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EXECUTIVE SUMMARY   

Atatürk (Gazi) Bridge constitutes a vital component of the Istanbul Province Risk Reduction Plan 

(IRAP) and is designed to enhance the structural resilience of one of Istanbul’s most critical 

transportation routes in anticipation of a potential major earthquake. The targeted bridge serves as a 

key connector between the Fatih and Beyoğlu districts and carries an average daily traffic volume of 

approximately 100,000 vehicles, making it essential for both public and private transportation. 

The subproject aims to ensure the uninterrupted functionality of this critical emergency transportation 

route during and after disaster scenarios, particularly seismic events. 

Core Objectives: 

 Seismic Strengthening: Reinforce the bridge structure to mitigate seismic risks and maintain 

its operational integrity as an emergency transportation corridor. 

 Service Life Extension: Conduct repair and renovation works to prolong the bridge’s usable 

life. 

 Operational and Navigational Improvements: Eliminate difficulties in bridge opening and 

closing operations for maritime vessels, thereby improving access to the Haliç Shipyard and 

enhancing maritime connectivity for tourism-related facilities in the Golden Horn region. 

Since the Subproject is the renovation of the existing bridge, land acquisition is not required. While 

determining the impact area, the compliance of environmental impacts with Subproject standards has 

been checked. Since environmental impacts are expected to have an effect of approximately 65 meters, 

a buffer zone was determined according to this distance. The neighbourhoods affected by the 

Subproject were taken as basis in the social impact area. 

Approximately 75 workers will be employed during the construction phase, while 7 personnel will be 

required for maintenance in the operational phase. A designated temporary worker area (without 

accommodation) will be established to meet daily needs such as meals and hygiene facilities during 

the construction phase. Stakeholders were identified through consultations, surveys, and official 

records, including local communities, government agencies, businesses, NGOs, maritime operators, 

and emergency response teams. As part of the stakeholder engagement activities, field visits were 

conducted on 6 March 2025, including face-to-face discussions with mobile fishermen and Dosthane 

Café representatives, followed by targeted interviews with representatives of the Küçükmustafapaşa 

Fisheries Cooperative, the imam of Sokullu Mehmet Paşa Mosque (who also operates the public toilet) 

café partners and local headmen of affected neighborhoods on June 2025, in line with ESS10-

compliant stakeholder engagement activities. 

Directly affected PAPs include users of bridge, residents of Arap Cami, Bedrettin, Cibali, 

Emekyemez, Sarıdemir, and Yavuz Sinan neighborhoods; mobile fishermen using the bridge area; 

users and operators of the Dosthane Café; users and operators of the public toilet business affiliated 

with the Sokullu Mehmet Pasha Mosque; and members of the Küçükmustafapaşa Fisheries 

Cooperative. Vulnerable groups such as elderly, persons with disabilities, and low-income households 

were also identified during the stakeholder identification activities and were given special 

consideration in the SEP and ESMP. 

In addition, indirectly affected groups include residents, commuters, and businesses that do not use the 

bridge directly but are expected to be negatively impacted by partial traffic restrictions and circulation 

changes during the construction phase.  

Beyond these neighborhoods, the Subproject’s impact extends across Istanbul, influencing citywide 

traffic flow due to the interconnected nature of the transportation network. While Fatih and Beyoğlu 

will experience the most direct effects, the entire city will feel the broader mobility changes.   
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This document has been prepared to ensure transparent communication with stakeholders, minimize 

negative social impacts, and enhance the positive effects of the Unkapanı (Atatürk) Bridge 

Reinforcement Project. The plan outlines methods for consultation with internal and external 

stakeholders, addressing their concerns and gathering feedback to guide project decisions. It includes 

stakeholder analysis, consultation tools, planned engagement activities, a grievance redress 

mechanism, and a communication strategy. 

The SEP also includes monitoring and reporting mechanisms to track stakeholder interactions and 

evaluate the effectiveness of engagement efforts. Additionally, the plan contains sample consultation 

and grievance forms to ensure an inclusive and structured approach to stakeholder communication. 

The SEP has been developed in line with the requirements of ESS10 of the World Bank’s 

Environmental and Social Framework, the Environmental and Social Management System (ESMS) of 

ILBANK and Turkish legislation.  It will be continuously updated throughout the project to reflect 

stakeholder feedback and project developments, ensuring the long-term safety, functionality, and 

sustainability of the bridge. The SEP has been prepared in coordination with the ESMP and reflects 

stakeholder risks and engagement actions identified therein to ensure consistency and 

complementarity. 
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1. INTRODUCTION/PROJECT DESCRIPTION 
 

The Climate and Disaster Resilient Cities (CDRC) Project (hereinafter referred to as “the Project”) 

aims to enhance resilience to climate and disaster risks and build capacity to manage those impacts in 

Türkiye. The Project Development Objectives are to increase access to seismic and climate resilient 

housing, municipal infrastructure and services in Project provinces in Türkiye, and to respond 

promptly and effectively in the event of an Eligible Crisis or Emergency. 

 

The CDRC Project is financed by the World Bank (WB). It includes five components as listed below. 

İller Bankası A.Ş. (ILBANK) will be the Financial Intermediary (FI) for Component 3, and the 

utilities of Project metropolitan municipalities will be sub-borrowers.  This Component will support 

ILBANK to on-lend loans (in Euro) with longer maturities and lower interest rates than the 

comparable domestic market to eligible utilities of Project metropolitan municipalities to undertake 

infrastructure investments that increase resilience against the impacts of climate-related and/or other 

disaster hazards. 

 

The components of the Project are: 

 

 Component 1: Institutional Strengthening to Enable Conditions for Urban Resilience 

(MoEUCC) 

 Component 2: Expanding Access to Resilient Housing (MoEUCC) 

 Component 3: Investments in Climate and Disaster Resilient Municipal Infrastructure 

(ILBANK) 

 Component 4: Project Management, Monitoring, and Evaluation (MoEUCC for 4a and 

ILBANK for 4b)  

 Component 5: Contingent Emergency Response Component 

 

Istanbul Metropolitan Municipality (hereinafter referred to as “the Sub-borrower”) has applied to 

ILBANK for sub-financing of the Unkapanı (Atatürk) Bridge Reinforcement Project (hereinafter 

referred to as “the Subproject”), which is in Haliç, Fatih, İstanbul, Türkiye. 

 

The Unkapanı (Atatürk) Bridge Reinforcement Project aims to strengthen the bridge’s structural 

integrity and seismic resilience, ensuring its continued role as a vital transportation and evacuation 

route in Istanbul. Due to ageing infrastructure and geotechnical risks, the bridge has suffered structural 

deterioration and settlement issues. The Subproject includes seismic retrofitting, structural repairs, and 

the reconstruction of approach structures on deep foundations to enhance safety and extend the 

bridge’s service life. 

1.1. Objectives 

The Unkapanı (Atatürk) Bridge Reinforcement Project aims to improve the structural integrity and 

seismic resilience of the bridge, ensuring its continued function as a key transportation link and 

evacuation route in Istanbul. The bridge, which serves nearly 100,000 vehicles daily, is one of the 

three main traffic axes of the region. In the event of a major earthquake, if the bridge sustains damage, 

the Fatih - Beyoğlu passage will be obstructed, leading to increased congestion on alternative routes 

and hindering emergency transportation. 

The Subproject involves comprehensive structural repairs, seismic retrofitting, and the reconstruction 

of approach structures with deep foundation systems to enhance earthquake resistance. The 

rehabilitation works will be carried out within the existing bridge area, ensuring minimal disruption to 

traffic. In addition to improving vehicle and pedestrian safety, the Subproject will restore the bridge’s 

opening and closing functionality, eliminating operational difficulties for marine vessels, Golden Horn 

Shipyard, and tourism facilities within the Golden Horn area. These improvements will secure the 
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bridge’s long-term functionality, support disaster preparedness, and maintain uninterrupted 

transportation for both road and maritime traffic in Istanbul. 

1.2. Components 

The Unkapanı (Atatürk) Bridge Reinforcement Project is designed to enhance the structural integrity, 

long-term functionality, and overall safety of the bridge for both vehicular and pedestrian traffic. 

Through a series of reinforcements, modernizations, and upgrades, the Subproject aims to align the 

bridge with contemporary engineering standards while maintaining its operational efficiency. 

Given Istanbul’s high seismic risk, the Subproject includes comprehensive seismic reinforcement 

measures to ensure the bridge remains operational during and after an earthquake. This involves 

strengthening load-bearing elements, retrofitting expansion joints to accommodate seismic 

movements, and reinforcing foundations to mitigate liquefaction risks. These improvements will 

enhance the bridge’s resilience, enabling it to support emergency evacuation and disaster response 

operations when needed. 

A key focus is the strengthening of bridge piers, which have been affected by environmental 

conditions and aging. Their foundations will be analyzed, and appropriate retrofitting will be carried 

out to prevent settlement and structural deformation, ensuring the bridge can continue to withstand 

heavy traffic loads and seismic activity. 

Additionally, expansion joints and support bearings will be either repaired or replaced, as they are 

critical for managing structural movement and thermal expansion. Wear and misalignment over time 

have caused operational challenges, particularly during seasonal temperature changes. Their 

rehabilitation will restore structural flexibility and efficiency, preventing unnecessary strain on the 

bridge. 

The bridge deck slab will also be assessed for potential renewal. Decades of traffic loads, weather 

exposure, and material fatigue have contributed to surface wear, and necessary improvements will be 

made to ensure durability and safe usage in the long term. 

To address climate-related challenges, the bridge’s stormwater drainage system will be reviewed and 

optimized. Improved water discharge solutions will be implemented to prevent water accumulation 

and surface degradation, reducing long-term maintenance needs and enhancing road safety. 

The pontoon and floating system, which facilitates the bridge’s opening mechanism, will undergo 

critical structural reinforcements. These upgrades will enhance buoyancy and stability, while the 

anchoring system will be reinforced to prevent uncontrolled movement, particularly during adverse 

weather conditions. 

Furthermore, significant upgrades will be made to the mechanical and electrical systems to improve 

operational efficiency and reliability. The bridge’s opening and closing mechanism will be 

modernized, with buffers, hook lock systems, and longitudinal slides being renewed to restore 

seamless maritime traffic operations. The electrical infrastructure, including outdated wiring, 

switchboards, and motorized components, will also be overhauled to ensure smooth and safe bridge 

movement. 

By integrating these enhancements, the Subproject will not only prolong the lifespan of the bridge but 

also improve its resilience, safety, and operational functionality, securing its role as a vital 

transportation link in Istanbul for years to come. 
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1.3. Location 

The Subproject will be realized within the existing bridge structure area. The Unkapanı (Atatürk) 

Bridge is located in the Golden Horn region of the Bosphorus and is a transportation axis connecting 

the Beyoğlu and Fatih districts. The bridge is an important crossing point for both vehicle and 

pedestrian traffic. The Unkapanı (Atatürk) Bridge Reinforcement will be implemented on-site, 

covering the existing bridge. It is a reinforcement project planned to have the least impact on daily 

traffic flow. 

 

 

Figure 1.1 Location of Unkapanı (Atatürk) Bridge 

1.4. Area of Influence 

Unkapanı (Atatürk) Bridge is a 477-meter-long and 25-meter-wide bridge connecting the Fatih and 

Beyoğlu districts. Since the Subproject is the renovation of the existing bridge, land acquisition is not 

required. While determining the impact area, the compliance of environmental impacts with 

Subproject standards has been checked. Since environmental impacts are expected to have an effect of 

approximately 65 meters, a buffer zone was determined according to this distance. The 

neighbourhoods affected by the Subproject were taken as basis in the social impact area. 

The bridge, located in Fatih and Beyoğlu, directly affects six neighborhoods—three in each district. 

