Informal face-to-face meetings during
Fisheries Cooperative, site visit
e Imam of Sokullu Mehmet
Pasa Mosque (public
toilet operator)
e  General briefing on project purpose,
On-site visit expected works, and timeline;
Neighborho |e  Headmen of affected | March and collected opinions and requests for
. and Phone - .
od Headmen neighborhood June 2025 calls ongoing updates during
implementation
e Individual calls with local headmen
e  Representatives of central
government institutions
and ministries - .
«  Istanbul Metropolitan . Pu_bllc_dlsclosure_ of project scope,
Municipali objectives, technical design,
unicipality - .
Affected and - construction activities, and schedule
e  Neighbourhood headmen . :
Interested ; Presentation of potential
(muhtars) Artlstanbul ; -
Stakeholders L . 22 January environmental and social impacts,
- e  Civil society Feshane, R .
(Public isati d 2026 Eviipsultan mitigation measures, and grievance
Participation gsrggsilasgc:ﬁgs an yup mechanism
Meeting) e  Fish , . e Open question-and-answer session to
arllfj renr;?ierrlle sugg;)spera 1ves collect stakeholder views, concerns,
. and recommendations
e  Local community
members and other
interested parties

As part of the engagement activities, a field visit was conducted on March 6, 2025, during which a
meeting was held with a local café business to provide information about the Subproject. Additionally,
a follow-up phone consultation took place on March and June, 2025, where further details about the
business and neighborhoods were gathered, and a summary of the Subproject was reiterated.

During the site visit conducted on March 6, 2025, the project team held in-person consultations with
two groups of economically vulnerable stakeholders located in the immediate vicinity of the
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construction area: a local café business (Dosthane Café) situated adjacent to the bridge, and fishermen
using the bridge for rod fishing and other people using it for recreational purposes.

Both groups were informed about the Subproject’s general scope, planned construction activities,
indicative timeline, and likely temporary impacts on access and environment. The café representative
expressed concerns about the expected decrease in pedestrian traffic and customer loss during the
construction period due to noise, visual disturbance, and limited pedestrian access.

Similarly, fishermen using the bridge for rod fishing observed during the site visit stated that the
planned location of the contractor’s site camp and associated fences may temporarily restrict access to
their usual fishing spots, particularly on the northern shoreline of the bridge. While the activity
appears to take place regularly, field observations and discussions suggest that fishing is generally
practiced as a leisure-time activity rather than as a primary source of livelihood. Although it is difficult
to fully confirm individual income sources, no indications of economic dependence were identified
during engagement. Nonetheless, to avoid any unforeseen adverse impacts, the Subproject team will
ensure that the fishermen are informed in advance about temporary restrictions and guided toward
nearby alternative fishing locations. These efforts aim to minimize disruption and maintain access to
recreational fishing opportunities throughout the construction period.

In addition to the field visit conducted in March 2025, follow-up phone consultations were held in
March and June 2025 with neighborhood headmen from the affected neighborhoods. These
consultations focused on understanding the profile of local vulnerable groups, particularly individuals
regularly using the bridge for economic activities or transit purposes. Headmen provided useful
insights into elderly residents, seasonal or mobile vendors, and unemployed youth who may face
temporary access challenges during construction.

Furthermore, direct interviews were successfully conducted in June 2025 with representatives of the
Kiiciikmustafapasa Fisheries Cooperative and the imam of Sokullu Mehmet Pasa Mosque, who also
operates the nearby public toilet. Both parties confirmed that their respective operations were either no
longer active or planned to cease due to unrelated reasons such as infrastructure issues or lack of
usage. The Kiiclikmustafapasa Fisheries Cooperative is located at a considerable distance from the
temporaray construction area and thus will not be physically affected by Subproject activities.
According to the representative of the Kiigiikkmustafapagsa Fisheries Cooperative, the boats
occasionally seen near the bridge belong to individual citizens and are not affiliated with the
cooperative. Since public notification will be carried out in advance of the works, no adverse impacts
are expected on these individuals either. It was further clarified that these boats are used for
recreational or tourism-related purposes by individuals, and since the shoreline is generally not
congested, the temporary closure of a small area (sufficient for 3—4 boats) is not expected to cause any
significant disruption.

Regarding Dosthane Café, which is in direct proximity to the temporary construction area, follow-up
communication was made with the café operator. During these engagements, several questions were
asked regarding the café’s operational structure and income sources, and indicative verbal responses
were received. However, based on a preliminary assessment, the information provided was found to be
partially inconsistent and insufficient to confirm economic dependence. Therefore, a more detailed
verification process will be required before starting construction, including the review of official
documents such as POS terminal records, utility bills, and tax registration data. These documents will
help support a more accurate assessment for the Livelihood Restoration Plan (LRP) and ensure
alignment with eligibility and assistance criteria.

As part of the project preparation process, a stakeholder engagement meeting was organised to inform
stakeholders about the Unkapan1 Atatiirk Bridge Reinforcement Subproject and to collect their views,
concerns, and suggestions.
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The meeting was held on 22 January 2026, at 13:00, at Artistanbul Feshane, located in, Eyiipsultan /
Istanbul.

In order to ensure broad, inclusive, and transparent participation, the meeting was announced in
advance through multiple communication channels. Public invitations, including information on the
meeting venue, date, and time, were published on the official website of the Istanbul Metropolitan
Municipality in both Turkish and English prior to the meeting. In addition, public announcements
were published in local and national newspapers on 11 January 2026, including A¢ik Mert Korkusuz
and Hiirses. In addition, IMM staff distributed informational brochures to local residents. Copies of the
web announcements and newspaper notices are provided in Annex-J (Stakeholder Engagement
Meeting — Announcement Materials).

Furthermore, to support transparency and facilitate access to project information, key environmental
and social documents, including the Stakeholder Engagement Plan and the Environmental and Social
Management Plan (ESMP), were disclosed on the project web page prior to the meeting.

A total of 86 participants attended the stakeholder engagement meeting. Participants represented a
broad range of stakeholder groups, including central government institutions, Istanbul Metropolitan
Municipality, neighbourhood headmen (muhtars), civil society organisations and associations,
fishermen’s cooperatives, and local community members. This diverse participation ensured that
views from different stakeholder groups potentially affected by or interested in the project were
adequately represented. The detailed list of meeting participants is provided in Annex-1 (Stakeholder
Engagement Meeting — Attendance List).

During the meeting, the project team delivered a presentation covering the project scope, objectives,
technical characteristics, anticipated construction activities, potential environmental and social
impacts, proposed mitigation measures, and the grievance mechanism. The information presentation is
provided in Annex-K.

Following the presentation, an open question-and-answer session was held, enabling participants to
raise concerns, express views, and request clarification on project-related issues. Photographs taken
during the presentation are presented in Annex-L.

The questions raised by stakeholders mainly focused on potential impacts on amateur fishermen,
seismic performance and earthquake resilience of the bridge, protection and monitoring of nearby
cultural heritage assets, the construction schedule and implementation timeline, marine traffic
management and navigational safety, and environmental management measures, including waste
management.

All questions and comments raised during the meeting were addressed by the project team and
documented in detail. The complete set of questions and responses is provided in Annex-H
(Stakeholder Engagement Meeting — Questions and Responses). The outcomes of the Stakeholder
Engagement Meeting have been taken into consideration in the preparation of the Stakeholder
Engagement Plan and will continue to inform stakeholder engagement activities throughout the project
implementation phase.

4.2. Summary of project stakeholder needs and methods, tools, and techniques for stakeholder
engagement

A variety of engagement methods will be employed to meet the diverse needs of stakeholders,

ensuring inclusive and effective participation throughout the Subproject's lifecycle. A range of tools
will be used to engage stakeholders, ensuring that established communication mechanisms continue
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alongside new methods as needed to facilitate efficient and effective engagement. The frequency of
stakeholder meetings during the construction phase will be determined based on the project’s progress,
implementation needs, and the evolving concerns of affected stakeholders. As construction activities
may vary in their intensity, location, and potential impact over time, it is not feasible to prescribe a
rigid meeting schedule within the SEP at this stage. A flexible, need-based approach allows for timely
and targeted engagement, which is more effective and responsive compared to a fixed meeting
calendar. Engagement activities, including individual meetings with local headmen and affected
people or businesses, will be conducted as needed by the Community Liaison Officer (CLO) during
the construction phase. CLO will be appointed to ensure continuous communication with stakeholders
and coordination of engagement activities. The Subproject will employ the following stakeholder
interaction approaches:

e Formal/informal face-to-face meetings: These will serve as the primary consultation method
throughout the Subproject’s duration. Stakeholders will be informed about meetings via phone
calls, WhatsApp messages, SMS, brochures, posters, or emails. Notification of meetings and
information-sharing activities will be provided at least fourteen (14) days in advance.

e Focus group meetings: These meetings will be utilized to support negotiations and create an
environment where stakeholders can openly express their opinions.

e One-on-one meetings: This method will be used to offer a more comfortable setting for
stakeholders, particularly for vulnerable or disadvantaged individuals.

e Digital communication tools: The official website of the istanbul Metropolitan Municipality
(https://ibb.istanbul/gundem/duyurular/) will serve as a public platform for announcements,
documents, reports, and updates. Key Subproject documents, including the Environmental and
Social Management Plan (ESMP), and Stakeholder Engagement Plan (SEP), will be published
in both English and Turkish. The grievance mechanism’s details will also be made publicly
available through the project website. Additionally, Subproject updates will be shared through
social media, WhatsApp messages, SMS, brochures, posters, emails, and “Istanbul Senin”
mobile application available for mobile devices with iOS and Android operating systems
(https://istanbulsenin.istanbul/hakkimizda/#download).

o Written materials: Brochures, leaflets, and posters will provide stakeholders with essential
Subproject information, including environmental and social standards, the grievance
mechanism, and stakeholder engagement tools. These materials will be available in Turkish.

e Grievance mechanism: In compliance with the World Bank’s Environmental and Social
Standard 10 (ESS10), a grievance mechanism will be implemented to allow stakeholders to
submit concerns or complaints. The mechanism will be widely publicized to ensure
accessibility for all stakeholders.

e Media promotions: Subproject-related updates and contact information will be disseminated
through local newspapers and social media platforms.

All notifications or complaints received from stakeholders -whether through formal or informal face-
to-face meetings or digital channels- will be recorded and addressed through the grievance
mechanism. A sample grievance log to be used for this purpose is provided in Annex A.

A public consultation meeting will be held to discuss the draft Environmental and Social Management
Plan (ESMP). Meeting times and locations will be scheduled in consultation with stakeholders to
maximize participation. If necessary, shuttle services will be provided to facilitate stakeholder
attendance, or Subproject representatives will conduct on-site meetings at stakeholder locations.
Additional stakeholder consultations will be conducted under the following circumstances:

e Ifarecurring grievance arises concerning a specific issue,
o If there is a significant change in the Subproject,
o If a considerable impact is foreseen by the relevant authorities,
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e If there is an increase in intensive construction activities.

Additionally, the timing and frequency of engagement activities will be carefully planned to maximize
stakeholder involvement while avoiding disruption to their daily activities and preventing
"consultation fatigue." Each engagement activity will be communicated in a timely, culturally
appropriate, and inclusive manner, ensuring equal access for all relevant stakeholders. This approach
aims to foster increased participation and meaningful feedback throughout the Subproject's lifecycle.

4.3. Stakeholder Engagement Plan

The list and categorization of identified stakeholders, including vulnerable and disadvantaged groups,
are provided in Section 3 of this SEP. Efforts will focus on proactive engagement regarding
community health and safety, aiming to mitigate risks as effectively as possible. Additionally, a rapid
response system will be in place to address stakeholder concerns, incorporate feedback, and resolve
any issues efficiently.