The Direct Social Impact Area of the Subproject encompasses the Cibali, Sarıdemir, Bedrettin, and 

Arap Cami neighborhoods due to the direct impact from planned interventions around the bridge piers, 

as well as the Yavuz Sinan and Emekyemez neighborhoods owing to their proximity to key 

intersections connecting the bridge piers to the transportation network. 
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Beyond these neighborhoods, the Subproject’s impact extends across Istanbul, influencing citywide 

traffic flow due to the interconnected nature of the transportation network. While Fatih and Beyoğlu 

will experience the most direct effects, the entire city will feel the broader mobility changes. 

 

 

 

Figure 1.2 Social Area of Influence 
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2. OBJECTIVE/ DESCRIPTION OF SEP 

 

This SEP's objective is to establish a structured approach to stakeholder engagement, ensuring public 

information disclosure and consultation throughout the entire project cycle. It outlines how 

stakeholders will be engaged in the Subproject and provides a mechanism for raising concerns, 

providing feedback, or submitting complaints regarding project activities. 

 

The SEP aims to guide the Sub-borrower to: 

 Build and maintain a constructive relationship with all stakeholders, particularly affected 

communities. 

 Incorporate stakeholders’ views into the project design and ensure environmental and social 

performance considerations. 

 Promote effective and inclusive engagement with all stakeholders and affected parties 

throughout the project lifecycle. 

 Ensure timely, understandable, and accessible disclosure of project-related environmental and 

social risks and impacts. 

 Provide inclusive and accessible channels for affected communities to raise issues and 

grievances, ensuring appropriate response and management. 

 

This SEP includes (i) stakeholder identification and analysis, (ii) stakeholder engagement program, 

(iii) resources and responsibilities for implementing stakeholder engagement activities, (iv) grievance 

mechanism and (v) monitoring and reporting. Istanbul Metropolitan Municipality is committed to 

implementing this SEP throughout all phases of the Project. The SEP has been developed in line with 

the requirements of ESS10 of the World Bank’s Environmental and Social Framework, the 

Environmental and Social Management System (ESMS) of ILBANK and Turkish legislation. SEP is a 

living document, and it will be regularly monitored, reviewed and updated by the Sub-borrower. 
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3. STAKEHOLDER IDENTIFICATION AND ANALYSIS  

3.1. Methodology 

Since the main finance source of CDRC Project is WB; the Project must comply with the good 

international practice, including WB ESSs, guidelines, and best practices documents alongside the 

national legislation. The World Bank’s Environmental and Social Framework (ESF)’s Environmental 

and Social Standard (ESS)10, “Stakeholder Engagement and Information Disclosure”, recognizes “the 

importance of open and transparent engagement between the Borrower and the Project stakeholders as 

an essential element of good international practice.” (World Bank, 2018, p.1)1. Specifically, according 

to ESS10, the process of stakeholder engagement starts with stakeholder identification and analysis. 

To identify relevant stakeholders for the Unkapanı (Atatürk) Bridge Reinforcement Project, a 

combination of desk-based review and field consultations was used. Site visits were conducted by the 

project team, including a walk-through of the bridge and surrounding neighborhoods. On 6 March 

2025, initial stakeholder observations were made through discussions with mobile fishermen and 

business users (e.g., Dosthane Café). These were followed by a series of structured interviews in June 

2025 with local headmen of six neighborhoods, café operators, representatives of the 

Küçükmustafapaşa Fisheries Cooperative, and the imam of Sokullu Mehmet Paşa Mosque (who also 

operates the public toilet), in order to gather more precise information on vulnerable groups and 

community expectations. This mixed-method approach ensured an inclusive identification of affected 

individuals, groups, and institutions.  

3.2. Affected parties and other interested parties 

Affected parties of the Subproject include residents and users in Arap Cami, Bedrettin, Cibali, 

Emekyemez, Sarıdemir, and Yavuz Sinan neighborhoods; fishermen using the bridge for rod fishing 

and other people using it for recreational purposes; owners, employees and users of the Dosthane 

Café; the operator of the mobile public toilet; and users of the Küçükmustafapaşa Fisheries 

Cooperative. Other interested parties include nearby institutions such as Tersane-i Amire Anatolian 

High School and Medipol University, as well as district-level municipal authorities, emergency 

response units, and local NGOs focused on heritage protection and social well-being. A detailed list of 

affected stakeholders and their relevance to the Subproject is provided in Table 3.1. 

 

Table 3.1 Stakeholders and Relevance to the Subproject 

 

Stakeholder Group 
Relevance of Stakeholders to the 

Project 

Affected 

Parties 

Internal 

Stakeholders 

İstanbul Metropolitan Municipality  Sub-borrower 

Supervision Consultant: Supervision Consultant 

and Employees 

Responsible for Supervision during 

construction and commissioning  

Construction Contract: Construction Contract 

Firm and Employees 

Construction Subcontract: Construction 

Subcontract Firms and Employees 

Responsible for construction 

                                                           

1 World Bank. (2018). Environmental & Social Framework for IPF Operations: ESS10 - Stakeholder Engagement and 

Information Disclosure. World Bank Group. 
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Stakeholder Group 
Relevance of Stakeholders to the 

Project 

Communities 

(residents and 

users) 

Residents and users of  

o Arap Cami Neighbourhood  

o Bedrettin Neighbourhood  

o Cibali Neighbourhood  

o Emekyemez Neighbourhood  

o Sarıdemir Neighbourhood  

o Yavuz Sinan Neighbourhood  

Users of bridge 

Sensitive receptors within the Subproject 

impact area  

o Tersane-i Amire Anatolian High 

School  

o Medipol University 

Users of Sokullu Mehmet Paşa Mosque  

Users of the public toilet users 

Potential noise and dust emission 

during the construction phase 

Public Utilities, 

Business and 

Employees 

Dosthane Café -Owner/ Employees 

Imam of Sokullu Mehmet Paşa Mosque -

Operator of the public toilet 

District Mufti Office (Local Directorate of 

Religious Affairs) 

General Directorate of Foundations (Property 

Owner of Dosthane Café) 

Fishermen using the bridge for rod fishing and 

other people using it for recreational purposes 

Küçükmustafapaşa Fisheries Cooperative 

(operator of the Fener Ayakapı Fishing Shelter) 

Potential noise and dust emissions,  

Potential for economic losses,  

Potential accessibility difficulties 

during the construction phase.  

Other 

Interested 

Parties 

Project 

Development 

and Finance 

Partners 

World Bank Responsible for Funding and 

Technical Assistance 

ILBANK Responsible for Financial 

Coordination & Fund Management 

İstanbul Metropolitan Municipality  Responsible for Contracting 

Authority & Project Execution 

Central and 

Local 

Authorities 

 Istanbul Provincial Governorate  

 District Governorate of Beyoğlu 

 District Governorate of Fatih 

Responsible for public healthcare, 

environmental and social services 

 İstanbul Provincial Directorate of 

Environmental Urbanism and Climate 

Change  

The authority consulted for the 

project preparation and 

implementation phases 

 İstanbul Provincial Directorate of Health  

 Beyoğlu District Directorate of Health  

 Fatih District Directorate of Health 

Responsible for public health  

Istanbul Provincial Traffic Branch Directorate Responsible for traffic safety and 

security 
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Stakeholder Group 
Relevance of Stakeholders to the 

Project 

Istanbul Metropolitan Municipality  

Earthquake Risk Management and Urban 

Development Department 

Earthquake and Ground Investigation Branch 

Directorate 

Responsible for detailed analysis of 

the area in terms of soil structure, 

liquefaction risk, flooding and 

engineering measures 

 İstanbul Metropolitan Municipality  

 Beyoğlu Municipality 

 Fatih Municipality 

Responsible for public services 

 Istanbul Metropolitan Municipality 

Department of Transportation 

Responsible for Traffic, 

Transportation and Accessibility 

Non-

Governmental 

Organizations 

 TMMOB Chamber of Civil Engineers 

İstanbul Branch 

 TMMOB Chamber of City Planners İstanbul 

Branch 

 TMMOB Chamber of Architects İstanbul 

Metropolitan Branch 

 TMMOB Chamber of Environmental 

Engineers 

NGO is responsible for protecting 

and developing the common 

economic, and social rights and 

interests of the municipality and the 

public and to provide mutual 

assistance among them. 

Media/ 

Electronic 

Media 

International, national and local press 

(newspaper, television, radio etc.) 

Social media accounts of municipalities and 

public institutions & organizations. 

Information disclosure 

 

3.3. Disadvantaged/ vulnerable individuals or groups 

Within the Subproject, vulnerable or disadvantaged groups may include but are not limited to the 

following: 

 Individuals over 65 years of age living alone;  

 Physically or mentally handicapped;  

 People who have a chronic illness or are bedridden; 

 Women heads of households;  

 Poor people who live on state or association aid;  

 Persons who are economically dependent on unique natural resources;  

 Peasants who do not own land and work daily on other people's land; 

 Refugees. 

 

Information regarding the presence of disadvantaged and vulnerable groups within the Subproject area 

was obtained through interviews conducted with local headmen in June 2025. The categorization of 

vulnerable and disadvantaged groups was developed in alignment with the definitions provided under 

ESS10. Efforts were made to reach out to all six neighborhoods in the AoI; however, the headmen of 

Emekyemez and Arap Cami neighborhoods either could not be reached or declined to provide data. It 

was confirmed that there are no child-headed households, refugees or individuals dependent on unique 

natural resources within the Subproject area. The only categories identified through consultations were 

poor households, female-headed households, and individuals with physical disabilities. The site-

specific information gathered is presented in the table below.  
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Table 3.2 Summary of Vulnerable Groups in the Subproject Area 

 

District Neighborhood 
Population, 

2024 

Number of Poor 

Households  

Female-headed 

Households 

Physically 

Disabled People 

Beyoğlu 

Bedrettin  576 100 50 2 

Emekyemez  177 * * * 

Arap Cami 97 * * * 

Total 850 100 50 2 

Fatih 

Cibali 6,979 740 32 10-11 

Sarıdemir 1 0 0 0 

Yavuz Sinan 251 50 0 5-10 

Total 7,231 790 32 15-21 

Source: StraSpace Headmen Interviews. (2025) and Turkish Statistical Institute (TÜİK). (2025). MEDAS – Address Based Population 

Registration System (ABPRS) Database. Turkish Statistical Institute. https://biruni.tuik.gov.tr/medas/?kn=95&locale=tr 

* No Data 

According to headmen interviews conducted in June 2025, several insights were obtained regarding 

the presence of disadvantaged or vulnerable individuals and households within the Subproject area. In 

Bedrettin (population: 576), the headman reported that approximately 100 households belong to poor 

groups, including 50 female-headed households and 2 physically disabled individuals. In Yavuz Sinan 

(population: 251), an estimated 50 households were identified as poor, while 5–10 residents have 

physical disabilities. Cibali (population: 6,979) showed the highest vulnerability levels: around 740 

residents were reported to receive aid due to poverty, 32 households are headed by women, and 10–11 

physically disabled individuals were recorded, all of whom are provided with electric wheelchairs by 

the municipality. 

In Sarıdemir (population: officially 1 according to TÜİK, though the headman claimed 10–15 

residents), no disadvantaged or vulnerable individuals were identified. The headmen of Emekyemez 

and Arap Cami neighborhoods either could not be reached or declined to provide data. Across all 

neighborhoods, no cases of child-headed households or refugees were reported. Thus, the primary 

disadvantaged groups identified in the Subproject area include poor households, female-headed 

households, and people with physical disabilities. During the stakeholder engagement process, special 

attention will be given to vulnerable groups and comprehensive announcements as well as outreach 

activities will be carried out. Using plain, easily understandable language in Turkish, conducting 

neighbourhood announcements, and creating a diversity of announcement channels enabled vulnerable 

groups to be reached. Information provided to vulnerable groups (e.g., persons with disabilities or 

those who are illiterate) will be adapted to address their specific accessibility needs. 

https://biruni.tuik.gov.tr/medas/?kn=95&locale=tr
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4. STAKEHOLDER ENGAGEMENT PROGRAM 

4.1. Summary of stakeholder engagement done during project preparation 

During the project preparation phase, specifically during the feasibility study report2, the Istanbul 

Metropolitan Municipality – Department of Survey and Projects – Section of Infrastructure Projects 

initiated a formal engagement process with various public institutions to collect necessary data, 

opinions and to support technically sound and legally compliant project design. In this context, official 

information requests and correspondence were conducted with more than 30 institutions and municipal 

departments to obtain data and expert opinions related to cultural heritage, zoning and planning, 

infrastructure, transportation systems, disaster risks, environmental sensitivities, and public utilities 

within the project area. Most institutions confirmed that there were no ongoing projects in the 

Subproject area within their jurisdiction. Others provided technical comments, or shared relevant 

datasets. 

During the Subproject preparation phase, consultations and official correspondence were conducted 

with the following institutions and units to obtain the necessary data and approvals:  

Table 4.1 List of Institution and Municipal Units Consulted During Subproject Preparation 

Institution/Unit Function 

İstanbul Metropolitan Municipality (IMM) 

Department of Cultural Assets – Section of Cultural Assets 

Projects 
Management of cultural asset projects 

Department of Cultural Assets – Section of Cultural Heritage 

Conservation 
Conservation of cultural heritage assets 

Department of Earthquake Risk Management and Urban 

Improvement – Section of Earthquake and Soil Investigation 

To collaborate with public institutions, universities, 

or scientific organizations on ground movements, 

earthquakes, and disaster risk studies. 

Department of Earthquake Risk Management and Urban 

Improvement – Section of Urban Transformation Planning 
Planning urban transformation projects 

Department of Information Technologies – Section of 

Electronic Systems  
Management of electronic and technological systems 

Department of Parks and Gardens – Section of Urban 

Ecological Systems 
Management of urban ecological initiatives 

Department of Parks and Gardens – Section of European Side 

Parks and Gardens 

Maintenance and management of landscape planning 

and landscaping works on the European side 

Department of Rail Systems – Section of Rail System Projects  Management of rail system projects 

Department of Real Estate Management – Section of 

Expropriation 
Land acquisition and expropriation management 

Department of Real Estate Management – Section of Real 

Estate 
Management of municipal real estate properties 

Department of Real Estate Management – Section of 

Advertising Management 
Regulation of public and commercial advertisements 

Department of Road Maintenance and Infrastructure 

Coordination – Section of European Side Maintenance and 

Repair 

Maintenance and repair of roads on the European 

side 

Department of Survey and Projects – Section of Urban Design Urban design and landscape planning 

Department of Survey and Projects – Section of Superstructure 

Projects 
Management of superstructure development projects 

Department of Technical Works – Section of Infrastructure 

Investments 
Planning and executing infrastructure investments 

Department of Transportation – Section of Public 

Transportation Services 
Management of public transit services 

Department of Transportation – Section of Traffic Coordination 
Coordination of transportation projects and 

initiatives 

Department of Transportation – Section of Traffic Projects Implementation of transport-related projects 

                                                           

2 Istanbul Metropolitan Municipality. (2025). Istanbul Ataturk (Gazi) Bridge Reinforcement Project Feasibility Study Report. Istanbul 

Metropolitan Municipality. 
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Institution/Unit Function 

Department of Transportation – Section of Traffic Planning Planning of urban and regional transport networks 

Department of Transportation – Section of Traffic Traffic regulation and coordination 

Department of Zoning and Urban Development – Section of 

Planning 
Subdivision of urban and strategic planning 

Department of Zoning and Urban Development – Section of 

Urban Planning 
Urban and regional planning of Istanbul 

IMM Subsidiary Institutions 

Directorate General of Istanbul Electric Tram and Tunnel 

Company (İETT) 
Public transportation management and operations 

Directorate General of Istanbul Water and Sewerage 

Administration (İSKİ) – Department of Environmental 

Protection and Control 

Water supply and wastewater management 

District Municipalities 

Beyoğlu Municipality – Directorate of Planning and Projects Local municipal services in Beyoğlu district 

Fatih Municipality – Directorate of Planning and Projects Local municipal services in Fatih district 

Ministries, Regional Directorates, Provincial Directorates  

Istanbul Governorship – Provincial Directorates of 

Environment, Urbanization and Climate Change 

Evaluation of environmental compliance and 

implementation of EIA procedures at the provincial 

level. 

Directorate General of Cultural Assets and Museums – Istanbul 

No. 2 Regional Council for the Conservation of Cultural 

Heritage 

Evaluation and approval of interventions and 

conservation plans for registered cultural heritage 

sites within its jurisdiction 

Directorate General of Cultural Assets and Museums – Istanbul 

No. 4 Regional Council for the Conservation of Cultural 

Heritage 

Evaluation and approval of interventions and 

conservation plans for registered cultural heritage 

sites within its jurisdiction 

Istanbul Governorship – Provincial Police Branch Law enforcement and public safety 

Petroleum Pipeline Corporation (BOTAŞ) - Natural Gas 

Transmission Regional Branch II 
Management and operation of petroleum pipelines 

Turkish Electricity Transmission Corporation (TEİAŞ) – 

Regional Branch I – Construction and Real Estate Branch 
Electricity transmission and grid management 

Infrastructure Service Providers 

Boğaziçi Electricity Distribution Company (BEDAŞ) – 

Investment Branch 
Electricity distribution management 

Istanbul Gas Distribution Company (İGDAŞ) Natural gas distribution management 

Türk Telekomünikasyon Inc. Telecommunication and Internet services 

 

The stakeholders consulted during the Feasibility Study Report included both internal departments of 

Istanbul Metropolitan Municipality (IMM), such as directorates responsible for planning, 

infrastructure, transportation, and urban design, and external institutions, including district 

municipalities, utility providers, national infrastructure agencies, and security authorities. 

According to the feasibility report, consultation meetings focused on informing stakeholders about the 

Subproject scope, anticipated impacts, and mitigation measures. Public briefing sessions were held to 

address potential disruptions and traffic management strategies, while technical workshops assessed 

environmental and social compliance. Stakeholders provided feedback on minimizing disturbances 

and ensuring continued access to critical infrastructure. 

As part of the Subproject preparation phase, extensive institutional engagement was undertaken to 

ensure that the subproject design is technically sound, environmentally compliant, and aligned with 

spatial planning regulations. In this context, official letters were sent to more than 30 relevant public 

institutions, municipal directorates, and service providers. The aim was to collect technical data, assess 

overlapping projects, and obtain expert opinions related to zoning, cultural heritage, infrastructure, 

traffic, natural gas, telecommunications, and disaster risks. 

Responses received revealed no conflicting infrastructure or planned development within the project 

area, while several institutions provided guiding opinions and conditional approvals. Notably, 

conservation authorities emphasized compliance with heritage protection legislation; utility providers 

detailed requirements for coordination and protection of existing lines; and planning departments 
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clarified the status of zoning plans and environmental sensitivity zones. Table 4.2 summarizes the key 

institutional inputs received between November and December 2024. 

Table 4.2 Summary of the Official Responses from Institutions During the Feasibility Study Report3 

Institution Name 

Date/ 

Reference 

No. 

Content 

Istanbul Metropolitan Municipality (IMM) 

Department of Cultural Assets – 

Section of Cultural Assets 

Projects 

04.12.2024 

2142746 

The Section stated that there is no ongoing project in the Unkapanı 

(Atatürk) Bridge and its surrounding area under its responsibility. 

However, the site lies within or near registered conservation areas, and 

the presence of any cultural assets within or around the project area 

must be clarified. All works must comply with Laws No. 2863, 5216, 

and 3194, and relevant conservation board decisions. 

Department of Cultural Assets – 

Section of Cultural Heritage 

Conservation 

05.12.2024 

2250549 

The Section shared that the area lies within the scope of the Istanbul 

Cultural Heritage Inventory Project and confirmed the presence of 

registered cultural assets requiring protection within the Unkapanı 

(Atatürk) Bridge surroundings. Specifically, a registered fountain and 

the Kürekçi Gate located near Bedrettin Neighborhood were identified. 

All interventions must comply with Laws No. 2863, 5216, and 3194, 

and the provisions of the Regulation on Spatial Plans published in the 

Official Gazette dated 14.06.2014. 

Department of Earthquake Risk 

Management and Urban 

Improvement – Section of 

Earthquake and Soil 

Investigation 

08.11.2024 

2068553 

The geotechnical survey and report to be prepared prior to 

implementation must comply with the “Principles of Soil and 

Foundation Survey Practices” and the “Excavation Safety and 

Precautionary Measures.” If necessary, implementation and 

precautionary projects covering adjacent parcels should also be 

developed.  

Department of Earthquake Risk 

Management and Urban 

Improvement – Section of 

Urban Transformation Planning  

14.11.2024 

2106118 

There is no planning or urban transformation project currently carried 

out by the Section in the Unkapanı (Atatürk) Bridge and its surrounding 

area. However, the site must be designed to account for disaster risks 

and to ensure accessibility during emergencies. 

Department of Information 

Technologies – Section of 

Electronic Systems  

11.11.2024 

2075421 

There is no planned communication infrastructure within the Unkapanı 

(Atatürk) Bridge and its surrounding area. 

Department of Parks and 

Gardens – Section of Urban 

Ecological Systems  

20.11.2024 

2143328 

There are no existing or planned projects by the Section within or 

around the Unkapanı (Atatürk) Bridge and its surrounding area. During 

the construction process, waste must be temporarily stored and disposed 

of in accordance with regulations; leakage and harm to living organisms 

must be prevented, and excavation or dredging works must be carried 

out without damaging the marine ecosystem. 

Department of Parks and 

Gardens – Section of European 

Side Parks and Gardens 

22.11.2024 

2068880 

The request has been deemed appropriate, provided that occupational 

health and safety (OHS) measures are taken, the area is restored to its 

original condition after the works are completed, and coordination is 

ensured. There are no existing or planned projects by the Section within 

or around the Unkapanı (Atatürk) Bridge and its surrounding area. 

Department of Rail Systems – 

Section of Rail System Projects  

21.11.2024 

2144369 

There is no rail system line, either in the planning or study phase, that 

intersects with the Unkapanı (Atatürk) Bridge and its surrounding area. 

Department of Real Estate 

Management – Section of 

Expropriation  

06.11.2024 

2040596 

There is no ongoing expropriation project being carried out by the 

Section within the Unkapanı (Atatürk) Bridge and its surrounding area. 

Department of Real Estate 

Management – Section of Real 

Estate  

07.11.2024 

2052723 

There are no allocation, lease, or encroachment (ecrimisil) files related 

to the Unkapanı (Atatürk) Bridge and its surrounding area. 

Department of Real Estate 

Management – Section of 

Advertising Management 

12.11.2024 

2072923 

There are no advertisement or promotion applications by the Section 

within the Unkapanı (Atatürk) Bridge and its surrounding area. 

Department of Road 

Maintenance and Infrastructure 

Coordination – Section of 

07.11.2024 

2060765 

The Section stated that there are no existing or planned road 

maintenance works within or around the Unkapanı (Atatürk) Bridge and 

its surrounding area, and also shared information on the existing 

                                                           

3 Istanbul Metropolitan Municipality. (2025). Istanbul Ataturk (Gazi) Bridge Reinforcement Project Feasibility Study Report. Istanbul 

Metropolitan Municipality. 
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Institution Name 

Date/ 

Reference 

No. 

Content 

European Side Maintenance 

and Repair  

stormwater drainage line in the vicinity. 