During the construction phase, several information-sharing activities will be carried out to ensure
transparency and effective communication with stakeholders:

e Brochure Distribution: Informational brochures will be delivered to local businesses (such as
Dosthane Café) and headmen offices of the 6 neighborhoods within the Subproject area (Arap
Cami, Bedrettin, Cibali, Emekyemez, Saridemir and Yavuz Sinan), while general project
information will be displayed on signage placed along main pedestrian corridors. These
brochures will include details on the construction timeline, the grievance mechanism, and the
contact information of the Social Expert.

e On-Site Information Boards: Information boards will be placed at the entrances to
construction sites, providing citizens with details about ongoing construction activities and the
grievance mechanism.

e Regular Website Updates: Updates on the construction phase will be made available to the
public on the Istanbul Metropolitan Municipality website (https://www.ibb.istanbul/) every
two weeks.

e Contractor Communication: The contractor’s representative will maintain regular contact
with neighbourhood mukhtars near the Subproject area, as outlined in the stakeholder
engagement plan.

e Health and Safety Measures: Safety signs and notices will be installed at Subproject
locations, including main pedestrian corridors, entrance of construction sites, and surrounding
areas to protect public health and safety.

o Permit and Institutional Coordination: All necessary permits will be secured in accordance
with Subproject requirements, and relevant authorities will be informed as needed.

These measures aim to ensure that stakeholders are well-informed and that concerns related to
construction activities are promptly addressed.

During the operation phase, public communication efforts will focus on providing information related
to both technical and social aspects of the Atatiirk (Gazi) Bridge. Key topics will include emergency
safety measures and the grievance mechanism, ensuring that stakeholders remain informed and have
accessible channels for feedback and concerns. This will also include communication on planned
routine and non-routine maintenance works that may temporarily affect public access or safety, such
as scheduled inspections, cleaning, resurfacing, or unplanned emergency interventions (e.g., structural
repairs or temporary closures due to safety risks). These updates will be shared in a timely and
accessible manner to minimize disruption and ensure that stakeholders remain informed throughout
the operation phase.
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A variety of engagement techniques will be utilised to facilitate two-way communication, allowing
stakeholders to receive relevant information while also sharing their input. The selection of
communication tools and consultation methods will be tailored to different stakeholder groups,
considering their specific needs, concerns, and level of influence in the Subproject.

Further details on the consultation and information-sharing approach are outlined in Table 4.4, which
presents the overall consultation and information disclosure strategy.
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Table 4.4. Stakeholder Engagement Plan

Subproject Stage

Pre-construction/
ESMP and SEP
Preparation stage

Topic of Consultation/ Message
e Consultations on draft ESMP and

SEP at the
consultation meeting
e Subproject ESS
e Grievance mechanism
e Community health and safety
e Environmental and social risks
and mitigation measures
o Updates about the Subproject

stakeholder

Method Used

e Formal/ informal face-to-face

meetings,
¢ Digital communication tools,

e “Istanbul Senin” mobile application
e Written materials (poster, email,
noticeboard announcements, etc.),

The document will be disclosed on the
Istanbul ~ Metropolitan ~ Municipality
website (https://www.ibb.istanbul/)

Target Stakeholders

All stakeholders

Responsibilities

PIU is responsible for informing stakeholders about

e Subproject ESS

e Grievance mechanism

o Community health and safety

e Environmental and social risks and mitigation
measures

o Updates about the Subproject

e Arranging meeting and disclose document

e Monitoring implementation and guidance

E&S Consultant is responsible for defining E&S

risks and mitigation measures.

Pre-construction/
After the approval
of the ESMP and
SEP by the
ILBANK/WB

Disclosure of ESMP and SEP

¢ Digital communication tools,

e “Istanbul Senin” mobile application

e Written materials (poster, email,
noticeboard announcements, etc.),

The document will be disclosed on the
Istanbul Metropolitan Municipality
website (https://www.ibb.istanbul/)

All stakeholders

PIU is responsible for overall Subproject
coordination and for monitoring implementation and
guidance

E&S Consultant is responsible for
information on ESMP and SEP

giving

Pre-construction
Two months
before the start of
construction.

Targeted consultation and
information about project scope,
timeline, and potential impacts and
mitigation measures

e Formal/ informal face-to-face
meetings,

¢ Digital communication tools,

e “Istanbul Senin” mobile application

e Written materials (poster, email,

Operator of Dosthane Café,
the owners and/or operators of

the boats

fishermen using the bridge for
rod fishing, recreational users,

PI1U is responsible for informing stakeholders about
the overall operation of the Subproject

representatives and members of
the Kiigiikmustafapasa
Fisheries Cooperative,
the imam and users of Sokullu
Mehmet Paga Mosque

noticeboard announcements, etc.)

Construction/
Two (2) days
before possible
traffic impact,
whenever
necessary during
the construction

Traffic safety o Digital communication tools.
o “Istanbul Senin” mobile application

e Internal Stakeholders,

o Communities (residents and
businesses),

o Business and Employees,

o Local Authorities.

Contractor is responsible for informing about
possible traffic impact, executing tasks to related
traffic safety

Supervision  Consultant is  responsible  for
monitoring and ensuring the traffic safety measure
implemented by the Contractor
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Subproject Stage

Topic of Consultation/ Message

Method Used

Target Stakeholders

Responsibilities

Construction and
Operation/
Whenever
necessary during
the construction
and operation

Updates on Subproject activities
and progress

Formal/ informal face-to-face meetings
Digital communication tools,

“Istanbul Senin” mobile application
Written  materials  (poster, email,
noticeboard announcements, etc.),
Media promotions.

All stakeholders

PIU is responsible for preparing regular updates on

Subproject activities and progress
Contractor and  Supervision Consultant are
responsible for informing about updates on
Subproject activities and progress

Operation/
Regularly
throughout the
operating period

Learning the expectations/ needs/
grievances of the Associations /
Non-Governmental Organizations

Formal/ informal face-to-face
meetings,

Digital communication tools,

e “Istanbul Senin” mobile application

o Written

materials  (poster, email,
noticeboard announcements, etc.).

NGOs mentioned in Table 3.1

PIU is responsible for learning the expectations/
needs/ grievances of the Associations/ Non-
Governmental Organizations

Before operation/
Two months
before the start of
construction.

Informing about operation

Formal/ informal face-to-face

meetings,

e Digital communication tools,

o \Written

“Istanbul Senin” mobile application
materials  (poster, email,
noticeboard announcements, etc.).

e Operator of Dosthane Café,

e The owners and/or operators
of the boats

e Fishermen using the bridge
for rod fishing, recreational
users,

o Representatives and
members of the
Kiigiikmustafapasa Fisheries
Cooperative,

e The imam and users of
Sokullu Mehmet Pasa
Mosque

PI1U is responsible for informing stakeholders about
the overall operation of the Subproject

Operation/
Before operation/

Informing about operation

Formal/ informal face-to-face
meetings,

Digital communication tools,

e “Istanbul Senin” mobile application

o Written

materials  (poster, email,
noticeboard announcements, etc.).

e Internal stakeholders,

e Communities (residents and
businesses),

e Business and employees,

o Central and local authorities,

e Vulnerable/  disadvantaged
groups

PIU is responsible for informing stakeholders about
the overall operation of the Subproject

Operation/
Before routine
maintenance

Informing about routine
maintenance

Formal/ informal face-to-face
meetings,

Digital communication tools,

o “Istanbul Senin” mobile application

o Written

materials  (poster, email,
noticeboard announcements, etc.).

e Internal stakeholders,

o Communities (residents and
businesses),

e Business and employees,

o Central and local authorities,

e Vulnerable/  disadvantaged
groups

PIU is responsible for informing stakeholders about
the overall routine maintenance of the Subproject
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Subproject Stage

Topic of Consultation/ Message

Method Used

Target Stakeholders

Responsibilities

Operation/
Before non-
routine
maintenance

Informing about non-routine
maintenance

Formal/ informal face-to-face

meetings,

¢ Digital communication tools,
e “Istanbul Senin” mobile application

Written  materials  (poster, email,
noticeboard announcements, etc.).

e Vulnerable/

o [nternal stakeholders,

Communities (residents and
businesses),

e Business and employees,

Central and local authorities,
disadvantaged
groups

PI1U is responsible for informing stakeholders about
the overall non-routine maintenance of the
Subproject

Operation/
Before operation/
regularly
throughout the
operating period.

Safety in emergencies

Formal/ informal face-to-face

meetings,

e Digital communication tools,
e “Istanbul Senin” mobile application

Written  materials  (poster, email,
noticeboard announcements, etc.).

e Vulnerable/

e [nternal stakeholders,

Communities (residents and
businesses),

e Business and employees,

Central and local authorities,
disadvantaged
groups

PIU is responsible for

o Developing and implementing overall Emergency
Plans

o Implementing specific safety measures related to
emergency on-site

e Monitoring the implementation of safety
measures during emergencies
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Consultations will be conducted continuously throughout the Subproject, ensuring that stakeholder
engagement remains active and inclusive. The consultation methods used will be adapted based on the
preferences and needs of stakeholders, ensuring effective participation.

Special attention will be given to vulnerable and disadvantaged individuals residing in the affected
neighborhoods within the Subproject area, Based on the headmen interviews, the Subproject area
includes approximately 890 poor households, 82 female-headed households, and an estimated 17 to 23
individuals with physical disabilities. Their participation will be supported through neighborhood-
level announcements, use of plain, easily understandable language in Turkish and accessible venues.
Information provided to vulnerable groups (e.g., persons with disabilities or those who are illiterate)
will be adapted to address their specific accessibility needs. If they require assistance to participate, the
Istanbul Metropolitan Municipality will provide support through its social service units.

To better understand the specific needs and preferred consultation methods of affected stakeholders,
the Social Expert/Community Liaison Officer (CLO) in PIU will directly reach out via phone, e-mail,
or SMS.

Additionally, all available consultation methods and communication channels will be publicly
announced on the Istanbul Metropolitan Municipality website, ensuring transparency and accessibility
for all stakeholders.

4.4. Reporting back to stakeholders

Stakeholders will receive regular updates every six months on the Subproject's environmental and
social performance, the execution of the stakeholder engagement plan, the operation of the Grievance
Mechanism, and overall Subproject progress.

Updates will be shared through a semi-annual report prepared by the PIU, which will be responsible
for collecting stakeholder feedback (including grievances) and documenting how concerns have been
addressed. The report will summarize engagement activities, outcomes and responses and will be
accessible via the Istanbul Metropolitan Municipality website (https://www.ibb.istanbul/).

In addition, feedback received during the Stakeholder Engagement Meeting held during the project
preparation phase has been formally documented and disclosed. The questions raised by stakeholders
and the responses provided by the project team are included in Annex-H (Stakeholder Engagement
Meeting — Questions and Responses), while the list of meeting participants is provided in Annex-I
(Stakeholder Engagement Meeting — Attendance List). Information on how the meeting was
announced and disclosed to the public is included in Annex-J (Stakeholder Engagement Meeting —
Announcement Materials).

Outcomes of the Stakeholder Engagement Meeting have been taken into consideration in the
finalisation of the Stakeholder Engagement Plan and relevant environmental and social management
measures. Where applicable, issues raised by stakeholders will continue to be tracked during
implementation through the Grievance Mechanism and follow-up engagement activities. Stakeholders
will be informed of any significant project updates, changes, or mitigation measures through ongoing
disclosure and reporting mechanisms.
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5. RESOURCES AND RESPONSIBILITIES FOR IMPLEMENTING
STAKEHOLDER ENGAGEMENT ACTIVITIES

5.1. Project Implementation Unit (P1U)

The Project Implementation Unit (PIU) has been established to oversee the planning, execution, and
monitoring of stakeholder engagement activities throughout the Unkapani (Atatiirk) Bridge
Reinforcement Project. The PIU operates under the relevant governmental authority and ensures that
the Subproject complies with both national and international stakeholder engagement standards.

The PIU consists of representatives from various departments, including project management,
environmental and social impact assessment, public relations, and technical engineering teams. The
key responsibilities of the PIU include:

o Overseeing and coordinating stakeholder engagement activities to ensure timely and effective
communication with all relevant parties.

e Ensuring that all stakeholders, including local communities, businesses, and governmental
institutions, are well-informed about the Subproject’s objectives, potential impacts, and
progress.

e Addressing concerns and feedback from stakeholders in a timely and transparent manner.

e Organizing public meetings, consultations, and grievance mechanisms to enhance stakeholder
participation.

e Monitoring the effectiveness of stakeholder engagement efforts and making necessary
improvements as needed.

e Preparing reports on stakeholder engagement activities and submitting them to relevant
authorities.