Department of Road 

Maintenance and Infrastructure 

Coordination – Section of 

European Side Maintenance 

and Repair  

14.11.2024 

2089542 

The Section stated that there are no existing or planned road 

maintenance works within or around the Unkapanı (Atatürk) Bridge and 

its surrounding area. 

Department of Survey and 

Projects – Section of Urban 

Design  

07.11.2024 

2053818 

There is no work carried out by the Section within the Unkapanı 

(Atatürk) Bridge and its surrounding area. 

Department of Survey and 

Projects – Section of 

Superstructure Projects  

13.11.2024 

2100899 

There is no existing or planned project within or around the Unkapanı 

(Atatürk) Bridge and its surrounding area. 

Department of Technical Works 

– Section of Infrastructure 

Investments 

13.11.2024 

2103530 

The Section is planning to carry out the “Strengthening, Maintenance 

and Repair Construction of Atatürk Bridge” project within the Unkapanı 

(Atatürk) Bridge and its surrounding area. 

Department of Transportation – 

Section of Public 

Transportation Services  

11.11.2024 

2075523 

Several taxi-shared minibus routes pass near the Unkapanı (Atatürk) 

Bridge and its surrounding area; however, there are no minibus routes or 

designated taxi stands within or immediately around the site. According 

to the available data, a total of 53 vehicles operate on the following 

routes: Bakırköy–Taksim (D11), Yenibosna–Taksim (D15), 

Cevizlibağ–Taksim (D41), Kocamustafapaşa–Taksim (D44), and 

Eminönü–Nişantaşı (D46). 

Department of Transportation – 

Section of Traffic Coordination  

19.11.2024 

2147972 

There are no existing or approved projects within or around the 

Unkapanı (Atatürk) Bridge and its surrounding area based on current 

UTK or UKOME decisions. 

Department of Transportation – 

Section of Traffic Coordination  

19.11.2024 

2150602 

The Ulaşım Koordinasyon Merkezi (UKOME) and its affiliated Ulaşım 

ve Trafik Düzenleme Komisyonu (UTK) decisions indicate that the 

Unkapanı (Atatürk) Bridge and its surrounding area fall within the 

scope of several previously approved urban design and transportation 

projects. These include the Aksaray–Unkapanı–Atatürk Boulevard 

Urban Design Project and other street-level transportation revisions 

throughout the Fatih and Beyoğlu districts. According to commission 

approvals dated between 2020 and 2024, geometric revisions, transit 

circulation arrangements, and design approvals for key arteries such as 

Atatürk Boulevard, Ragıp Gümüşpala Avenue, and Aksaray Junction 

are currently in effect. All works to be implemented must comply with 

these approved plans, and coordination should be ensured with the 

Section of Transportation Coordination. 

Department of Transportation – 

Section of Traffic Projects  

20.11.2024 

2141081 

The Section has provided data obtained from the previously completed 

“Inventory and Assessment of Road Engineering Structures Throughout 

Istanbul” study. The data include evaluations of structural elements 

located near the Unkapanı (Atatürk) Bridge and its surrounding area, 

such as bridge substructures, culverts, and retaining walls. Information 

was shared regarding their construction type, structural condition, and 

any observable damage. According to the findings, most structures are 

in serviceable condition, although some exhibit surface-level 

deformations. During field implementation, these structures should be 

preserved, and any structurally sensitive points must be carefully 

considered. 

Department of Transportation – 

Section of Traffic Planning  

22.11.2024 

2169428 

Within and around the Unkapanı (Atatürk) Bridge and its surrounding 

area, there is an existing shared bicycle path along the Fatih–Balat–

Eyüp–Silahtarağa–Kağıthane corridor, a dedicated bicycle path in 

Karaköy, and the Eminönü–Alibeyköy Haliç Bicycle Path Project, 

which was approved by the UTK decision dated 28.06.2018. 

Department of Transportation – 

Section of Traffic  

28.11.2024 

2198393 

The Unkapanı (Atatürk) Bridge and its surrounding area include 8 

traffic signs, 1 detector, 1 EDS unit, 1 camera, and 2 signalization 

points. Space must be allocated for these systems, they should be 

integrated into the project design, and the Section’s personnel must be 

informed before and during implementation. 

Department of Zoning and 

Urban Development – Section 

of Planning  

15.11.2024  

2121542 

The portion of the Unkapanı (Atatürk) Bridge and its surrounding area 

within the Beyoğlu district falls under the Urban Conservation Area 

(Kentsel Sit), a designated Renewal Area, and the boundaries of the 
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Institution Name 

Date/ 

Reference 

No. 

Content 

1/5,000-scale Conservation-Oriented Master Zoning Plan for the 

Beyoğlu Perşembe Pazarı area, approved on 14.01.2011. 

The section within the Fatih district is also designated as a Renewal 

Area—specifically, the “Küçük Mustafa Paşa and Haraççı Kara 

Mehmet Mahallesi Renewal Area”—and falls within the 1/5,000-scale 

Historic Peninsula Conservation-Oriented Master Zoning Plan, 

approved on 30.12.2011. 

In addition, the area seaward of the Coastal Boundary Line lies within 

the Marmara Sea and Islands Special Environmental Protection Area 

(SEPA), as established by Presidential Decision No. 4758 dated 

04.11.2021 (Official Gazette No. 31650, dated 05.11.2021), and falls 

under the authority of the Ministry of Environment, Urbanization and 

Climate Change. 

Department of Zoning and 

Urban Development – Section 

of Urban Planning  

18.11.2024 

2107118 

The portion of the Unkapanı (Atatürk) Bridge and its surrounding area 

within the Fatih district is located on the 1st Degree Urban–Regional 

Road and Street Tram Axis, as defined in the conservation-oriented 

zoning plan; however, this axis has been annulled by a recent plan 

amendment. The portion within the Beyoğlu district remains on the 1st 

Degree Urban–Regional Road in the same type of plan. The project 

must be evaluated in accordance with Laws No. 3194 and 2863, as well 

as other relevant legislation. 

Department of Zoning and 

Urban Development – Section 

of Planning 

02.12.2024 

2231448 

In addition to the planning status outlined in the letter dated 15.11.2024 

(no. 2121542), the letter dated 02.12.2024 states that part of the 

Unkapanı (Atatürk) Bridge and its surrounding area was previously 

designated as the Haliç Urban Design Area and later reclassified as a 

Conservation Site, during which transitional building regulations were 

applied. Although this section is covered by the 1/5,000-scale 

conservation-oriented master zoning plan, a corresponding 1/1,000-

scale implementation plan has not been prepared. Additionally, it is 

noted that the portion of the area within the Fatih district is also covered 

by the 1/1,000-scale plan approved on 04.10.2012, in addition to the 

Historic Peninsula plan. 

IMM Subsidiary Institutions 

Directorate General of Istanbul 

Electric Tram and Tunnel 

Company (İETT)  

151156 

İETT has shared data on bus routes, vehicle and trip counts, and daily 

passenger volumes in the vicinity of the Unkapanı (Atatürk) Bridge and 

its surrounding area. 

Directorate General of Istanbul 

Water and Sewerage 

Administration (İSKİ) – 

Department of Environmental 

Protection and Control 

16.12.2024 

1398174 

Existing and planned infrastructure facilities belonging to İSKİ within 

and around the Unkapanı (Atatürk) Bridge and its surrounding area 

must be taken into account. Pipeline routes should be preserved as 

zoning roads or green spaces, and any necessary relocations require 

İSKİ’s approval and associated payments. Protection distances, manhole 

safety, and access to potable water, wastewater, and stormwater lines 

must be ensured. The Hamidiye Water Channels and historic fountains 

must be preserved, and the opinion of the Conservation Board must be 

obtained. Before implementation, coordination with İSKİ should be 

established, observer personnel should be requested, and as-built project 

documents must be submitted. This opinion constitutes a technical 

infrastructure evaluation and does not replace a formal zoning opinion. 

District Municipalities 

Beyoğlu Municipality – 

Directorate of Planning and 

Projects  

165647 

The portion of the Unkapanı (Atatürk) Bridge and its surrounding area 

within the Beyoğlu district is designated as a “1st Degree Urban and 

Regional Road” in the 1/1,000-scale Beyoğlu Urban Conservation Area 

Master Plan, which was approved on 21.12.2010. 

Fatih Municipality – 

Directorate of Planning and 

Projects  

20.11.2024 

1999/24732 

The Directorate has provided a 1/1,000-scale conservation-oriented 

implementation zoning plan covering the Unkapanı (Atatürk) Bridge 

and its surrounding area. The plan was shared as a base layer for 

upcoming project activities and includes general land use information, 

parcel boundaries, and development conditions. 

Ministry of Environment, Urbanization and Climate Change 

Istanbul Governorship – 

Provincial Directorates of 

Environment, Urbanization and 

19.11.2024 

10967943 

The Directorate confirmed that the site is environmentally sensitive due 

to proximity to the coastline and cultural assets. It was stated that the 

project falls under the scope of the EIA Regulation, and all activities 



 

21 

Institution Name 

Date/ 

Reference 

No. 

Content 

Climate Change must comply with Law No. 2872 and other applicable environmental 

legislation. 

Ministry of Culture and Tourism 

Directorate General of Cultural 

Assets and Museums –  

Istanbul No. 2 Regional 

Council for the Conservation of 

Cultural Heritage 

5949290 

Since the Unkapanı (Atatürk) Bridge and its surrounding area is 

adjacent to a registered mosque and shipyard, any constructional or 

physical interventions require permission from the Regional Council for 

the Protection of Cultural Heritage. 

Directorate General of Cultural 

Assets and Museums –  

Istanbul No. 4 Regional 

Council for the Conservation of 

Cultural Heritage 

5983807 
According to the Directorate’s archives, there is no record of a 

registered cultural property at the location of the bridge piers. 

Ministry of Energy and Natural Resources 

Petroleum Pipeline Corporation 

(BOTAŞ) - Natural Gas 

Transmission Regional Branch 

II 

21.11.2024 

42672 

There are no pipelines belonging to the Institution within the Unkapanı 

(Atatürk) Bridge and its surrounding area. 

Turkish Electricity 

Transmission Corporation 

(TEİAŞ) – Regional Branch I – 

Construction and Real Estate 

Branch 

2788645 
There are no existing or planned facilities belonging to the Institution 

within the Unkapanı (Atatürk) Bridge and its surrounding area. 

Infrastructure Service Providers 

Boğaziçi Electricity 

Distribution Company 

(BEDAŞ) – Investment Branch 

1990682 

The existing electricity network in the Unkapanı (Atatürk) Bridge and 

its surrounding area must be preserved for the continuity and safety of 

energy supply. If the lines are exposed, relocated, or at risk of damage, 

the company must be notified in advance and the relevant technical 

procedures must be followed. During field implementation, 

coordination with the relevant operations branches is mandatory. 

Istanbul Gas Distribution 

Company (İGDAŞ) 
391252 

Existing natural gas infrastructure and superstructure elements have 

been identified within the Unkapanı (Atatürk) Bridge and its 

surrounding area. While there is no planned project by the institution, 

contacting the Natural Gas Emergency Line (187) and requesting an 

inspection supervisor prior to implementation is critical to ensure the 

safety of life and property. 

Türk Telekomünikasyon Inc. 
30.11.2024 

348989 

In the Unkapanı (Atatürk) Bridge and its surrounding area, if 

underground or above-ground infrastructure cannot be preserved, a 

formal relocation request must be submitted to the institution. Any 

damage that may occur during the works could negatively impact 

service efficiency and result in financial liability. Therefore, all 

necessary safety measures must be taken, and if needed, the relevant 

Directorate of Telecommunications should be contacted. In the event of 

any damage to the facilities, the cost will be charged to the responsible 

party. 