Sub-borrower will establish a Project Implementation Unit (P1U) within this subproject. This PIU will
consist of personnel selected from various directorates, departments, and units within Sub-borrower.
The personnel participating in the PIU will be appointed to positions such as social specialist, project
manager, and other relevant roles. Section 5.2 (Roles and Responsibilities) of the ESMP specifies that
the Project Implementation Unit (PIU) to be established under the Sub-borrower will include
dedicated environmental, social, and occupational health and safety (OHS) staff. The Social Specialist
assigned within the PIU will be responsible for the daily coordination and implementation of the SEP
and Grievance Mechanism (GM), including documentation, stakeholder communication, and follow-
up on grievances. A Community Liaison Officer (CLO) will be appointed by the IBB to serve as the
main interface with affected communities. The CLO will support the implementation of the GM at the
site level by receiving grievances and by documenting community feedback and concerns.

During the establishment process of the PIU, selected personnel from key units within istanbul
Metropolitan Municipality will actively participate. These units include the Financial Services
Department Financing Directorate, Department of Construction Works, Directorate of Parks and
Gardens, Metro Istanbul AS Tramway Operations, Environmental Protection and Control Department,
Real Estate Management Department, Environmental Protection Directorate, Municipal Police
Department, Cultural Assets Department, Transportation Department, Conservation Implementation
and Inspection Directorate, Marine Services Department, Human Resources Department, ISKi, IETT,
and the Department of Press, Publication and Public Relations.
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This structure will ensure the effective and coordinated implementation of the project by forming a
team with expertise in social issues, technical knowledge, and project management.

A budget will be allocated to the PIU to ensure the effective implementation of stakeholder
engagement activities, including organizing meetings, conducting surveys, and maintaining grievance
mechanisms.

5.2. Resources

The PIU will be responsible for managing all stakeholder engagement activities throughout the
Subproject. Expenses related to these activities, including meetings, distribution of informational
materials, and digital communication efforts, will be financed through the budget designated by PIU.
All engagement initiatives will be carried out utilizing PIU’s internal human resources.

5.3. Management functions and responsibilities

The organizational chart presented in Figure 5.1 outlines the roles and responsibilities for the
Subproject, which is financed by the World Bank (WB). ILBANK, serving as the Financial
Intermediary, manages the Subproject's financial aspects. Istanbul Metropolitan Municipality (IMM),
referred to as the "Sub-borrower," is responsible for applying to ILBANK for sub-financing of the
Subproject. The contractor will be responsible for carrying out the construction activities in
accordance with national regulations and the environmental and social requirements of the World
Bank’s Environmental and Social Framework (ESF) and ILBANK’s Environmental and Social
Management System (ESMS). A Supervision Consultant will be engaged to oversee the performance
of the contractor and ensure compliance with E&S requirements, including during the Defects
Liability Period (DLP), on behalf of the Istanbul Metropolitan Municipality. Additionally, an
Environmental and Social (E&S) Consultant will support the Sub-borrower in preparing and
implementing the required E&S instruments (e.g., ESMP, SEP) in line with WB ESF and ILBANK
ESMS.

Istanbul Metropolitan ILBANK World Bank
Municipality |t e
(Sub borrower ) (EWU) Lz

E&S Team

!

Contractor

Figure 5.1. Organizational Structure of the Subproject

The entities responsible for carrying out stakeholder engagement activities are the PIU, the
Supervision Consultant and the Contractor. Sub-borrower will conduct monitoring and evaluation of
the SEP. The stakeholder engagement activities will be documented through progress reports. Roles
and responsibilities in the Subproject are given in Table 5.1.
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Table 5.1 Roles and Responsibilities

Responsible Entity

ILBANK

Responsibilities

Serves as the financial intermediary,
distributing World Bank loans to
implementing entities.

Supervises  Subproject  financial
coordination between the WB, Sub-
borrower.

Activities

Monitoring Stakeholder Engagement
Plan (SEP) by reviewing progress
reports.

Istanbul Metropolitan Municipality
P1U/ Social Expert

Ensuring that relevant stakeholders
have a clear understanding of
stakeholder engagement.

Carrying out the implementation of
the Stakeholder Engagement Plan.
Managing  communication  and
reporting with the World Bank
regarding SEP implementation.
Analysing grievance records to
identify major compliance issues or
persistent challenges related to
stakeholder engagement and
Subproject activities and proposing
corrective actions.

Effectively managing the grievance
mechanism outlined in the SEP,
including grievance analysis and the
effectiveness of resolutions.
Overseeing  and coordinating
grievance mechanism focal points at
the Sub-borrower and contractor
levels.

Conducting social and
environmental monitoring activities.

Implementing and monitoring the

Stakeholder Engagement Plan.

Providing reports to ILBANK on SEP
implementation activities.

Performing site inspections to assess
the SEP requirements.

Supervision Consultant

Overseeing contractors' grievance
recording and resolution processes
and reporting the outcomes to Sub-
borrower and PIU through monthly
progress reports.

Coordinating with the PIU GM
Focal Point to ensure proper follow-
up on grievances.

Monitoring  contractors'  grievance
recording and resolution processes and
ensuring proper reporting.

Contractor

Informing the Sub-borrower PIU
about any issues concerning their
stakeholder engagement.

Keeping PIU informed about
environmental and social matters,
such as noise, vibration, water
quality monitoring, and community
health and safety.

Establishing and implementing a
grievance mechanism for both the

Subproject's  environmental and
social performance and workforce,
including subcontractors, in
alignment  with PIU’s GM
requirements  before  Subproject
commencement.

Informing the Sub-borrower P1U

Developing and
grievance mechanism.

implementing a

34




6. GRIEVANCE MECHANISM

The primary aim of the grievance mechanism is to facilitate the prompt, effective, and fair resolution
of complaints and concerns, ensuring the satisfaction of all parties involved. The mechanism is
designed to:

o Enable the identification and unbiased, timely, and efficient resolution of Subproject-related
issues.

o Enhance accountability to beneficiaries, including stakeholders affected by the Subproject.

e  Offer stakeholders a structured platform to provide feedback and voice their concerns.

6.1. Grievance Mechanism at National Level
The intake channels for the existing national-level GMs are provided below:

Presidency’s Communication Centre (CIMER):

The Presidency’s Communication Centre (CIMER) serves as a centralized complaint system for
Turkish citizens, legal entities, and foreigners, accepting applications exclusively in Turkish.

Through CIMER, applicants can directly submit their requests to the relevant authorities. Submitted
grievances are typically resolved within 30 days. If no response is received within this period,
applicants have the option to resubmit their complaint to CIMER or escalate it to the Ombudsman
Institution (www.ombudsman.gov.tr).

* CIMER Website: www.cimer.gov.tr

+ CIMER Call Centre: 150

* CIMER Phone Number: +90 312 525 55 55

* CIMER Fax Number: +90 0312 473 64 94

« Address for Official Letter: Republic of Tiirkiye, Directorate of Communications Kizilirmak
neighbourhood Mevlana Bulvari No:144 CANKAYA/ANKARA

The Foreigners Communication Centre (YIMER):

The Foreigners Communication Center (YIMER) offers a centralized complaint system specifically
for foreigners. It will be accessible to Subproject stakeholders as an alternative and widely recognized
platform for submitting Subproject-related grievances and feedback directly to state authorities.

*  YIMER Website: www.yimer.gov.tr

* YIMER Call Centre: 157

* YIMER Phone Number: +90 312 5157 11 22

* YIMER Fax Number: +90 0312 920 06 09

* Address for Official Letter: Republic of Tirkiye General Directorate of Migration
Management, Camlica neighbourhood 122. St. No: 4 Yenimahalle/ANKARA

ILBANK GM

o Website: https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi

e Phone Number: 0(312) 508 79 79

e Address for Official Letter: Emniyet neighbourhood Hipodrom street No0:9/21
Yenimahalle/ANKARA

o E-mail: bilgiuidb@ilbank.gov.tr

35


http://www.ombudsman.gov.tr/
https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi

6.2. Subproject Level Grievance Mechanism
External stakeholders can submit grievances or comments through the following channels:

e Grievance/comment boxes and forms (Annex-B), which will be placed in accessible public
locations such as sub project area, neighborhood headmen offices.

o Face-to-face meetings or visits, where Subproject personnel (e.g., site chiefs, managers,
CLOs in PIU) will be available to receive feedback.

o Telephone, with designated contact numbers for the CLO in PIU.

e E-mail, with an official email address for grievance/comment submission to be provided to
local communities in due course.

o Website, where the CLO’s in PIU contact details will also be made available for stakeholders.

e istanbul Senin Mobile Application, enable easily communicate with the Istanbul
Metropolitan Municipality (IMM) through live support.

IMM has different units that may receive Subproject-related grievances through various channels such
as Alo 153, istanbul Senin Mobile Application, the official website, and e-mail. All such units will be
required to forward any Subproject-related grievances they receive to the PIU. The IMM Solution
Center (https://cozummerkezi.ibb.istanbul/) will be responsible for ensuring that complaints received
by any IMM unit and relevant to the Subproject are properly redirected to the PIU for centralized
management. These units will coordinate with the PIU, which is responsible for collecting,
consolidating, and managing all grievances in a centralized database. This coordination ensures that all
feedback—regardless of the channel through which it is received—is addressed consistently and in
line with the SEP and ESS10 requirements.

Sub-borrower Level GM

Sub-borrower (istanbul Metropolitan Municipality) accepts citizens' requests and complaints via Alo
153 Solution Centre, official website, e-mail and social media. Applications are directed to relevant
units, reviewed and the applicant is contacted about the result. Sub-borrower aims to increase service
quality and ensure citizen satisfaction with this system.

o \Website: https://ibb.istanbul/ibbf/iletisim/

e Call Centre: 153

o Phone Number: +90 (212) 455 1300

e Address for Official Letter: Istanbul Metropolitan Municipality Mayorship Kemalpasa
neighbourhood 15 Temmuz Sehitleri street No:5 34134 Fatih / ISTANBUL

o E-mail: cozummerkezi@ibb.gov.tr

e KEP Account: ibb@hs01.kep.tr
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Figure 6.1: istanbul Metropolitan Municipality Webpage *

Istanbul Metropolitan Municipality Department of Transportation

The Istanbul Metropolitan Municipality Department of Transportation receives complaints and
requests through the Alo 153 Solution Centre and the official IBB website. Additionally, it can be
contacted directly via its designated communication channels for specific inquiries.

Website: https://ibb.istanbul/ulasim-dairesi-baskanligi/#iletisim

Phone Number: +90 (212) 449 47 44

Fax Number: +90 (212) 449 41 56

Address for Official Letter: Istanbul Metropolitan Municipality Mayorship, Osmaniye
neighbourhood Cobangesme Kosuyolu Bulvari No:5 34568 Bakirkdy/ISTANBUL

E-mail: ulasimdbsk@ibb.gov.tr

Istanbul Metropolitan Municipality Maritime Services Branch Directorate

4 https://ibb.istanbul/ibb/iletisim/
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The Istanbul Metropolitan Municipality Maritime Services Branch Directorate handles public requests
and complaints via Alo 153 and the IBB website. It also provides separate contact details for direct
communication regarding maritime services.

e Website: https://ibb.istanbul/deniz-hizmetleri-sube-mudurlugu/#iletisim

e Phone Number: +90 (212) 312 64 95

e Fax Number: +90 (212) 455 43 72

e Address for Official Letter: Haciahmet neighbourhood Muhsin Yazicioglu Cd. No:1 34440
Beyoglu / ISTANBUL

o E-mail: denizhizmetleri@ibb.gov.tr

Istanbul Metropolitan Municipality IETT General Directorate

The Istanbul Metropolitan Municipality IETT General Directorate manages public transportation
services and accepts complaints through Alo 153. Unlike other municipal departments, IETT also has
its official website where citizens can submit requests and access service information.

o \Website: https://iett.istanbul/icerik/iletisim

e Call Centre: 153

e Phone Number: +90 (212) 372 22 22

e Fax Number: +90 (212) 372 38 46

e Address for Official Letter: Sahkulu neighbourhood Erkan-1 Harp St. No:2 Tiinel 34421
Beyoglu/istanbul

o E-mail: iett@iett.gov.tr

e KEP Account: iett@hs01.kep.tr

The procedural steps of the grievance mechanism are given in Table 6.1.

Table 6.1 Procedural Steps of Grievance Mechanism

Description of Process \ Time Frame Responsibility
Grievance uptake Grievances can be submitted via the following - CLO
channels:
e telephone
e E-mail

e Letter to Grievance focal points at affected
neighborhood headmen offices

e  Complaint form to be lodged via any of the
above channels

e  Walk-ins may register a complaint in a
grievance logbook at a facility or suggestion box

Sorting, processing | Any complaint received is forwarded to PIU, Logged | Upon receipt of | CLO
in the Grievance Log, and categorized according to a complaint
the following complaint types:

Level 1 Complaint: Simple, isolated issues that can
be addressed immediately and/or are already
being handled by responsible staff.

Level 2 Complaint: Single-instance grievances that
do not affect project timelines or ILBANK’s
reputation.

Level 3 Complaint: Repeated, large-scale or high-
profile complaints that may endanger the
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Description of Process

Subproject or pose reputational risks.
If the complaint is assessed to be out of the scope of
the Grievance Mechanism, a grievant will be notified
through the desired communication method and an
alternative mode of solution will be suggested.

Time Frame

Responsibility

Acknowledgement
and follow-up

Receipt of the grievance is acknowledged to the
complainant by PIU/ Social Expert through a personal
meeting, phone call or letter as appropriate, within a
target of 2 working days after submission. If the
grievance is not well understood or if additional
information is required, clarification will be sought
from the complainant.

Within 2
working days of
receipt

CLO

Verification,
investigation,
action

Investigation of the complaint is led by the Project
Manager.

The Project Manager is notified of Level 1, 2 or 3
grievances

The PIU, as appropriate, supports the Project
Manager in deciding who should deal with the
grievance and determines whether additional support
for the response is necessary.

A proposed resolution is formulated by PIU and
communicated to the complainant by PIU/ Social
Expert

Within 10
working days of
receipt

The Complaint
Committee
composed of PMU,
contactor and
supervision
consultant.

Monitoring and

evaluation

Data on complaints are collected in a database and
reported to ILBANK every three months

Quarterly

PMU

Provision of
feedback

Feedback from complainants regarding their
satisfaction with complaint resolution is collected by
social expert through phone calls or face-to-face
interviews.

15 working days
after the
implementation
of the resolution

Social expert

Once all possible means to resolve the complaint have been proposed and if the complainant is still not
satisfied, then they should be advised of their right to legal recourse including the right of petition,
right to information and appeal to the ombudsperson (constitution, article 74) and right to
constitutional complaint (constitution, article 148).

In addition to the project’s GM for its internal and external stakeholders, ESS 2 requires the
establishment of a Workers’ Grievance Mechanism (WGM) for the Subproject workers. The
Subproject workers will use the WGM to convey their concerns or suggestions regarding their
working conditions and workplace. The Worker Grievance Mechanism is defined as the mechanism
that receives complaints from Subproject employees (including both direct and indirect employees).

The workers grievance mechanism covers the grievances of all employees working for the subproject,
including subcontractors and temporary workers engaged under the subproject. Internal grievance
channels include an ethical hotline, dedicated e-mail address and grievance boxes that will be located
at accessible points of the construction site for all employees and subcontractors. CLO, in coordination
with PMU, will be the main body responsible for the implementation of the workers grievance
mechanism.

The following principles will be applied to all grievance channels to ensure the successful
implementation and management of the internal grievance mechanism:

e Confidentiality: All grievances can be submitted anonymously to protect the informant’s
confidentiality and rights.
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Classification and Prioritization: Grievances will be classified and prioritized depending on
their subject when registered in the grievance log. High priority grievances (e.g., health and
safety risks) will be resolved within 7 days. Medium priority grievances will be resolved
within 15 days, and low priority grievances will be addressed within 30 days.

Feedback: Once grievances are resolved and corrective actions are taken, the complainant will
be informed directly. If the grievance concerns broader issues relevant to all site staff, the
resolution and corrective actions will also be communicated via notice boards at the
construction site.
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7. MONITORING AND REPORTING

7.1. Summary of how SEP implementation will be monitored and reported

The Sub-borrower will carry out monitoring activities throughout the entire Subproject lifecycle.
Additionally, the Stakeholder Engagement Plan (SEP) will be updated in case of significant changes in
the Subproject scope. This ensures the effective management of environmental and social impacts.

Monitoring Activities and Reporting

Monitoring activities will be conducted regularly. The PIU will monitor monthly and submit
environmental and social compliance reports to the ILBANK. ILBANK will conduct supervision
monitoring as needed and submit quarterly progress reports to the World Bank.

Monitoring reports will assess the Subproject's environmental, social, and occupational health and
safety (OHS) risks and impacts. Additionally, grievances and their resolution processes will be
included in the reports.

The quarterly reports will also include a record of stakeholder engagement activities conducted during
the reporting period, along with a summary table of all grievances received and resolved within the
specified timeframe.

Table 7.1. Reporting Process Requirements and Distribution of Roles

Responsible Party Roles & Responsibility

Oversees and coordinates stakeholder engagement activities.

Ensures compliance with environmental and social standards.

Manages communication with stakeholders and grievance mechanisms.
Monitors and reports on stakeholder engagement progress.

Supervises construction activities and contractor performance.

Ensures compliance with environmental and safety regulations.

Reports grievances and social concerns to P1U.

Monitors traffic and public safety measures during construction.

Responsible for executing construction works as per Subproject specifications.
Implements grievance mechanisms for Subproject workers and affected
communities.

Ensures compliance with health, safety, and environmental (HSE) guidelines.
e Coordinates with supervision consultants and local authorities to mitigate
Subproject impacts.

PIU

Construction Supervision Consultant

Contractor

7.2. Reporting back to stakeholder groups

The Stakeholder Engagement Plan (SEP) will be periodically reviewed and updated as needed
throughout the Subproject's implementation. Responsible staff will compile 18-month summaries and
internal reports on public grievances, inquiries, and related incidents, along with the status of
corrective and preventive actions. These reports will be submitted to the Subproject's senior
management for review.

The summaries will serve as a tool for evaluating the volume and nature of complaints and
information requests, as well as the Project’s responsiveness and efficiency in addressing them.
Additionally, information on public engagement activities conducted throughout the year may be
shared with stakeholders through various channels, including roundtable meetings, information notes
distributed via social media, and updates on istanbul Metropolitan Municipality’s website.
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8. Contact Information for The Stakeholders

[ismail Emir ALTINTAS] — Community Liaison Officer (P1U)

e Email: [ismailemir.altintas@ibb.gov.tr]

e Phone: [0212 449 99 00 - 9931]

e Address: [Istanbul Metropolitan Municipality, Haciahmet Neighborhood, Muhsin Yazicioglu
Street, No: 1 34440 Beyoglu/istanbul]
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Annex-A Sample Grievance Log

Complaint
No

Date
Received

Type
Complaint

of

Complaint
Channell

Complaint
Category

Location

Complaint
Description

Planned
Action

Outcome

Status

Date
Closed

43




Annex-B Sample Grievance Submission Form

Form Completed by:

Date and Time:

Subject of Meeting:

Istanbul Metropolitan Municipality

1. PARTICULARS OF THE COMPLAINANT

Name-Last Name:

Grievance Communicated by:

TR ID No: Telephone / Toll-Free Number
Telephone: Face-to-Face Meeting
Address: Website / E-mail
E-mail: Other (Describe)
Type of Stakeholder
Governmental Body PEB Private Enterprise Professional Chamber | NGO
[
g g g
Focus Groups Union of Industries Labor Union Media University
[
0 [ 0 0
2. DETAILED INFORMATION ON THE GRIEVANCE
Description of the grievance:
The solution method requested by the complainant
Recorded by Complainant
Name-Last Name Name-Last Name
Signature Signature
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Annex-C Sample Grievance Closure Form

Istanbul Metropolitan Municipality

1. DETERMINATION OF THE CORRECTIVE ACTION

Responsible Departments

2. GRIEVANCE CLOSURE

This  section — will  be
completed and signed by the
complainant if the grievance
provided in the Grievance
Log Form is remediated.

Grievance Closer's Full Name
Signature:

Grievance Closure Date:
............. Jovooeveein it
Complainant's Full Name

Signature:
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Annex-D Sample Key Informant Interview Form (For Single Stakeholder Interviews)

Form Completed by: Date and Time:
Subject of Meeting: Istanbul Metropolitan Municipality
1. MEETING DETAILS
Interviewed Entity: Mode of Communication
Name-Last Name of the Interviewee: Telephone / Toll Free Number
Telephone: Face-to-Face Meeting
Address: Website / E-mail
E-mail: Other (Describe)
Type of Stakeholder
Governmental Body | PEB Private Enterprise Professional NGO
Chamber
| g
Focus Groups Union of Industries Labor Union Media University
g
g

2. MEETING DETAILS

Project-related questions:

Project-related concerns/feedback:

Responses to the views provided above:

Recorded by Complainant
Name/Last Name: Name/Last Name:
Signature: Signature
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Annex-E Sample Consultation Form (For Stakeholder Participation Meeting(s)

Subject of the Meeting
Meeting Place
Date and Time Prepared by
Number | Subject Discussed Issues/Decisions
1
2
3
4
5
Meeting Photos:

Participant List:
Documents Shared Ahead of the Meeting:
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Annex-F Sample Stakeholder Consultation Log Template

No

Date of
Meeting

Type of
Meeting

Stakeholder
Name

Location

Scope of
Meeting

Key Feedback/
Concern

Conducted By

Number
Participants

of
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Annex-G The Official Letters

Ministry of Environment, Urbanization and Climate Change - Istanbul Governorship — Provincial Directorates of
Environment, Urbanization and Climate Change

T.C.
- e o= *
ISTANBUL VALILIGI 10\.

Cevre, Sehircilik ve Iklim Degisikligi Il Miidiirligi

UG CovmRTT i LNt T

Sayt  :E-71280893-220.03-10967943 19.11.2024

Konu :CED / Goriis.(Istanbul Biiyiiksehir Belediye
Baskanlig- Atatiirk Kopris)

ISTANBUL BUYUKSEHIR BELEDIYE BASKANLIGINA
( Etiid ve Projeler Dairesi Bagkanlif1 — Altyap: Projeler Sube Miidiirliigi )

Iigi  :a)24.10.2024 tarih ve 10895163 say kayith KEP bagvuru ile 31.10.2024 tarih ve 10937225 say1
kayith bagvuru.
b)12.11.2024 tarih ve E-20241770 sayili (Referans No:206479) e-CED basvuru.

Istanbul Ili, Beyogtu ile Fatih Iigelerini birbirine baglayan Hali¢ gegisi bolgesinde ISTANBUL
BUYUKSEHIR BELEDIYE BASKANLIGI tarafindan yapilmasi planlanan "Fatih-Beyoglu Iigeleri
Atatirk Kopriisii Bakim Onarnim ve Kenar Ayak Yenileme Projesi” faaliyetinin, faaliyet konusu
itibariyle, Cevresel Etki Degerlendirmesi (CED) Yonetmeligi kapsamunda olup olmadig: konusunun
Valiligimiz II Cevre, Sehircilik ve Iklim Degisikligi Miidiirligii tarafindan degerlendirilmesi

Mudirligimiiz teknik elemanlanmn dosyasinda yaptiklan inceleme sonucunda: s6z konusu
adreste, Istanbul Biiyiiksehir Belediye Bagkanhgi Etiid ve Projeler Dairesi Bagkanhg: Altyap:
Projeler Sube Miidiirliigii tarafindan Fatih-Beyoglu Iigeleri Atatiirk Kopriisii bakim onarim ve kenar
ayak yenileme projesinin yapilmasinin planlandifi. s6z konusu projenin Afatiirk Bulvan giizergahi
tizerinde Fatih ve Beyoglu ilcelerini birbirine baglayan Hali¢ gecisi bolgesinde oldugu, Sokullu
Mehmet Paga Cami vaptya 6.8 metre, tarihi ¢esmeye ise 10.9 metre uzaklikta oldugu, bakim onarim
ve kenar ayak yenileme projesi kapsamunda; sirasiyla kenar ayak yapilarinin tstyapilan ile birlikte
yenilenmesi. duba ¢aliymalar1, derz hasar onarimlan ve gelik yap:r korumasi, koprii mekanik agilip
kapanma sistem revizyonlars, betonarme tablive onanmlan calismalarmin yapilacag:, 12.11.2024
tarihinde I1 Miidiirligiimiize sunulan taahhiitnamede de belirtildigi iizere; Istanbul Ili, Beyoglu ve
Fatih Iigeleri, 11.325 m? yiizdlgimli alanda hizmet veren Unkapam (Atatirk) Kopriisii ile ilgili
Bagkanliginizca planlanan proje ¢aligmalaninda; meveut dubali kdprii sisteminin korunacagim, deniz
dolgusunun yapilmayacagmi, mevcut kiy1 vapisinin bozulmayacagim ve deniz igerisinde sondaj
yapilmayacagm, koprii tizerinde yer alan yap: elemanlannda onanm yapilacagmi, mevcut koprii
kenar ayaklarnda yiirtirlikte bulunan Tiirkiye Koprii Deprem Yonetmeligi'ne gore giiclendirme proje
¢alismalarinm yapilacags hususlan beyan ve taahhit edilmigtir.