Provincial Authority and Security 

Istanbul Governorship – 

Provincial Police Branch 
07.11.2024 

Two City Security Management System (KGYS) units have been 

identified within the Unkapanı (Atatürk) Bridge and its surrounding 

area. In case of any relocation or infrastructure-related adjustments, all 

associated costs shall be covered by the project implementer. Before the 

commencement of construction activities or in the event of any issues, 

the responsible branch must be contacted to ensure proper coordination. 

 

Relevant data, technical inputs and institutional opinions, necessary permissions were obtained from 

these units through formal correspondence to ensure the smooth execution of the Subproject activities. 

Formal correspondences are provided in Annex G. 

During the preparation phase of ESMP and SEP, several stakeholder engagement activities were 

carried out to promote transparency, inclusivity, and early community involvement. These activities 

included both formal and informal consultations with key stakeholder groups through on-site visits 
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and phone communications in March and June 2025. Engagements were held with local businesses 

and users such as the owners of Dosthane Café, fishermen using the bridge for rod fishing, recreational 

users, representatives of the Küçükmustafapaşa Fisheries Cooperative, and the imam of Sokullu 

Mehmet Paşa Mosque, who also operates the public toilets. Discussions at the site focused on potential 

access disruptions during construction and the continuity or relocation of economic activities. These 

interactions were largely informal and conducted face-to-face during field visits. 

Additionally, neighborhood headmen representing the affected areas were consulted via both in-person 

site visits and individual phone calls. They were briefed on the Subproject’s objectives, planned 

construction activities, and timeline. Their input was sought to reflect community concerns and to 

establish a mechanism for regular updates during the implementation phase. 

Table 4.3 summarizes the key stakeholder engagement activities carried out during preparation of 

ESMS and SEP. 

Table 4.3 Summary of the Stakeholder Engagement Activities During the Preparation 

Stakeholder 

Group 
Representative Date Location Scope  

Local 

Businesses 

and Users  

 Dosthane Café owners,  

 Fishermen using the 

bridge for rod fishing and 

other people using it for 

recreational purposes 

 Representatives of the 

Küçükmustafapaşa 

Fisheries Cooperative,  

 Imam of Sokullu Mehmet 

Paşa Mosque (public 

toilet operator) 

March and 

June 2025 

On-site visit 

and Phone 

calls 

 Site-level discussion on potential 

access disruptions during 

construction; feedback on relocation 

or continuity of economic activity 

 Informal face-to-face meetings during 

site visit 

Neighborho

od Headmen 
 Headmen of affected 

neighborhood 

March and 

June 2025 

On-site visit 

and Phone 

calls 

 General briefing on project purpose, 

expected works, and timeline; 

collected opinions and requests for 

ongoing updates during 

implementation 

 Individual calls with local headmen 

Affected and 

Interested 

Stakeholders 

(Public 

Participation 

Meeting) 

 Representatives of central 

government institutions 

and ministries  

 Istanbul Metropolitan 

Municipality  

 Neighbourhood headmen 

(muhtars)  

 Civil society 

organisations and 

associations  

 Fishermen’s cooperatives 

and marine users  

 Local community 

members and other 

interested parties 

22 January 

2026 

Artİstanbul 

Feshane, 

Eyüpsultan 

 Public disclosure of project scope, 

objectives, technical design, 

construction activities, and schedule  

 Presentation of potential 

environmental and social impacts, 

mitigation measures, and grievance 

mechanism  

 Open question-and-answer session to 

collect stakeholder views, concerns, 

and recommendations 

 

As part of the engagement activities, a field visit was conducted on March 6, 2025, during which a 

meeting was held with a local café business to provide information about the Subproject. Additionally, 

a follow-up phone consultation took place on March and June, 2025, where further details about the 

business and neighborhoods were gathered, and a summary of the Subproject was reiterated. 

During the site visit conducted on March 6, 2025, the project team held in-person consultations with 

two groups of economically vulnerable stakeholders located in the immediate vicinity of the 
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construction area: a local café business (Dosthane Café) situated adjacent to the bridge, and fishermen 

using the bridge for rod fishing and other people using it for recreational purposes. 

Both groups were informed about the Subproject’s general scope, planned construction activities, 

indicative timeline, and likely temporary impacts on access and environment. The café representative 

expressed concerns about the expected decrease in pedestrian traffic and customer loss during the 

construction period due to noise, visual disturbance, and limited pedestrian access. 

Similarly, fishermen using the bridge for rod fishing observed during the site visit stated that the 

planned location of the contractor’s site camp and associated fences may temporarily restrict access to 

their usual fishing spots, particularly on the northern shoreline of the bridge. While the activity 

appears to take place regularly, field observations and discussions suggest that fishing is generally 

practiced as a leisure-time activity rather than as a primary source of livelihood. Although it is difficult 

to fully confirm individual income sources, no indications of economic dependence were identified 

during engagement. Nonetheless, to avoid any unforeseen adverse impacts, the Subproject team will 

ensure that the fishermen are informed in advance about temporary restrictions and guided toward 

nearby alternative fishing locations. These efforts aim to minimize disruption and maintain access to 

recreational fishing opportunities throughout the construction period. 

In addition to the field visit conducted in March 2025, follow-up phone consultations were held in 

March and June 2025 with neighborhood headmen from the affected neighborhoods. These 

consultations focused on understanding the profile of local vulnerable groups, particularly individuals 

regularly using the bridge for economic activities or transit purposes. Headmen provided useful 

insights into elderly residents, seasonal or mobile vendors, and unemployed youth who may face 

temporary access challenges during construction. 

Furthermore, direct interviews were successfully conducted in June 2025 with representatives of the 

Küçükmustafapaşa Fisheries Cooperative and the imam of Sokullu Mehmet Paşa Mosque, who also 

operates the nearby public toilet. Both parties confirmed that their respective operations were either no 

longer active or planned to cease due to unrelated reasons such as infrastructure issues or lack of 

usage. The Küçükmustafapaşa Fisheries Cooperative is located at a considerable distance from the 

temporaray construction area and thus will not be physically affected by Subproject activities. 

According to the representative of the Küçükmustafapaşa Fisheries Cooperative, the boats 

occasionally seen near the bridge belong to individual citizens and are not affiliated with the 

cooperative. Since public notification will be carried out in advance of the works, no adverse impacts 

are expected on these individuals either. It was further clarified that these boats are used for 

recreational or tourism-related purposes by individuals, and since the shoreline is generally not 

congested, the temporary closure of a small area (sufficient for 3–4 boats) is not expected to cause any 

significant disruption. 

Regarding Dosthane Café, which is in direct proximity to the temporary construction area, follow-up 

communication was made with the café operator. During these engagements, several questions were 

asked regarding the café’s operational structure and income sources, and indicative verbal responses 

were received. However, based on a preliminary assessment, the information provided was found to be 

partially inconsistent and insufficient to confirm economic dependence. Therefore, a more detailed 

verification process will be required before starting construction, including the review of official 

documents such as POS terminal records, utility bills, and tax registration data. These documents will 

help support a more accurate assessment for the Livelihood Restoration Plan (LRP) and ensure 

alignment with eligibility and assistance criteria. 

As part of the project preparation process, a stakeholder engagement meeting was organised to inform 

stakeholders about the Unkapanı Atatürk Bridge Reinforcement Subproject and to collect their views, 

concerns, and suggestions. 
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The meeting was held on 22 January 2026, at 13:00, at Artİstanbul Feshane, located in, Eyüpsultan / 

Istanbul. 

In order to ensure broad, inclusive, and transparent participation, the meeting was announced in 

advance through multiple communication channels. Public invitations, including information on the 

meeting venue, date, and time, were published on the official website of the Istanbul Metropolitan 

Municipality in both Turkish and English prior to the meeting. In addition, public announcements 

were published in local and national newspapers on 11 January 2026, including Açık Mert Korkusuz 

and Hürses. In addition, IMM staff distributed informational brochures to local residents. Copies of the 

web announcements and newspaper notices are provided in Annex-J (Stakeholder Engagement 

Meeting – Announcement Materials). 

Furthermore, to support transparency and facilitate access to project information, key environmental 

and social documents, including the Stakeholder Engagement Plan and the Environmental and Social 

Management Plan (ESMP), were disclosed on the project web page prior to the meeting. 

A total of 86 participants attended the stakeholder engagement meeting. Participants represented a 

broad range of stakeholder groups, including central government institutions, Istanbul Metropolitan 

Municipality, neighbourhood headmen (muhtars), civil society organisations and associations, 

fishermen’s cooperatives, and local community members. This diverse participation ensured that 

views from different stakeholder groups potentially affected by or interested in the project were 

adequately represented. The detailed list of meeting participants is provided in Annex-I (Stakeholder 

Engagement Meeting – Attendance List). 

During the meeting, the project team delivered a presentation covering the project scope, objectives, 

technical characteristics, anticipated construction activities, potential environmental and social 

impacts, proposed mitigation measures, and the grievance mechanism. The information presentation is 

provided in Annex-K.  

Following the presentation, an open question-and-answer session was held, enabling participants to 

raise concerns, express views, and request clarification on project-related issues. Photographs taken 

during the presentation are presented in Annex-L. 

The questions raised by stakeholders mainly focused on potential impacts on amateur fishermen, 

seismic performance and earthquake resilience of the bridge, protection and monitoring of nearby 

cultural heritage assets, the construction schedule and implementation timeline, marine traffic 

management and navigational safety, and environmental management measures, including waste 

management. 

All questions and comments raised during the meeting were addressed by the project team and 

documented in detail. The complete set of questions and responses is provided in Annex-H 

(Stakeholder Engagement Meeting – Questions and Responses). The outcomes of the Stakeholder 

Engagement Meeting have been taken into consideration in the preparation of the Stakeholder 

Engagement Plan and will continue to inform stakeholder engagement activities throughout the project 

implementation phase. 

 

4.2. Summary of project stakeholder needs and methods, tools, and techniques for stakeholder 

engagement 

A variety of engagement methods will be employed to meet the diverse needs of stakeholders, 

ensuring inclusive and effective participation throughout the Subproject's lifecycle. A range of tools 

will be used to engage stakeholders, ensuring that established communication mechanisms continue 
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alongside new methods as needed to facilitate efficient and effective engagement. The frequency of 

stakeholder meetings during the construction phase will be determined based on the project’s progress, 

implementation needs, and the evolving concerns of affected stakeholders. As construction activities 

may vary in their intensity, location, and potential impact over time, it is not feasible to prescribe a 

rigid meeting schedule within the SEP at this stage. A flexible, need-based approach allows for timely 

and targeted engagement, which is more effective and responsive compared to a fixed meeting 

calendar. Engagement activities, including individual meetings with local headmen and affected 

people or businesses, will be conducted as needed by the Community Liaison Officer (CLO) during 

the construction phase. CLO will be appointed to ensure continuous communication with stakeholders 

and coordination of engagement activities. The Subproject will employ the following stakeholder 

interaction approaches: 

 Formal/informal face-to-face meetings: These will serve as the primary consultation method 

throughout the Subproject’s duration. Stakeholders will be informed about meetings via phone 

calls, WhatsApp messages, SMS, brochures, posters, or emails. Notification of meetings and 

information-sharing activities will be provided at least fourteen (14) days in advance. 

 Focus group meetings: These meetings will be utilized to support negotiations and create an 

environment where stakeholders can openly express their opinions. 

 One-on-one meetings: This method will be used to offer a more comfortable setting for 

stakeholders, particularly for vulnerable or disadvantaged individuals. 