Bu baglamda; Fatih-Beyoglu Iigeleri Atatiirk Kopriisii bakim onarim ve kenar ayak yenileme
projesi faaliyeti, 29.07.2022 tarih ve 31907 sayili Resmi Gazete'de yayimlanarak yiiriirliige giren CED
Yonetmeligi'nin Ek-1 ve Ek-2 listelerinde bulunmadigindan dolayi, amilan Yonetmelik kapsamu
disinda degerlendirilmistir.

Ancak, bahse konu faaliyet ile ilgili olarak, 2872 sayili Cevre Kanunu ile 5491 sayili Cevre
Kanununda Degisiklik Yapilmasma Dair Kanuna istinaden c¢ikanlan Yonetmeliklerin ilgili
hiikiimlerine uyulmas: ve diger mer'i mevzuat gercevesinde ongoriilen gerekli izinlerin alinmasi,

Bu belge, girvenl: elektronk imza e imzalanmughr

Dozrulama Kodu: BBEQAS82-D0SE-475E-8425-68A36A8A5880 Dogrulama Adresi: https://www.turkiye gov.or
CED Sube MiidirliZi Barbaros Mh. Begonya Sk. No:9A 34746 AtagehirISTANBUL Bilgi iginBirsen CAKMAK @3 2:cm
Tel: 0216 687 4400 Faks: 0216 687 4406 Cevre Yilksek Mihendisi {EP5et
‘Web: htips//istanbul csb.gov.tr’ e-posta: istanbul@csh.gov.or 3 9
KEP: Shanbukevievesebuaikiahs01 kep T

1/2
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ekolojik dengenin bozulmamasina. ¢evrenin korunmasina ve gelistirilmesine yonelik tedbirlere riayet
edilmesi gerekmektedir. Aksi takdirde 2872 sayili Cevre Kanunu ve Cevresel Etki Degerlendirmesi
(CED) Yonetmeligi kapsaminda gerekli idari yaptinmlarin uygulanacags: hususunda;

Bilgilerinizi ve geregini rica ederim.

Mehmet Sabri KAPLAN
1l Miidiirii a.
Il Miadiir Yardimeist

Bu belge, givenh elektronik imza ile imzalanmmgtir.
Dogrulama Kodu: BBEOASE2-DOSE-475E-8425-68A36A8A5880 Dogrulama Adresi: https:/www.turkiye. gov.tr
CED Sube Mudiriazi Barbaros Mh Begonya Sk. No:9A 34746 Atagehin ISTANBUL o5y
Tel: 0216 687 4400 Faks: 0216 687 4406
Web: https:/istanbul.csb.gov.tr/ e-posta: istanbul@csb.gov.tr
KEP: stanbulcevievesehrabans0l kepw
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Istanbul Metropolitan Municipality (IMM) - Department of Real Estate Management — Section of Expropriation

TC.
& ISTANBUL BUYUKSEHIR BELEDIYE BASKANLIGI ‘UJ‘

isTansuL Emlak Yonetimi Dairesi Bagkanlig: AR
SOVOKSEHIR Kamulastsrma Sube Misdiirlizs i
Sayt : E-97400625-752.02-2024.2040596 06.11.2024

Konu : Proje Alans Ile Iigili Bilgi
ALTYAPI PROJELER SUBE MUDURLUGUNE

Ilgi  :04.11.2024 tarihli 1990682 sayili yaziuz.

Ilgi yazimz ile Beyogh ve Fatih Iigeleri, F21C25A3D, F21C25D2A ile F21C25D1B pafta
sirlar igenisinde kalan, ekte hava fotografi iizerinde ijaretlenen alanda “Unkapam (Atatiirk) Koprisii
Kenar Ayaklarinin Gézle Muayenesinin Yapilarak Hasar Tespit Raporu Diizenlenmesi” caligmasmna
altlik olugturmak amaciyla. kamulagtirma vapilan veya planlanan alanlarin olup olmadig:. varsa s6z
konusu projeyle ilgili goriiglerimiz ile birlikte ilgili alanlarm sayisal ortamda tarafiniza iletilmes talep
edilmektedir.

Mudmlxigﬁmﬁz arsivinde yapilan incelemede. ilgi yazimz ekindeki hava fotografi tizerine
isaretlenen alanda. Mudurlugnmuzoe yuriitiilen giincel bir kamulagtirma projesi bulunmamaktadsr.

Bilgi ve geregini arz ederim.

Fatih OZCELIK
Sube Miidiirii

Bu belge, ;uvenl: elekoonik imza ile imzalaanusar
Balge Dogrulama Kodu : 9917a560-a7a4-4ase-0425-262233b353bc w Ad:sx lmps Swww.nurkiye.gov. tnbb-ebys

Osmaniye Mahallesi Cobangesme Koguyolu Bulvan No: 5 Bakirkoy Istanbul
Telefon No: 2124553242 Faks No: 51"4554379

e-Posta: fulva sefendibb.gov.
Kep Advesi: ibb@hs01 kep.ir
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Annex-H Stakeholder Engagement Meeting — Questions and Responses

Question 1 — Hiiseyin Oztiirk (Head of Yavuz Sinan Neighbourhood)

Our neighbourhood is located within the primary area of influence of the project. Have any measures
been considered for amateur fishermen, who are strongly associated with Istanbul and frequently
appear in promotional images of the bridge?

Response:

A detailed assessment has been conducted on this matter. Groups that may experience loss of income
or whose activities may be affected during the construction phase were analysed. Amateur fishing
activities were assessed as recreational (hobby-based) activities. Alternative amateur fishing locations
within walking distance were identified. It is planned to inform amateur fishermen in advance and
guide them towards these alternative locations during the construction period.

Question 2 — Ergiin Cebeci (Istanbul Metropolitan Municipality, Department of Disaster Affairs)

What type of seismic resilience analyses have been conducted for the bridge? What level of
earthquake intensity has the bridge been designed to withstand? Has tsunami impact been assessed?

Response:

The bridge has existing pile foundations approximately 18 metres in length, constructed between 1936
and 1939, located at the abutments on the Unkapani and Azapkapi sides. Within the scope of the
project, comprehensive geotechnical investigations were carried out. Competent soil layers were
identified at approximately 60 metres depth on the Unkapani side and 30 metres on the Azapkapi side.

The original geometric characteristics of the bridge were analysed. Both the assessment of the existing
bridge and the new design were carried out in accordance with the 2020 Turkish Bridge Earthquake
Code. The bridge was designed based on DD-1 (50% probability of exceedance in 50 years) and DD-2
(2% probability of exceedance in 50 years) earthquake scenarios. Continuous operation is targeted
under the DD-2 scenario, while service continuity with limited damage is envisaged under the DD-1
scenario.

Regarding tsunami impacts, the bridge is located within the inner waters of the Golden Horn and is not
exposed to open sea conditions as in the Bosphorus. Modelling studies indicate a maximum water
level increase of approximately 50 cm within the Golden Horn, which is expected to return to normal
levels within 1-2 hours. As the bridge is a movable (chain-supported, floating) structure, it has been
designed to accommodate sea level fluctuations.

Question 3 — Songiil Oztun¢ (Head of Tom Tom Neighbourhood)

It was stated that the construction period will last 18 months. When is the construction expected to
start?

Response:

The project design has been completed, and preparations for the construction tender are ongoing. Due
to the World Bank financing process, the implementation schedule is subject to required approvals. It
is aimed to complete the tender process and commence construction within the next year.

Question 4 — Verkin Arioba Kasapoglu (Head of Arapcami Neighbourhood)

Sokullu Mehmet Pasa Mosque is a highly significant structure as a work of Mimar Sinan. What
measures will be taken to protect the mosque during construction? Will neighbourhood representatives
be involved in the process?
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Response:

Previous assessments identified the Sokullu Mehmet Paga Mosque as a heritage structure that has
experienced certain settlement movements, similar to surrounding buildings. The project includes
monitoring of the mosque as well as nearby historic elements such as fountains and walls throughout
the construction period. Regular monitoring and inspections will be conducted. Coordination will be
ensured with all relevant institutions, including conservation boards, the Provincial Directorate of
Environment, Urbanisation and Climate Change, and neighbourhood representatives. Muhtars will be
kept informed throughout the process, and this meeting forms part of that information-sharing process.

Question 5 — Istanbul City Council

We appreciate the efforts made to engage city councils during the planning of the Public Participation
Meeting. How does this project fit within the Climate- and Disaster-Resilient Cities Project?
Additionally, considering the construction year of the bridge, has any assessment been conducted
regarding asbestos risks and disposal?

Response:

This project is being implemented as a sub-project under the nationwide Disaster-Resilient Cities
Program, jointly financed by ILBANK and the World Bank. Other bridge and structural improvement
projects across Istanbul are being carried out separately by the relevant departments. This project is the
only World Bank—financed project currently implemented in Istanbul.

Waste management measures have been identified within the scope of the project. Based on the
assessments conducted, no asbestos-containing materials were identified within the structure;
therefore, asbestos-related removal or disposal measures are not envisaged under the project.

Question 6 — Hasan Musur (Istanbul Metropolitan Municipality, Directorate of Marine Services)

The bridge is opened for marine traffic approximately once every 10 weeks during summer and twice
during winter. Will marine traffic be completely suspended during the 18-month construction period?

Response:

No permanent restriction on marine traffic is envisaged during the construction period. Only short-
term and limited interruptions may occur in relation to works on the opening and closing mechanism,
as one side of the structure will be dismantled. Apart from this, marine traffic will not be affected.
Although the bridge needs to remain operable for mechanical equipment replacement, regular opening
during construction will not be required.

Question 7 — Nihat Onder (Head of Kiiciik Mustafa Pasa Fisheries Cooperative / Operator of Cibali
Fishing Shelter)

It is stated that amateur fishermen cause visual pollution and damage the bridge. Will any measures be
taken in this regard?

Response:

Although amateur fishing is considered a recreational activity, any potential economic impacts will be
assessed where applicable. Information will be provided to amateur fishermen, and they will be
directed to alternative fishing areas during the construction period. Issues related to visual pollution or
damage to the bridge (e.g. saltwater disposal, fire use) are considered independent of this project;
nevertheless, awareness-raising and information activities will be carried out on these matters.

Question 8 — Torehan Ozdemir (Provincial Directorate of Environment, Urbanisation and Climate
Change)
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Which earthquake scenarios were considered in the seismic performance analyses conducted for the
bridge?

Response:

Seismic performance analyses were conducted in accordance with the 2020 Turkish Bridge
Earthquake Code, based on DD-1 and DD-2A earthquake levels. Accordingly, earthquake scenarios
with a 50-year probability of exceedance of 30% (approximately 144-year return period) and 2%
(approximately 2475-year return period) were considered. The bridge is designed to remain in
continuous operation under the DD-2A scenario and to continue service with limited damage under the
DD-1 scenario. Limited damage refers to potential impacts on secondary elements such as expansion
joints and seismic damping components rather than on primary load-bearing structural elements.
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Annex-1 Stakeholder Engagement Meeting — Attendance List
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Annex-J Stakeholder Engagement Meeting — Announcement Materials

Public announcements published in local newspapers on 11 January 2026, including A¢ik Mert Korkusuz
and Hiirses.

T.C. ISTANBUL BUYUKSEHIR BELEDIYE
BASKANLIGI FINANSMAN SUBE MUDURLUGU
TURKIYE IKLIM VE AFETE DAYANIKLI SEHIRLER
(IADS) PROJESI ATATURK(GAZi) KOPRUSU
GUCLENDIRME ALT PROJESI HALKIN KATILIM
TOPLANTISINA DAVET

Dunya Bankas! tarafindan finanse edilerek lller Bankasi A.S. (ILBANK) araciliglyla
yoritilen “Ikim ve Afete Dayanikli Sehirler (IADS) Projesi” kapsaminda Istanbul
Baytksehir Belediyesi tarafindan “Atatirk (Gazi) Koprisi Guglendirilmesi Projesi”
yapiimasi planlanmaktadir. S8z konusu alt proje icin agagida belirtilen tarih ve saatte halki
bilgilendirmek, goris ve dnerilerini almak igin “Halkin Katilimi Toplantisi” yapilacaktir.

Alt proje kapsaminda cevresel ve sosyal etkiler olusabileceginden, bu etkilerin yonetimi
amaclyla alt proje 'ye dzel Cevresel ve Sosyal Yonetim Plani (CSYP) ile Paydas Katilim
Plani (PKP) hazifanmistir. S6z konusu planlar, Istanbul Boyiksehir Belediyesi'nin
internet sitesinde kamuoyunun erigimine sunulmustur.

Halkimiza sayq: ile duyurulur.

Toplant: Yeri ve Adresi: Art istanbul Feshane, Nisanca Mah. Yavedut Cad. Eyiipsultan/
Istanbul

Toplant: Tarihi: 22.01.2026

Toplant: Saati: 13.00

Alt Proje Sahibi: |stanbul Biyiksehir Belediyesi

Tel: +90 (212) 455 1300, ALO 153 Coz0m Merkezi

Cevresel ve Sosyal Etki Degerlendirme Raporunu Hazirlayan Kurulug: ENCON
Cevre Danigmanhik Ltd. Sti.

Tel: (0312)447 7123

Resmi Hanlar www.ilan.gov.tr'de. (Basin: 2379268)
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Turkish web announcement5

Y Oum{u

Haberler
Duyurular
Etkinlikler
Yayinlar

icraatlar

%, 153 Goziim Merkezi

=~ Askida Fatura

wE XOf@ e

Hizmetler v Kurumsalv ~ Gundem v  istanbul v Siz Q

Turkiye iklim Ve Afete Dayanikh Sehirler (IADS) Projesi
Atatirk(Gazi) Koprusu Guglendirme Alt Projesi Halkin
Katilim Toplantisina Davet

09.01.2026

Dinya Bankasi tarafindan finanse edilerek iller Bankasi A.S. (ILBANK) araciligiyla yaratalen “iklim
ve Afete Dayanikh Sehirler (IADS) Projesi” kap: da istanbul Biiyiksehir Belediyesi tarafind
“Atatiirk (Gazi) Képriisii Giiclendirilmesi Projesi” yapilmasi planlanmaktadir. S6z konusu alt proje

icin asagida belirtilen tarih ve saatte halki bilgilendirmek, gériis ve énerilerini almak icin “Halkin
Katiimi Toplantisi” yapilacaktir.

Alt proje kapsaminda cevresel ve sosyal etkiler olusabilecedinden. bu etkilerin yonetimi amaciyla alt proje’ye 6zel Cevresel ve
Sosyal Yonetim Plani (GSYP) ile Paydas Katilim Plani (PKP) hazirlanmmistir. Soz konusu planlar, istanbul Boyuksehir Belediyesinin

internet sitesinde kamuoyunun erisimine sunulmustur.

Halkimiza saygt ile duyurulur.

Toplant: Yeri ve Adresi: Artistanbul Feshane. Nisanca Mah. Yavedut Cad. Eytpsultan/istanbul
Toplanti Tarihi: 22.012026

Toplanti Saati: 13.00

Alt Proje Sahibi: Istanbul Buyuksehir Belediyesi

Tel: +90 (212) 455 1300, ALO 153 CozUm Merkezi

Cevresel ve Sosyal Etki Degerlendirme Raporunu Hazirlayan Kurulus: ENCON Cevre Danismanlik Ltd. St
Tel: (0312) 447 7123

Planlara asagidaki linklerden ulasilabilir:

Paydas Katilim Plani

Stakeholder Engagement Plan

Cevresel ve Sosyal Yonetim Plan

E r al and Social Plan

ATATURK (GAZi) KOPRUSU
GUCLENDIRME PROJESI

ALT PROJE TANIMI

Iklim ve Afete Dayanikli Sehirler (IAD$) Projesi'nin alt projesi olan Istanbul ili Atatork (Gozi)
Kdprisd Giglendirme Projesi, s6z konusu kdprindn gi¢lendirme ve 8mrind tamomiayan
yopi elemanlarinin yenil
Projede gergeklestirilecek baslica faaliyetler:

+ Sismik giglendirme

« Derin temel sistemleri ile kenar ayak yapilarinin yenilenmesi
« Genlesme derzleri ve képri drenaj sistemlerinin iyilestiriimesi
« Kdpri tobliyesi onarimlar:

« Yadmur suyu drenaj sisteminin yenilenmesi

» Elektrik ve ik si in modernizasy

« Agilir-kap kdprd ani r ilitasyonu

n tadir.

5 https://ibb.istanbul/gundem/duyurular/tuerkiye-iklim-ve-afete-dayanikli-sehirler-iads-projesi-atatuerk-gazi-

koepruesue-gueclendirme-alt-projesi-halkin-katilim-toplantisina-davet/
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PROJENIN HEDEFI

Atatirk (Gozi) Kaprosd, Istanbufun en Snemi ulagim ve acll durum tahllye

gozergbhlarmdon biridie. Projenin hedefi

+ KSprinin deprem performansin: artirmok.

+ Yapisol Smein0 uzotmak,

« Deniz orogiorinm gegisine yBnelik képrinin opimo-kapanmo mekanizmassn: by lestirmek,

« Trafik ve yoyo givenkgini ortirmak.

8u colgmalor, kbpronin yodun trofik yOking ve afet anlanndokd kritik rolind govence oltina

oimayl amogiomaktods,

ALT PROJE FINANSMANI

Iilim ve Afete Dayarikh Sehirler Projesi (IAD$) kopsaminde finanse edilen alt proje, Dimya

Bonkos (D) kredis! ve iller Bankasi A.$ orock: Se istanbul BUybksehir Belediyesi

torofindan yiritilecektir.

lilirn ve Afete Dayarukhi Sehirler rm)-u (IADS), Turkiys'ds secilen illerde, ikiim ve afetiere
fle gl Torkiye

ﬂnn;l konut ve altyops
sehirleri doho doyonsk, doho sOrdirliebilir ve

hale g

PAYDAS KATILIMININ AMACI TOPLANTI YERI VE SAATI

+ Proje sUrecinde seffof bligilendirme

saglomak Torih : 22 Ocok 2026 Persembe

. gOrUglerini, Saot - 13:00

ve Snertlarial almak Yer - ARTISTANBUL FESHANE

« Olasi sosyal ve cevresel etkiler birlikte
dederlendirmek

+ Sikoyet ve tolepler iin .cl.ﬂcmlu
lletigim kanatlar sunmok

Bu toplonts projeden etkilenen toplum ile
proje ekibi orasindo gicii ve sirekli bir
iletigim sofkamoyt hedeflemektedir

TOPLANTIOA ELE ALINACAK
+ Proje tomtims ve teknik coligmalar
+ Plonionan zemon cizelgesi

« Trafik ve erigim etidleri

« Mahafleler ve igietmeler 0zerindekd
olas: etkiler

+ Hossos gruplora yonelik dnlemler
+ Sikoyet mekonzmas: Igleyis

#MEC*M

Poydos katikm toplantismda
gbrUsterinizi paylasarok projenin daha
kapsayic,, glvenli ve etidll hole gelmesine
koths sogiayabilirsiniz

« Sorulor ve gdrislecin ohnmos:

CEVRESEL VE SOSYAL ETKILER
Atotirk (Gazf) K8prosl yapim sUrecinde, proje alam ve yalkan ¢evresinde yer alan
yorlegimierin sosyal ve cevresel kosullon Ozerinde gegicl ve sinerli etkiler olugmos:
Sngdriimektedir. Bu etkiler, adirkid: olarak ingoat facliyetierine bagh olarak erigim, gordied,
toz ve gUinlok kullarnim rda meydona g a Uligkilidir
Proje WBpro ve yer olan lle alan gOnIUK
yosom, vlayim ve rekreasyon emoch kullonon & i dolayhk dovu& etkilenebiecektir. Aynco
loy: olonlarinm meveut kullamim bicimleri ve yerel ekonomik faoliyetler de gesici sireyle
etkilenme potansiyeline sahiptir.
Sasyol etkderin ydnetiimesi omociyla proje Kh Gevresel ve Sosyol Yonetim Plons (CSYP) ile
Paydas Kotdim Plani (PKP) , proje siresince
ortoyo cikobilecek clos cevresel ve sosyol r.mmn azaltiimasi, etkdenen kesimierin

imes! ve geri bildirim clinmasi Igin gerekll mekanizmalar tonemianmigtsr.
Hassas gruponn korunmasing yonelik olarak, proje vyguloma sOrecinde hassaslyet
gerektiren durumiar dikkote alinacok: erisilebiliclik, goveniik ve bilgilendirme konulannda
llave 8alemier hayota gecirfieceitir.

SIKAYET, 6OrUS vE ONERILER ICIN ILETISIM KANALLARI
bac tirt tolep. plkayet ve Snerl oyaficak:
gloiv Ozerinden lletilebilr:

(Al Boriv)
Alo 153 Cdzdm bzl
httpa/fibb.istanbul/ibb/iletsim/
®  corummerken®ibh gov tr

° ibonk.
@ udbbig@ibont gov tr
{ 490312508 7979

Ml-*

Ismall Emir ALTINTAS

Toplum lighiler! Sorumiusy (PUE)
9931

O Istontus Senin ¢ 0212 449 99 00
® nmoilemir otrtas Bibd gov ir
+ Toplum Wrtibst Girevialme dofrudon bowur B Web Sitesl 1 Ibb.istondul
+ Skoyet kv(ulw: ve formian (muhtorkidor w 189'nin Kep Adresi : IbbBhsO1kep.
proje alomn b Merketi  +Alo 153 Cozom Merkezi
+ E-posta uupb'muu flon edilecok resmi ackes) 108 Telefon Mo : 0(217) 455 1300
Whetsapp 106352) 83 30 38

Resam Yo Hooghmet Mh. Mubsin Yozico9h
Cd. No 34440 UCYDOIM/IS’IANBUL (Dvekge igin
B8 nm Adresi)

+ CIMER (150)
+ YIMER (157) (yoboncilor igin)
manx

Wieb Sites! | Ulusiororow liighier Bidgi Edinme
Bagvwry Formy

&t

G ISTANBUL BUYUKSEHIR BELEDIYESI

* Sikayet mekonzmass igleyisl m—grony may Yo
+ Sorvlar ve garislerin ahnmasi kotk: sodloyobili
CEVRESEL VE SOSYAL ETKILER
AtotOrk (Gozi) KBprisd yapim srecinde, proje alan: ve yakin cevresinde yer alon
yerlesimlerin sasyol ve evresel kogullon Gzerinde gecici ve sinich etkiler olusmos:
BrgOrUimektedir. By etkiler, ofurikh olorak ingoat faoliyetierine baglh olarok erisim, gOrdits,
toz ve gonlOk kullarm al meydonao g o IHigkitidir.
Proje , kidprO ve yor clan lle oloni glnlok
yo3om, ulasim ve rekreasyon amagh kullancn  iler doloyh olarak etkilenebilecektin. Ayrico
kiy: alankornmn meveut kullarum bicimberi ve .. ekonomik foalivetier de gesici sireyle
atidlenme potansiyeline sahiptis.
Sosyol etidlerin ydnetiimesi amaciyla proje igin Cevresel ve Sosyol Yonetim Plan: (CSYP) lle
Poydas Katiim Plani (PKP) hazirlonmestir. Bu dokGmanior kopsominda, proje soresince
ortaya gikobilecek olas cevresel ve s0syol risklerin azaltimas, etkilenen kesimlerin

we geri clinmasi igin geressi m'lmmtrv'qhv tonmmionmistir,
HOs303 Gruplonn korunmasing ybneld okirak, proje vygulomo sivecinde hassasiyet
gerektiren durumior dikkate clinacok; erigllebiliriik, glveniik ve bilgllendirme Ixolwlavmdu
ilove dnlemier hoyota gecirilecektin.