 Digital communication tools: The official website of the İstanbul Metropolitan Municipality 

(https://ibb.istanbul/gundem/duyurular/)  will serve as a public platform for announcements, 

documents, reports, and updates. Key Subproject documents, including the Environmental and 

Social Management Plan (ESMP), and Stakeholder Engagement Plan (SEP), will be published 

in both English and Turkish. The grievance mechanism’s details will also be made publicly 

available through the project website. Additionally, Subproject updates will be shared through 

social media, WhatsApp messages, SMS, brochures, posters, emails, and “İstanbul Senin” 

mobile application available for mobile devices with iOS and Android operating systems 

(https://istanbulsenin.istanbul/hakkimizda/#download). 

 Written materials: Brochures, leaflets, and posters will provide stakeholders with essential 

Subproject information, including environmental and social standards, the grievance 

mechanism, and stakeholder engagement tools. These materials will be available in Turkish. 

 Grievance mechanism: In compliance with the World Bank’s Environmental and Social 

Standard 10 (ESS10), a grievance mechanism will be implemented to allow stakeholders to 

submit concerns or complaints. The mechanism will be widely publicized to ensure 

accessibility for all stakeholders. 

 Media promotions: Subproject-related updates and contact information will be disseminated 

through local newspapers and social media platforms. 

All notifications or complaints received from stakeholders -whether through formal or informal face-

to-face meetings or digital channels- will be recorded and addressed through the grievance 

mechanism. A sample grievance log to be used for this purpose is provided in Annex A. 

A public consultation meeting will be held to discuss the draft Environmental and Social Management 

Plan (ESMP). Meeting times and locations will be scheduled in consultation with stakeholders to 

maximize participation. If necessary, shuttle services will be provided to facilitate stakeholder 

attendance, or Subproject representatives will conduct on-site meetings at stakeholder locations. 

Additional stakeholder consultations will be conducted under the following circumstances: 

 If a recurring grievance arises concerning a specific issue, 

 If there is a significant change in the Subproject, 

 If a considerable impact is foreseen by the relevant authorities, 

https://istanbulsenin.istanbul/hakkimizda/#download
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 If there is an increase in intensive construction activities. 

Additionally, the timing and frequency of engagement activities will be carefully planned to maximize 

stakeholder involvement while avoiding disruption to their daily activities and preventing 

"consultation fatigue." Each engagement activity will be communicated in a timely, culturally 

appropriate, and inclusive manner, ensuring equal access for all relevant stakeholders. This approach 

aims to foster increased participation and meaningful feedback throughout the Subproject's lifecycle. 

4.3. Stakeholder Engagement Plan  

The list and categorization of identified stakeholders, including vulnerable and disadvantaged groups, 

are provided in Section 3 of this SEP. Efforts will focus on proactive engagement regarding 

community health and safety, aiming to mitigate risks as effectively as possible. Additionally, a rapid 

response system will be in place to address stakeholder concerns, incorporate feedback, and resolve 

any issues efficiently. 

During the construction phase, several information-sharing activities will be carried out to ensure 

transparency and effective communication with stakeholders: 

 Brochure Distribution: Informational brochures will be delivered to local businesses (such as 

Dosthane Café) and headmen offices of the 6 neighborhoods  within the Subproject area (Arap 

Cami, Bedrettin, Cibali, Emekyemez, Sarıdemir and Yavuz Sinan), while general project 

information will be displayed on signage placed along main pedestrian corridors. These 

brochures will include details on the construction timeline, the grievance mechanism, and the 

contact information of the Social Expert. 

 On-Site Information Boards: Information boards will be placed at the entrances to 

construction sites, providing citizens with details about ongoing construction activities and the 

grievance mechanism. 

 Regular Website Updates: Updates on the construction phase will be made available to the 

public on the İstanbul Metropolitan Municipality website (https://www.ibb.istanbul/) every 

two weeks. 

 Contractor Communication: The contractor’s representative will maintain regular contact 

with neighbourhood mukhtars near the Subproject area, as outlined in the stakeholder 

engagement plan. 

 Health and Safety Measures: Safety signs and notices will be installed at Subproject 

locations, including main pedestrian corridors, entrance of construction sites, and surrounding 

areas to protect public health and safety. 

 Permit and Institutional Coordination: All necessary permits will be secured in accordance 

with Subproject requirements, and relevant authorities will be informed as needed. 

These measures aim to ensure that stakeholders are well-informed and that concerns related to 

construction activities are promptly addressed. 

During the operation phase, public communication efforts will focus on providing information related 

to both technical and social aspects of the Atatürk (Gazi) Bridge. Key topics will include emergency 

safety measures and the grievance mechanism, ensuring that stakeholders remain informed and have 

accessible channels for feedback and concerns. This will also include communication on planned 

routine and non-routine maintenance works that may temporarily affect public access or safety, such 

as scheduled inspections, cleaning, resurfacing, or unplanned emergency interventions (e.g., structural 

repairs or temporary closures due to safety risks). These updates will be shared in a timely and 

accessible manner to minimize disruption and ensure that stakeholders remain informed throughout 

the operation phase. 
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A variety of engagement techniques will be utilised to facilitate two-way communication, allowing 

stakeholders to receive relevant information while also sharing their input. The selection of 

communication tools and consultation methods will be tailored to different stakeholder groups, 

considering their specific needs, concerns, and level of influence in the Subproject. 

Further details on the consultation and information-sharing approach are outlined in Table 4.4, which 

presents the overall consultation and information disclosure strategy. 
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Table 4.4. Stakeholder Engagement Plan 

 

Subproject Stage Topic of Consultation/ Message Method Used Target Stakeholders Responsibilities 

Pre-construction/ 

ESMP and SEP 

Preparation stage 

 

 Consultations on draft ESMP and 

SEP at the stakeholder 

consultation meeting 

 Subproject ESS  

 Grievance mechanism   

 Community health and safety  

 Environmental and social risks 

and mitigation measures 

 Updates about the Subproject 

 Formal/ informal face-to-face 

meetings, 

 Digital communication tools, 

 “İstanbul Senin” mobile application 

 Written materials (poster, email, 

noticeboard announcements, etc.), 

 

 

The document will be disclosed on the 

İstanbul Metropolitan Municipality 

website (https://www.ibb.istanbul/)  

All stakeholders  PIU is responsible for informing stakeholders about 

 Subproject ESS  

 Grievance mechanism   

 Community health and safety  

 Environmental and social risks and mitigation 

measures 

 Updates about the Subproject 

 Arranging meeting and disclose document  

 Monitoring implementation and guidance 

E&S Consultant is responsible for defining E&S 

risks and mitigation measures.  

 

Pre-construction/ 

After the approval 

of the ESMP and 

SEP by the 

ILBANK/WB 

Disclosure of ESMP and SEP  Digital communication tools, 

 “İstanbul Senin” mobile application 

 Written materials (poster, email, 

noticeboard announcements, etc.), 

 

The document will be disclosed on the 

İstanbul Metropolitan Municipality 

website (https://www.ibb.istanbul/)  

All stakeholders  PIU is responsible for overall Subproject 

coordination and for monitoring implementation and 

guidance 

E&S Consultant is responsible for giving 

information on ESMP and SEP 

 

Pre-construction 

Two months 

before the start of 

construction. 

 

Targeted consultation and 

information about project scope, 

timeline, and potential impacts and 

mitigation measures  

 Formal/ informal face-to-face 

meetings, 

 Digital communication tools, 

 “İstanbul Senin” mobile application 

 Written materials (poster, email, 

noticeboard announcements, etc.) 

Operator of Dosthane Café,  

the owners and/or operators of 

the boats 

fishermen using the bridge for 

rod fishing, recreational users,  

representatives and members of 

the Küçükmustafapaşa 

Fisheries Cooperative,  

the imam and users of Sokullu 

Mehmet Paşa Mosque 

PIU is responsible for informing stakeholders about 

the overall operation of the Subproject  

Construction/ 

Two (2) days 

before possible 

traffic impact, 

whenever 

necessary during 

the construction  

Traffic safety   Digital communication tools. 

 “İstanbul Senin” mobile application 

 Internal Stakeholders, 

 Communities (residents and 

businesses), 

 Business and Employees,  

 Local Authorities. 

Contractor is responsible for informing about 

possible traffic impact, executing tasks to related 

traffic safety 

Supervision Consultant is responsible for 

monitoring and ensuring the traffic safety measure 

implemented by the Contractor 
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Subproject Stage Topic of Consultation/ Message Method Used Target Stakeholders Responsibilities 

Construction and 

Operation/ 

Whenever 

necessary during 

the construction 

and operation 

Updates on Subproject activities 

and progress  
 Formal/ informal face-to-face meetings 

 Digital communication tools, 

 “İstanbul Senin” mobile application 

 Written materials (poster, email, 

noticeboard announcements, etc.), 

 Media promotions. 

All stakeholders  PIU is responsible for preparing regular updates on 

Subproject activities and progress 

Contractor and Supervision Consultant are 

responsible for informing about updates on 

Subproject activities and progress 

Operation/ 

Regularly 

throughout the 

operating period 

Learning the expectations/ needs/ 

grievances of the Associations / 

Non-Governmental Organizations  

 Formal/ informal face-to-face 

meetings, 

 Digital communication tools, 

 “İstanbul Senin” mobile application 

 Written materials (poster, email, 

noticeboard announcements, etc.). 

NGOs mentioned in Table 3.1 PIU is responsible for learning the expectations/ 

needs/ grievances of the Associations/ Non-

Governmental Organizations 

Before operation/ 

Two months 

before the start of 

construction. 

Informing about operation   Formal/ informal face-to-face 

meetings, 

 Digital communication tools, 

 “İstanbul Senin” mobile application 

 Written materials (poster, email, 

noticeboard announcements, etc.). 

 Operator of Dosthane Café,  

 The owners and/or operators 

of the boats 

 Fishermen using the bridge 

for rod fishing, recreational 

users,  

 Representatives and 

members of the 

Küçükmustafapaşa Fisheries 

Cooperative,  

 The imam and users of 

Sokullu Mehmet Paşa 

Mosque 

PIU is responsible for informing stakeholders about 

the overall operation of the Subproject 

Operation/ 

Before operation/ 

 

Informing about operation   Formal/ informal face-to-face 

meetings, 

 Digital communication tools, 

 “İstanbul Senin” mobile application 

 Written materials (poster, email, 

noticeboard announcements, etc.). 

 Internal stakeholders, 

 Communities (residents and 

businesses), 

 Business and employees, 

 Central and local authorities, 

 Vulnerable/ disadvantaged 

groups 

PIU is responsible for informing stakeholders about 

the overall operation of the Subproject 

Operation/ 

Before routine 

maintenance 

Informing about routine 

maintenance 
 Formal/ informal face-to-face 

meetings, 

 Digital communication tools, 

 “İstanbul Senin” mobile application 

 Written materials (poster, email, 

noticeboard announcements, etc.). 

  

 Internal stakeholders, 

 Communities (residents and 

businesses), 

 Business and employees, 

 Central and local authorities, 

 Vulnerable/ disadvantaged 

groups  

PIU is responsible for informing stakeholders about 

the overall routine maintenance of the Subproject 



 

30 

Subproject Stage Topic of Consultation/ Message Method Used Target Stakeholders Responsibilities 

Operation/ 

Before non-

routine 

maintenance 

Informing about non-routine 

maintenance 
 Formal/ informal face-to-face 

meetings, 

 Digital communication tools, 

 “İstanbul Senin” mobile application 

 Written materials (poster, email, 

noticeboard announcements, etc.). 

 Internal stakeholders, 

 Communities (residents and 

businesses), 

 Business and employees, 

 Central and local authorities, 

 Vulnerable/ disadvantaged 

groups 

PIU is responsible for informing stakeholders about 

the overall non-routine maintenance of the 

Subproject 

Operation/ 

Before operation/ 

regularly 

throughout the 

operating period. 

Safety in emergencies   Formal/ informal face-to-face 

meetings, 

 Digital communication tools, 

 “İstanbul Senin” mobile application 

 Written materials (poster, email, 

noticeboard announcements, etc.). 