®@ X of

Earorn
brearoda

= l olkiba

iM:( AMOGLU

[RRI
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English web announcement6

o X f mrv ™

Servicos IBBv  Archivev  Eurobond Q

TURKIYE CLIMATE AND DISASTER RESILIENT CITIES §

(CDRC) PROJECT UNKAPANI (ATATURK) BRIDGE

REINFORCEMENT SUBPROJECT INVITATION TO THE

PUBLIC PARTICIPATION MEETING ‘
]

The “Unkapani (Atatirk) Bridge Reinforcement Project” is planned to be implemented by Istanbul
Metropolitan Municipality within the scope of the “Climate and Disaster Resilient Cities (CDRC)
Project,” which is financed by the World Bank and implemented through lller Bankasi A.$.
(ILBANK). For Subject Sub-Project, a "Public Participation Meeting” will be held on the date and
time specified below in order to inform the public and receive their opinions and suggestions. As
environmental and social impacts may arise within the scope of the sub-project. a Sub-project-
specific i | and Social Plan (ESMP) and a Stakeholder Engagement Plan

(SEP) have been prepared for the purpose of managing these impacts. Relevant plans have been
made available to the public on the website of the Istanbul Metropolitan Municipality.

Respectfully announced to the public.

Moeting Venue and Address:Artistanbul Feshane, Nisanca Neighbourhood, Yavedut Street Eyapsulton/istanbul

Date of the Meeting: 22.01.2026

Time of the Meeting: 1300

Sub-project Owner: istanbul Metropolitan Municipality

Tel: +90 (212) 455 1300. ALO 153 Gozum Merkez

Organization Preparing the Environmental and Social Impact Assessment Report: ENCON Gevre Donismanlik Ltd Sti

Tel: +90 (0312) 447 7123

You can access the plans from the links below:

gy — X ©f ()

é

:@: Social Media Accounts
L4 X £ merv

AsTANBUL
BUYUKSEHIR

BELEDIVES!

6 https://ibb.istanbul/en/archive/news/t-ue-rkiye-climate-and-disaster-resilient-cities-cdrc-project-unkapani-
atat-ue-rk-bridge-reinforcement-subproject-invitation-to-the-public-participation-meeting/
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Municipal employees distributed announcement brochures to shopkeepers and residents in the area.
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The municipality has posted meeting announcement texts in the immediate vicinity of the Project Area.
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Annex-K Stakeholder Engagement Meeting — Meeting Presentation

TURKIYE IKLIM VE AFETLERE DAYANIKLI SEHIRLER
(IADS) PROJESI

Atatiirk (Gazi) Kopriisu Gliclendirme Alt Projesi

HALKIN KATILIMI TOPLANTISI
BILGILENDIRME SUNUMU
22 OCAK 2026

& S

ISTANBUL

BUYUKSEHIR

BELEDIYES|

HALKIN KATILIMI TOPLANTISI BiLGiLENDiRME
SUNUMU
KAPSAM / GUNDEM

Atatiirk (Gazi) Kopriisii Giiclendirme Projesi

« Proje ydritilcust kimdir? Proje uygulayicisi kimdir? Proje finansorii kimdir?
« Projenin beklenen faydalan nelerdir?
« Gevresel ve Sosyal Galismalar nelerdir?
« Olasi gevresel ve sosyal etkiler
« Etki azaltic 6nlemler ve yonetim stratejileri
« Paydas Katilimi: Stirece nasil dahil olabilirsiniz?
« Sorular ve Cevaplar (Proje ile ilgili soru, beklenti, gérts ve oneriler)

’\& '@' @ THE WORLD BANK

oisiin ILBANK

HALKIN KATILIMI TOPLANTISI BiLGILENDiRME
SUNUMU

ATATURK (GAzi) KOPRUSU GUCLENDIRME
PR%ESi

PROJE YURUTUCUSU: iLLER BANKASI ANONIM SIRKETI GENEL

iLBANK ARl (160 (1
S MUDURLUGO (il BANK)

PROJE UYGULAYICISI: ISTANBUL BUYUKSEHIR
BELEDIYESI (iBB)

(@ mewonosan  PROJE FINANSORU: DUNYA BANKASI

'\& '%' @ THE WORLD BANK

oiicin (LBANK
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HALKIN KATILIMI TOPLANTISI BiLGiLENDiRME
SUNUMU
PROJE’NIN TANIMI VE YERI

- iklim ve Afete Dayanikli Sehirler (IADS) Projesi'nin alt projesi olan istanbul ili Atatiirk (Gazi) Képriisii
Guglendirme Projesi, s6z konusu kopriiniin gliglendirme ve émriinii tamamlayan yapi elemanlarinin
yenileme galismalarini kapsamaktadir.

« Alt Proje, Istanbul ilinde yer almaktadir. Atatiirk (Gazi) Koprisii, Fatih ve Beyoglu ilgelerini birbirine
baglayan 453 metre uzunlugunda ve 25 metre genisligindedir.

« Mevcut kopriiniin giiglendirilmesi oldugundan arazi edinimi gerekmemektedir.

HALKIN KATILIMI TOPLANTISI BiLGILENDIiRME
SUNUMU
PROJE AMACI VE FAYDALARI

« Alt Proje, olasi bilyiik bir deprem &ncesi Istanbul'un kritik ulagim giizergahlarindan biri olan Atatiirk
(Gazi) Koprusi’'nin dayanikliigini arttirmayi amaglamaktadir.

« Mevcut koprii, Alt Proje ile giiglendirilmis olacak, boylece afet sonrasi acil ulasim yollarinin agik kalmasi
saglanacaktir.

« Ginluk trafik akisi igin daha guvenli bir gegis saglanacaktir.

« Kopriide olusacak yapisal problemler nedeniyle yasanabilecek ani kapanmalar ve kazalarin 6niine
gecilecektir. Erisim strekliligi saglanacaktir.

« Deniz tasitlan icin kopru agilis ve kapanisinda yasanan operasyonel zorluklarin ortadan kaldinimasi,
bdylece Hali¢ Tersanesi'ne erisimin iyilestiriimesi ve Halig bolgesindeki turizm tesisleri igin deniz ulagimi
saglanacaktir.

« Yeni koprii insasi yerine mevcut kopriniin giglendirilmesi malzeme, en% ve Won emisyonu
tasarrufu saglayacaktir. ) @ THE WORLD BANK

HALKIN KATILIMI TOPLANTISI BiLGILENDiRME
SUNUMU

PROIFGZERIEKAERI devamiigini saglamak icin calismalar 18 ay boyunca asamali olarak
gergeklestirilecektir. Tamamen kapatmak yerine, trafigi en aza indirmek icin sabah ve aksam yogun

saatlerde belirli serit dedisiklikleri ile serit bazli trafik diizenlemeleri uygulanacaktir.

Kara Tarafi Isleri:

« Santiye Kurulumu

« Omriini tamamlamis yapilarin yikimi, kazi ve su tahliyesi

« Zemin iyilestirme ve baret kazik uygulamalari

« Temel Ust yapi imalatlan

« Celik tabliye montaji, kaplama, su yalitimi, korkuluk ve aydinlatma isleri

Deniz Tarafi Isleri:

« Zemin iyilestirme ve baret kazik imalatlan

« Kenar ayak temeli ingaati

« Deniz-kara baglantilarinin yapilmasi ve kiyi alanlarinin iyilestirilmesi

« Agma-kapama mekanizmasina ait elemanlar ile duba ve tonozlann bakim, onarim, degisimi

« Omriinii tamamlamis kablo kanallan, bakim yollari, genlesme derzi ve mesnetl&jn yenilghmesi
© THE WORLD BANK

sdyiiisin ILBANK @
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HALKIN KATILIMI TOPLANTISI BiLGiLENDiRME

SUNUMU
PROJE OZELLIKLER
« Ingaat sirasinda, sabahlan Unkapani’ndan

Azapkapi'ya iki seritli trafik akisi saglanacak,
aksamlar ise akis tersine cevrilerek Azapkapi'dan
Unkapani istikametine iki geritli trafik akis
saglanacaktir.

+ Caligmalar (¢ asamada yuritilecektir: Unkapani
kenar ayagi — Azapkapi kenar ayagi — Orta Bolim.

» Dolgu sonrasi baret temeller insa edilecek; eski
kaziklar kaldinlacaktir.

« Kenar ayak temeli, duvarlan ve dosemeleri
tamamlanacaktir.

- On imalath celik Ust yapi yerlestirilecek, kompozit
déseme ve beton dokiimi yapilacaktir.

« Dubalar ve tonozlar kontrol edildikten sonra
gerekmesi durumunda onarilacaktir.

« Son olarak orta bélimde 6mriini tamamlamis enine
destekler, bakim yollar, elektrik tavalari, genlesme
derzleri, mesnetler yenilenecektir.

BOYOKSEHI

HALKIN KATILIMI TOPLANTISI BiLGILENDiRME

SUNUMU
PROJE OZELLIKLERI

» Alt Proje’'nin ingaat asamasinda 75, isletme
asamasinda ise 7 kisi calismasi planlanmaktadir.

« Alt Proje’nin insaat asamasinda konaklama igin
kamp alani bulunmayacaktir. istihdam, sehir
icinden saglanacaktir.

« Alt Proje’nin insaat asamasinin 18 ay slrmesi
ongorilmektedir.

i ELBANK
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HALKIN KATILIMI TOPLANTISI BiLGiLENDiRME

SUNUMU
CEVRESEL VE SOSYAL CALISMALAR

FIZIKSEL VE SOSVO EKONOMIK
SO RS S

in ILBANK

Etki Kaynad: Faaliyetier/Durumlar

iigili Cevresel ve Sosyal Unsurlar

- Kazi, sondaj ve kazik gakma islemleri
+- Malzeme Temini ve Tasinmasi

«- Atk Olusumu

+- Istihdam

+- Bakim Onarim kaynakli olasi durumlar

- Toprak Ortami

«- Su Kaynaklari

«- Biyolojik Ortam

+- Hava Kalitesi

«- Glriiti

+- Trafik

-~ Atik Yonetimi

«- Kltirel Miras

+- Sosyo-ekonomik Cevre
+- Toplum Saghg ve Givenligi
- is ve Galisma Kosullari
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HALKIN KATILIMI TOPLANTISI BiLGiLENDiRME

SUNUMU

SRERA ORTAMI

- Ingaat faaliyetleri sirasinda kullanilacak boya, makine ve ekipmanlarin yakit ve yaglarinin sizmasi ve
dokiilmesi nedeniyle olasi toprak kirliligi

» Proje kapsaminda olusacak kati veya sivi atiklarin kontrolsliz depolanmasi veya bertarafi sirasinda olasi
toprak kirliligi

« Insaat sirasinda erozyon riski

Alinacak Onlemler

« Sadece belirlenen galisma sahalan ve giizergahlari kullanilarak kirlenmeye maruz kalacak toprak miktar
asgariye indirilecektir.

« Santiyede kullanilacak is makinesi ve araglar igin gerekli olan yakit, oncelikle en yakin istasyondan
saglanacak; gerekli goriilmesi halinde sahada yakitlar, gerekli sizdirmaziik 6nlemlerinin alindigi alanlarda
depolanacaktir.

« Asin yadis ve siddetli riizgarlar sirasinda faaliyetler gegici olarak durdurulacaktir.

« Sizintiyr en aza indirmek igin yeterli drenaj sistemleri saglanacaktir.

& '@' @THE WORLD BANK
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HALKIN KATILIMI TOPLANTISI BiLGILENDIRME

SUNUMU
SHOREAMI

« Ingaat ve isletme asamalarinda, calisanlardan kaynakl giinliik su tiiketimi olusacaktir. Kullanim suyu,
ISKi sebekesinden saglanacaktir.

« Proje kapsaminda denizde tarama faaliyeti gergeklestiriimeyecektir, ancak yine de denizdeki calismalar
esnasinda denizde bulaniklik olusma ihtimali vardir.

« Projenin insaat asamasinda gerekmesi halinde toz bastirma igin su kullanilacaktir.

Alinacak Onlemler

» Calisma alani gevresine, yiizen camur perdeleri veya bulaniklik bariyerleri yerlestirilerek yikintilarin
kontrol altina alinmasi ve Halig’e gamur yayiimasinin 6nlenmesi saglanacaktir. Borularin ve pompalarin
bakim ve onarim igleri geciktiriimeden yapilacaktir.

« Ingaat atiklarinin denize dékiilmesini engellemek amaciyla koruyucu platform veya aglar kurulacaktir.

« Toz bastirma faaliyetleri igin sulamadan kaynakli ylizey akisi 6nlenecektir.

« Ingaat calismalarinda olusacak atiksu, su kaynaklarina desarj edilmeyecektir.

, & '%‘ @ THE WORLD BANK
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HALKIN KATILIMI TOPLANTISI BiLGILENDIRME

SUNUMU

HAVA KALITESI

Olasi Etkiler

« Ingaat asamasinda, kaz calismalari, malzeme nakliyesi, hafriyat dokimi, agrega ve kum gibi
malzemelerin depolanmasi ve nakliyesi sirasinda toz olusacaktir.

- Ingaat makine ve ekipmanlarindan kaynakli egzoz emisyonu olusacaktir.

- Isletme asamasinda, hava emisyonlarinin minimum diizeyde olmasi ve periyodik bakim ve onarim
faaliyetleriyle sinirli kalmasi beklenmektedir.

Alinacak Onlemler

« Kazi calismalar sebebiyle olusacak tozu 6nlemek igin gerekli olmasi halinde sulama yapilacaktir.

« Nakliye faaliyetlerinde kullanilacak tiim araglar, Karayolu Trafigi Yonetmeligi'nde belirtilen hiz sinirlarina
uyacaktir.

- Gerekli hallerde, malzeme depolama alanlari gibi galisma sahalarinda toz yayilmasini énlemek igin riizgar
bariyerleri yerlestirilecektir.

& U::&!& @ THE WORLD BANK

HALKIN KATILIMI TOPLANTISI BiLGILENDIRME

SUNUMU

GURULTU VE TITRESIM

Olasi Etkiler

« Ingaat makinelerinin calismasi ve arag trafigi guriilti olusturacaktir.

« Kopri ayaklarinin gtiglendiriimesine yonelik insaat galismalarinda 6zellikle delme, kazik gakma ve nakliye
faaliyetleri titresim olusturacaktir.

- Suda veya koprt ayaklarinin yakininda kazik cakma veya delme gibi titresim yogun faaliyetler, bitisik
binalari, ozellikle tersane tarafindaki duvar ve Azapkap! tarafindaki Sokullu Mehmet Pasa Camii gibi
tarihsel agidan hassas yapilari etkileyebilecek zemin titresimlerine neden olabilir.

Alinacak Onlemler

« Gerekli olmasi durumunda gurtlti bariyerleri kullanilacaktir.

« Etkileri azaltmak igin daha disiik ses diizeyine sahip ekipmanlar segilecektir.

- Ingaat araglarinin santiyeye girmeyi beklerken veya santiyede beklerken motorlarini galisir durumda
tutmalarina izin verilmeyecektir.

. Ingaat asamasinda kullanilacak makine ve ekipmanlar ayni noktada/konumda calistirimayacak,
miimkiinse santiyeye homojen bir sekilde dagitilacaktir.

& '@‘ THE WORLD BANK
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HALKIN KATILIMI TOPLANTISI BiLGILENDIRME

SUNUMU
BLYQLLIK CESITLILIK
« Denizde sinirli ingaat faaliyeti gergeklestirilecektir. Bu faaliyetler, koprii ayak temellerinin yikilmasi
(yaklagik 20 gin) ve ardindan toplam 50 giin icinde tamamlanacak olan palplansg islerinden
olugmaktadir.
« Deniz ekosistemi (izerindeki olasi etkiler, calismalarin kisa siireli ve kontrollii olmasi nedeniyle gegici,
lokal ve sinirlidir. Bunlar arasinda sunlar yer almaktadir:
« Yikilan iskele temelleri ve palplanslara bitisik deniz tabani ve bentik ortama fiziksel rahatsizlik;
« Makine ve palplans operasyonlarindan kaynaklanan giriltd ve titresimlerin sucul fauna izerindeki
etkisi;
= Yikim ve palplans calismalar sirasinda artan bulaniklik ve sedimantasyon;
« Olasi sizinti olaylari, sizinti kirliligine neden olabilir.

Alinacak Onlemler

» Galismalar mevcut altyapi alaniyla sinirlandinilacak ve bitisik sucul habitatlar tizerindeki rahatsizlik en aza
indirilecektir.

« Suyun altinda gurtlti ve titresimi en aza indirmek igin minimum dizeyde planlanan calisma stresi
planlamasina riayet edilecektir. @ms R B ARE
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HALKIN KATILIMI TOPLANTISI BiLGiLENDiRME
SUNUMU
ATIK OLUSUMU

Atik Uretecek Olasi Kaynaklar
« Insaatta calisacak personel kaynakl kati atik olusumu

« Ahsap, kagit, karton, plastik vb. ambalaj atiklar -
« Demir, gelik ve aliminyum parcalar (kirisler, korkuluklar, giviler vb.) ::,‘i
« Proje'nin ingaat ve isletme asamalarinda olusabilecek tehlikeli ve 6zel atiklar, kol o

kontamine bezler vb materyaller, atik pil ve akiimiilatorler, atik yaglar vb. CER

« Eski koprii ayaklarindan kaynaklanan yikim atiklar

Alinacak Onlemler

- Proje kapsaminda olusacak atiklar, atik yonetimi hiyerarsisine gore yonetilecektir.

« Atiklar, cok bekletiimeden bertaraf edilecektir.

« Geri donusturilemeyen ve degerlendirilemeyen kati atiklar santiye sahasindaki ¢op
konteynirlarinda toplanacak ve belediye tarafindan uzaklastinlacaktir. Atiklarin sahada yakilmasi
veya gomiilmesi s6z konusu olmayacaktir.

» Atik olusumu, depolanmasi ve bertarafi ile ilgili kayitlar tutulacaktir. Gegici&fxpolanan atiklar
ozelliklerine @ THE WORLD BANK

gore siniflandirilacaktir. iLBANK

HALKIN KATILIMI TOPLANTISI BiLGILENDIRME

SUNUMU

TRAFIK

Olasi Etkiler

« Kopruntn iyilestirme galismalar kapsaminda 18 ay boyunca cift yonli 3 seritli hizmet verecek olmasi, bu
alanlara erigimi zorlagtirabilir.

« Glivenlik amaciyla, ingaat stresince koprilye yaya erisimi gegcici olarak askiya alinacaktir. Bu sebeple,
yaya guvenligi tizerinde herhangi bir risk olusmayacaktir.

Alinacak Onlemler

« Alt proje kapsaminda Trafik Yonetim Plani hazirlanmis olup insaat ve isletme asamalarinda bu plana
uyulacaktir.

- Trafik, trafik glivenligini ve trafik akisindaki aksamalari asgariye indirecek sekilde diizenlenecektir.

« Yollanin kapatilmasi gerekiyorsa resmi izinler alinacak ve aksakhgin glizergahi ve siresi 6nceden
belirlenecektir.

« Alternatif glizergahlar belirlenecek ve ulagim trafigin yogunluguna gére programlanacaktir.

« Gerekli trafik levhalari ve bariyerler yiklenici tarafindan konulacaktir.

« Sikayet mekanizmasi kurulacak ve isletilecektir.

@ THE WORLD BANK
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HALKIN KATILIMI TOPLANTISI BiLGILENDIRME

SUNUMU

SOSYO-EKONOMI

Olasi Etkiler

- Projenin insaat asamasinda toz, guriilti, ulasimin aksamasi gibi hususlar s6z konusu olacaktir.

- Proje kapsaminda calistirilacak is glictiniin; galisma sartlari, haklarinin korunmasi, is saghdr ve gtivenligi
gibi konular tzerinde olasi etkileri olacaktir.

Alinacak Onlemler

« Galisanlar, ulusal is hukuku kapsamindaki haklariyla ilgili agik ve anlagilir bir sekilde bilgilendirilecektir.

- Is Saghg ve Guvenligi kapsaminda ingaat asamasinda calisanlara, isletme ve bakim personeline
egitimler verilecektir.

« Calisanlarin ve uglinct taraflarin, proje ile ilgili alanlara girisi kontrolli bir sekilde saglanacaktir.

« Tum ekipman, uygun galisma diizeninde calistirilacaktir.

« Sikayet mekanizmasi kurulacak ve isletilecektir.

« Yerel malzemelerin kullanilmasi ve gesitli mal ve hizmetlerin yerel kaynaklardan temin edilmesi yoluyla
yerel ekonomiye katkida bulunulmasina 6zen gésterilecektir. Mimkiin oldugunca yerel istihdama oncelik
verilecektir.

@ THE WORLD BANK
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HALKIN KATILIMI TOPLANTISI BiLGILENDiRME
SUNUMU
KULTUREL MiRAS

Olas Etkiler

« Proje alaninda Sokullu Mehmet Pasa Camii, tarihi gesme, tersane duvari ve Hamidiye Su Yollar
bulunmaktadir.

« Ingaat faaliyetlerinin en énemli olas etkisi, bu kiiltiirel miras unsurlan tizerindeki titresim etkisi olacaktir.

Alinacak Onlemler

«» Hassas alicilar (tersane ve caminin yakinindaki duvar) Gzerindeki titresim etkilerini azaltmak igin, yliksek
titresim riski tasiyan insaat ekipmanlarinin galismasi sirasinda diizenli titresim izlemesi yapilacak ve buna
gore titresim azaltma onlemleri alinacaktir.

« Baret kazik islemi yapilacak ve bu da titresim etkisini azaltacaktir. Bu islem, ylizeyde veya ylizeye yakin
yerlerde onemli titresimler olusturabilen ve yakindaki yapilara zarar verebilen darbeli kazik cakma
islemine kiyasla daha az titresim tretir.

'\& '@' @ THE WORLD BANK
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HALKIN KATILIMI TOPLANTISI BiLGiLENDIRME
SUNUMU
BAYDASSikaKATILIMI MekaBRARECE  NASIL  DAHIL

DLIABIISERSINGZ Jikayet Mekanizmasi kurulacak ve herkes tarafindan erisilebilir olacaktir.

Proje ile ilgili beklentilerinizi, gorislerinizi, énerilerinizi ve sikayetlerinizi;

« Paydas Katilm Toplantilan sirasinda,
- Istanbul Biilyiiksehir Belediyesi internet sitesini kullanarak iletebilirsiniz.
Ayrica sikayetleriniz igin iletisim kanallan soyledir:
Telefon: +90 (212) 455 1300, ALO 153 C6ziim Merkezi
Adresler:
« Istanbul Bilyiiksehir Belediye Bagkanligi, Kemalpasa Mh. 15 Temmuz Sehitleri Cd. No:5 Fatih/istanbul
. Istanbul Biiyiiksehir Belediye Baskanligi Kasimpasa Ek Hizmet Binasi, Haci Ahmet mahallesi Muhsin
Yazicioglu caddesi No:1 Beyoglu/istanbul
E-mail: cozummerkezi@ibb.gov.tr
Bu toplantida sunacagimiz goriis, oneri ve sikayetleriniz kayit altina alinarak nihai raporda ilgili
paydaslarin (BB, ILBANK, DB) bilgisine sunulacaktir.
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TURKIYE IKLIM VE AFETLERE DAYANIKLI SEHIRLER
(IADS) PROJESI

Atatiirk (Gazi) Kopriisu Gliglendirme Alt Projesi

KATILIMINIZ VE iLGINiZ ICIN TESEKKUR EDERiZ!
SORULARINIZI, YORUMLARINIZI VE GORUSLERINIZI BEKLIYORUZ.

&

ISTANBUL
BUYUKSEHIR
BELEDIVES|
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Annex-L Stakeholder Engagement Meeting — Photographs
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