 Internal stakeholders, 

 Communities (residents and 

businesses), 

 Business and employees, 

 Central and local authorities, 

 Vulnerable/ disadvantaged 

groups 

PIU is responsible for  

 Developing and implementing overall Emergency 

Plans 

 Implementing specific safety measures related to 

emergency on-site 

 Monitoring the implementation of safety 

measures during emergencies 
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Consultations will be conducted continuously throughout the Subproject, ensuring that stakeholder 

engagement remains active and inclusive. The consultation methods used will be adapted based on the 

preferences and needs of stakeholders, ensuring effective participation. 

Special attention will be given to vulnerable and disadvantaged individuals residing in the affected 

neighborhoods within the Subproject area, Based on the headmen interviews, the Subproject area 

includes approximately 890 poor households, 82 female-headed households, and an estimated 17 to 23 

individuals with physical disabilities. Their participation will be supported through neighborhood-

level announcements, use of plain, easily understandable language in Turkish and accessible venues. 

Information provided to vulnerable groups (e.g., persons with disabilities or those who are illiterate) 

will be adapted to address their specific accessibility needs. If they require assistance to participate, the 

Istanbul Metropolitan Municipality will provide support through its social service units. 

To better understand the specific needs and preferred consultation methods of affected stakeholders, 

the Social Expert/Community Liaison Officer (CLO) in PIU will directly reach out via phone, e-mail, 

or SMS. 

Additionally, all available consultation methods and communication channels will be publicly 

announced on the Istanbul Metropolitan Municipality website, ensuring transparency and accessibility 

for all stakeholders. 

4.4. Reporting back to stakeholders 

Stakeholders will receive regular updates every six months on the Subproject's environmental and 

social performance, the execution of the stakeholder engagement plan, the operation of the Grievance 

Mechanism, and overall Subproject progress. 

Updates will be shared through a semi-annual report prepared by the PIU,  which will be responsible 

for collecting stakeholder feedback (including grievances) and documenting how concerns have been 

addressed. The report will summarize engagement activities, outcomes and responses and will be 

accessible via the Istanbul Metropolitan Municipality website (https://www.ibb.istanbul/). 

In addition, feedback received during the Stakeholder Engagement Meeting held during the project 

preparation phase has been formally documented and disclosed. The questions raised by stakeholders 

and the responses provided by the project team are included in Annex-H (Stakeholder Engagement 

Meeting – Questions and Responses), while the list of meeting participants is provided in Annex-I 

(Stakeholder Engagement Meeting – Attendance List). Information on how the meeting was 

announced and disclosed to the public is included in Annex-J (Stakeholder Engagement Meeting – 

Announcement Materials). 

Outcomes of the Stakeholder Engagement Meeting have been taken into consideration in the 

finalisation of the Stakeholder Engagement Plan and relevant environmental and social management 

measures. Where applicable, issues raised by stakeholders will continue to be tracked during 

implementation through the Grievance Mechanism and follow-up engagement activities. Stakeholders 

will be informed of any significant project updates, changes, or mitigation measures through ongoing 

disclosure and reporting mechanisms. 

 

https://www.ibb.istanbul/
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5. RESOURCES AND RESPONSIBILITIES FOR IMPLEMENTING 

STAKEHOLDER ENGAGEMENT ACTIVITIES 

5.1. Project Implementation Unit (PIU) 

The Project Implementation Unit (PIU) has been established to oversee the planning, execution, and 

monitoring of stakeholder engagement activities throughout the Unkapanı (Atatürk) Bridge 

Reinforcement Project. The PIU operates under the relevant governmental authority and ensures that 

the Subproject complies with both national and international stakeholder engagement standards. 

The PIU consists of representatives from various departments, including project management, 

environmental and social impact assessment, public relations, and technical engineering teams. The 

key responsibilities of the PIU include: 

 Overseeing and coordinating stakeholder engagement activities to ensure timely and effective 

communication with all relevant parties. 

 Ensuring that all stakeholders, including local communities, businesses, and governmental 

institutions, are well-informed about the Subproject’s objectives, potential impacts, and 

progress. 

 Addressing concerns and feedback from stakeholders in a timely and transparent manner. 

 Organizing public meetings, consultations, and grievance mechanisms to enhance stakeholder 

participation. 

 Monitoring the effectiveness of stakeholder engagement efforts and making necessary 

improvements as needed. 

 Preparing reports on stakeholder engagement activities and submitting them to relevant 

authorities. 

 

Sub-borrower will establish a Project Implementation Unit (PIU) within this subproject. This PIU will 

consist of personnel selected from various directorates, departments, and units within Sub-borrower. 

The personnel participating in the PIU will be appointed to positions such as social specialist, project 

manager, and other relevant roles. Section 5.2 (Roles and Responsibilities) of the ESMP specifies that 

the Project Implementation Unit (PIU) to be established under the Sub-borrower will include 

dedicated environmental, social, and occupational health and safety (OHS) staff. The Social Specialist 

assigned within the PIU will be responsible for the daily coordination and implementation of the SEP 

and Grievance Mechanism (GM), including documentation, stakeholder communication, and follow-

up on grievances. A Community Liaison Officer (CLO) will be appointed by the IBB to serve as the 

main interface with affected communities. The CLO will support the implementation of the GM at the 

site level by receiving grievances and by documenting community feedback and concerns. 

During the establishment process of the PIU, selected personnel from key units within İstanbul 

Metropolitan Municipality will actively participate. These units include the Financial Services 

Department Financing Directorate, Department of Construction Works, Directorate of Parks and 

Gardens, Metro Istanbul AŞ Tramway Operations, Environmental Protection and Control Department, 

Real Estate Management Department, Environmental Protection Directorate, Municipal Police 

Department, Cultural Assets Department, Transportation Department, Conservation Implementation 

and Inspection Directorate, Marine Services Department, Human Resources Department, İSKİ, İETT, 

and the Department of Press, Publication and Public Relations. 



 

33 

This structure will ensure the effective and coordinated implementation of the project by forming a 

team with expertise in social issues, technical knowledge, and project management. 

A budget will be allocated to the PIU to ensure the effective implementation of stakeholder 

engagement activities, including organizing meetings, conducting surveys, and maintaining grievance 

mechanisms. 

5.2. Resources 

The PIU will be responsible for managing all stakeholder engagement activities throughout the 

Subproject. Expenses related to these activities, including meetings, distribution of informational 

materials, and digital communication efforts, will be financed through the budget designated by PIU. 

All engagement initiatives will be carried out utilizing PIU’s internal human resources. 

5.3. Management functions and responsibilities 

The organizational chart presented in Figure 5.1 outlines the roles and responsibilities for the 

Subproject, which is financed by the World Bank (WB). ILBANK, serving as the Financial 

Intermediary, manages the Subproject's financial aspects. Istanbul Metropolitan Municipality (IMM), 

referred to as the "Sub-borrower," is responsible for applying to ILBANK for sub-financing of the 

Subproject.  The contractor will be responsible for carrying out the construction activities in 

accordance with national regulations and the environmental and social requirements of the World 

Bank’s Environmental and Social Framework (ESF) and ILBANK’s Environmental and Social 

Management System (ESMS). A Supervision Consultant will be engaged to oversee the performance 

of the contractor and ensure compliance with E&S requirements, including during the Defects 

Liability Period (DLP), on behalf of the Istanbul Metropolitan Municipality. Additionally, an 

Environmental and Social (E&S) Consultant will support the Sub-borrower in preparing and 

implementing the required E&S instruments (e.g., ESMP, SEP) in line with WB ESF and ILBANK 

ESMS. 

 

 

Figure 5.1. Organizational Structure of the Subproject 

 

The entities responsible for carrying out stakeholder engagement activities are the PIU, the 

Supervision Consultant and the Contractor. Sub-borrower will conduct monitoring and evaluation of 

the SEP. The stakeholder engagement activities will be documented through progress reports. Roles 

and responsibilities in the Subproject are given in Table 5.1. 
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Table 5.1 Roles and Responsibilities 

 

Responsible Entity  Responsibilities  Activities  

ILBANK  Serves as the financial intermediary, 

distributing World Bank loans to 

implementing entities. 

 Supervises Subproject financial 

coordination between the WB, Sub-

borrower. 

Monitoring Stakeholder Engagement 

Plan (SEP) by reviewing progress 

reports. 

İstanbul Metropolitan Municipality 

PIU/ Social Expert 
 Ensuring that relevant stakeholders 

have a clear understanding of 

stakeholder engagement. 

 Carrying out the implementation of 

the Stakeholder Engagement Plan. 

 Managing communication and 

reporting with the World Bank 

regarding SEP implementation. 

 Analysing grievance records to 

identify major compliance issues or 

persistent challenges related to 

stakeholder engagement and 

Subproject activities and proposing 

corrective actions. 

 Effectively managing the grievance 

mechanism outlined in the SEP, 

including grievance analysis and the 

effectiveness of resolutions. 

 Overseeing and coordinating 

grievance mechanism focal points at 

the Sub-borrower and contractor 

levels. 

 Conducting social and 

environmental monitoring activities. 

Implementing and monitoring the 

Stakeholder Engagement Plan. 

Providing reports to ILBANK on SEP 

implementation activities. 

Performing site inspections to assess 

the SEP requirements. 

Supervision Consultant  Overseeing contractors' grievance 

recording and resolution processes 

and reporting the outcomes to Sub-

borrower and PIU through monthly 

progress reports. 

 Coordinating with the PIU GM 

Focal Point to ensure proper follow-

up on grievances. 

Monitoring contractors' grievance 

recording and resolution processes and 

ensuring proper reporting. 

Contractor   Informing the Sub-borrower PIU 

about any issues concerning their 

stakeholder engagement. 

 Keeping PIU informed about 

environmental and social matters, 

such as noise, vibration, water 

quality monitoring, and community 

health and safety. 

 Establishing and implementing a 

grievance mechanism for both the 

Subproject's environmental and 

social performance and workforce, 

including subcontractors, in 

alignment with PIU’s GM 

requirements before Subproject 

commencement. 

Informing the Sub-borrower PIU  

Developing and implementing a 

grievance mechanism.  
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6. GRIEVANCE MECHANISM  

 

The primary aim of the grievance mechanism is to facilitate the prompt, effective, and fair resolution 

of complaints and concerns, ensuring the satisfaction of all parties involved. The mechanism is 

designed to: 

 

 Enable the identification and unbiased, timely, and efficient resolution of Subproject-related 

issues. 

 Enhance accountability to beneficiaries, including stakeholders affected by the Subproject. 

 Offer stakeholders a structured platform to provide feedback and voice their concerns. 

6.1. Grievance Mechanism at National Level 

The intake channels for the existing national-level GMs are provided below: 

Presidency’s Communication Centre (CIMER): 

The Presidency’s Communication Centre (CİMER) serves as a centralized complaint system for 

Turkish citizens, legal entities, and foreigners, accepting applications exclusively in Turkish. 

Through CİMER, applicants can directly submit their requests to the relevant authorities. Submitted 

grievances are typically resolved within 30 days. If no response is received within this period, 

applicants have the option to resubmit their complaint to CİMER or escalate it to the Ombudsman 

Institution (www.ombudsman.gov.tr). 

• CIMER Website: www.cimer.gov.tr 

• CIMER Call Centre: 150 

• CIMER Phone Number: +90 312 525 55 55 

• CIMER Fax Number: +90 0312 473 64 94 

• Address for Official Letter: Republic of Türkiye, Directorate of Communications Kızılırmak 

neighbourhood Mevlana Bulvarı No:144 ÇANKAYA/ANKARA 

 

The Foreigners Communication Centre (YIMER): 

The Foreigners Communication Center (YİMER) offers a centralized complaint system specifically 

for foreigners. It will be accessible to Subproject stakeholders as an alternative and widely recognized 

platform for submitting Subproject-related grievances and feedback directly to state authorities. 

• YIMER Website: www.yimer.gov.tr 

• YIMER Call Centre: 157 

• YIMER Phone Number: +90 312 5157 11 22 

• YIMER Fax Number: +90 0312 920 06 09 

• Address for Official Letter: Republic of Türkiye General Directorate of Migration 

Management, Çamlıca neighbourhood 122. St. No: 4 Yenimahalle/ANKARA 

 

ILBANK GM 

 Website: https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi  

 Phone Number: 0(312) 508 79 79 

 Address for Official Letter: Emniyet neighbourhood Hipodrom street No:9/21 

Yenimahalle/ANKARA 

 E-mail: bilgiuidb@ilbank.gov.tr 

 

http://www.ombudsman.gov.tr/
https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi
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6.2. Subproject Level Grievance Mechanism 

External stakeholders can submit grievances or comments through the following channels: 

 Grievance/comment boxes and forms (Annex-B), which will be placed in accessible public 

locations such as sub project area, neighborhood headmen offices. 

 Face-to-face meetings or visits, where Subproject personnel (e.g., site chiefs, managers, 

CLOs in PIU) will be available to receive feedback. 

 Telephone, with designated contact numbers for the CLO in PIU. 

 E-mail, with an official email address for grievance/comment submission to be provided to 

local communities in due course. 

 Website, where the CLO’s in PIU contact details will also be made available for stakeholders. 

 İstanbul Senin Mobile Application, enable easily communicate with the Istanbul 

Metropolitan Municipality (IMM) through live support. 

IMM has different units that may receive Subproject-related grievances through various channels such 

as Alo 153, İstanbul Senin Mobile Application, the official website, and e-mail. All such units will be 

required to forward any Subproject-related grievances they receive to the PIU. The IMM Solution 

Center (https://cozummerkezi.ibb.istanbul/) will be responsible for ensuring that complaints received 

by any IMM unit and relevant to the Subproject are properly redirected to the PIU for centralized 

management. These units will coordinate with the PIU, which is responsible for collecting, 

consolidating, and managing all grievances in a centralized database. This coordination ensures that all 

feedback—regardless of the channel through which it is received—is addressed consistently and in 

line with the SEP and ESS10 requirements.  

Sub-borrower Level GM  

Sub-borrower (İstanbul Metropolitan Municipality) accepts citizens' requests and complaints via Alo 

153 Solution Centre, official website, e-mail and social media. Applications are directed to relevant 

units, reviewed and the applicant is contacted about the result. Sub-borrower aims to increase service 

quality and ensure citizen satisfaction with this system. 

 Website: https://ibb.istanbul/ibb/iletisim/ 

 Call Centre: 153 

 Phone Number: +90 (212) 455 1300 

 Address for Official Letter: Istanbul Metropolitan Municipality Mayorship Kemalpaşa 

neighbourhood 15 Temmuz Şehitleri street No:5 34134 Fatih / İSTANBUL 

 E-mail: cozummerkezi@ibb.gov.tr 

 KEP Account: ibb@hs01.kep.tr 

 

https://cozummerkezi.ibb.istanbul/
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Figure 6.1: İstanbul Metropolitan Municipality Webpage 4 

 

İstanbul Metropolitan Municipality Department of Transportation 

The İstanbul Metropolitan Municipality Department of Transportation receives complaints and 

requests through the Alo 153 Solution Centre and the official İBB website. Additionally, it can be 

contacted directly via its designated communication channels for specific inquiries. 

 Website: https://ibb.istanbul/ulasim-dairesi-baskanligi/#iletisim 

 Phone Number: +90 (212) 449 47 44 

 Fax Number: +90 (212) 449 41 56 

 Address for Official Letter: Istanbul Metropolitan Municipality Mayorship, Osmaniye 

neighbourhood Çobançeşme Koşuyolu Bulvarı No:5 34568 Bakırköy/İSTANBUL 

 E-mail: ulasimdbsk@ibb.gov.tr 

 

İstanbul Metropolitan Municipality Maritime Services Branch Directorate 

                                                           

4 https://ibb.istanbul/ibb/iletisim/ 
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The İstanbul Metropolitan Municipality Maritime Services Branch Directorate handles public requests 

and complaints via Alo 153 and the İBB website. It also provides separate contact details for direct 

communication regarding maritime services. 

 Website: https://ibb.istanbul/deniz-hizmetleri-sube-mudurlugu/#iletisim 

 Phone Number: +90 (212) 312 64 95 

 Fax Number: +90 (212) 455 43 72 

 Address for Official Letter: Hacıahmet neighbourhood Muhsin Yazıcıoğlu Cd. No:1 34440 

Beyoğlu / İSTANBUL 

 E-mail: denizhizmetleri@ibb.gov.tr 

 

İstanbul Metropolitan Municipality İETT General Directorate 

The İstanbul Metropolitan Municipality İETT General Directorate manages public transportation 

services and accepts complaints through Alo 153. Unlike other municipal departments, İETT also has 

its official website where citizens can submit requests and access service information. 

 Website: https://iett.istanbul/icerik/iletisim 

 Call Centre: 153 

 Phone Number: +90 (212) 372 22 22 

 Fax Number: +90 (212) 372 38 46 

 Address for Official Letter: Şahkulu neighbourhood Erkan-ı Harp St. No:2 Tünel 34421 

Beyoğlu/İstanbul 

 E-mail: iett@iett.gov.tr 

 KEP Account: iett@hs01.kep.tr 

 

The procedural steps of the grievance mechanism are given in Table 6.1. 

 

Table 6.1 Procedural Steps of Grievance Mechanism 

 

Step Description of Process  Time Frame Responsibility 

Grievance uptake Grievances can be submitted via the following 

channels:  

 telephone  

 E-mail 

 Letter to Grievance focal points at affected 

neighborhood headmen offices  

 Complaint form to be lodged via any of the 

above channels  

 Walk-ins may register a complaint in a 

grievance logbook at a facility or suggestion box  

- CLO  

Sorting, processing Any complaint received is forwarded to PIU, Logged 

in the Grievance Log, and categorized according to 

the following complaint types:  

Level 1 Complaint: Simple, isolated issues that can 

be addressed immediately and/or are already 

being handled by responsible staff.  

Level 2 Complaint: Single-instance grievances that 

do not affect project timelines or ILBANK’s 

reputation.  

Level 3 Complaint: Repeated, large-scale or high-

profile complaints that may endanger the 

Upon receipt of 

a complaint 

CLO  
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Step Description of Process  Time Frame Responsibility 

Subproject or pose reputational risks.  

If the complaint is assessed to be out of the scope of 

the Grievance Mechanism, a grievant will be notified 

through the desired communication method and an 

alternative mode of solution will be suggested.   

 

Acknowledgement 

and follow-up 
Receipt of the grievance is acknowledged to the 

complainant by PIU/ Social Expert through a personal 

meeting, phone call or letter as appropriate, within a 

target of 2 working days after submission. If the 

grievance is not well understood or if additional 

information is required, clarification will be sought 

from the complainant. 

Within 2 

working days of 

receipt 

CLO  

Verification, 

investigation, 

action 

Investigation of the complaint is led by the Project 

Manager.  

The Project Manager is notified of Level 1, 2 or 3 

grievances 

The PIU, as appropriate, supports the Project 

Manager in deciding who should deal with the 

grievance and determines whether additional support 

for the response is necessary.   

A proposed resolution is formulated by PIU and 

communicated to the complainant by PIU/ Social 

Expert 

Within 10 

working days of 

receipt 

The Complaint 

Committee 

composed of PMU, 

contactor and 

supervision 

consultant. 

Monitoring and 

evaluation 
Data on complaints are collected in a database and 

reported to İLBANK every three months 

Quarterly PMU 

Provision of 

feedback 
Feedback from complainants regarding their 

satisfaction with complaint resolution is collected by 

social expert through phone calls or face-to-face 

interviews. 

15 working days 

after the 

implementation 

of the resolution  

Social expert 

 

Once all possible means to resolve the complaint have been proposed and if the complainant is still not 

satisfied, then they should be advised of their right to legal recourse including the right of petition, 

right to information and appeal to the ombudsperson (constitution, article 74) and right to 

constitutional complaint (constitution, article 148). 

In addition to the project’s GM for its internal and external stakeholders, ESS 2 requires the 

establishment of a Workers’ Grievance Mechanism (WGM) for the Subproject workers. The 

Subproject workers will use the WGM to convey their concerns or suggestions regarding their 

working conditions and workplace. The Worker Grievance Mechanism is defined as the mechanism 

that receives complaints from Subproject employees (including both direct and indirect employees).  

The workers grievance mechanism covers the grievances of all employees working for the subproject, 

including subcontractors and temporary workers engaged under the subproject. Internal grievance 

channels include an ethical hotline, dedicated e-mail address and grievance boxes that will be located 

at accessible points of the construction site for all employees and subcontractors. CLO, in coordination 

with PMU, will be the main body responsible for the implementation of the workers grievance 

mechanism. 

The following principles will be applied to all grievance channels to ensure the successful 

implementation and management of the internal grievance mechanism: 

 Confidentiality: All grievances can be submitted anonymously to protect the informant’s 

confidentiality and rights. 



 

40 

 Classification and Prioritization: Grievances will be classified and prioritized depending on 

their subject when registered in the grievance log. High priority grievances (e.g., health and 

safety risks) will be resolved within 7 days. Medium priority grievances will be resolved 

within 15 days, and low priority grievances will be addressed within 30 days. 

 Feedback: Once grievances are resolved and corrective actions are taken, the complainant will 

be informed directly. If the grievance concerns broader issues relevant to all site staff, the 

resolution and corrective actions will also be communicated via notice boards at the 

construction site. 
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7. MONITORING AND REPORTING  

7.1. Summary of how SEP implementation will be monitored and reported 

The Sub-borrower  will carry out monitoring activities throughout the entire Subproject lifecycle. 

Additionally, the Stakeholder Engagement Plan (SEP) will be updated in case of significant changes in 

the Subproject scope. This ensures the effective management of environmental and social impacts. 

Monitoring Activities and Reporting 

Monitoring activities will be conducted regularly. The PIU will monitor monthly and submit 

environmental and social compliance reports to the ILBANK. ILBANK will conduct supervision 

monitoring as needed and submit quarterly progress reports to the World Bank. 

Monitoring reports will assess the Subproject's environmental, social, and occupational health and 

safety (OHS) risks and impacts. Additionally, grievances and their resolution processes will be 

included in the reports. 

The quarterly reports will also include a record of stakeholder engagement activities conducted during 

the reporting period, along with a summary table of all grievances received and resolved within the 

specified timeframe. 

 
Table 7.1. Reporting Process Requirements and Distribution of Roles 

 

Responsible Party Roles & Responsibility 

PIU 

 Oversees and coordinates stakeholder engagement activities. 

 Ensures compliance with environmental and social standards. 

 Manages communication with stakeholders and grievance mechanisms. 

 Monitors and reports on stakeholder engagement progress. 

Construction Supervision Consultant 

 Supervises construction activities and contractor performance. 

 Ensures compliance with environmental and safety regulations. 

 Reports grievances and social concerns to PIU. 

 Monitors traffic and public safety measures during construction. 

Contractor 

 Responsible for executing construction works as per Subproject specifications. 

 Implements grievance mechanisms for Subproject workers and affected 

communities. 

 Ensures compliance with health, safety, and environmental (HSE) guidelines. 

 Coordinates with supervision consultants and local authorities to mitigate 

Subproject impacts. 

7.2. Reporting back to stakeholder groups 

The Stakeholder Engagement Plan (SEP) will be periodically reviewed and updated as needed 

throughout the Subproject's implementation. Responsible staff will compile 18-month summaries and 

internal reports on public grievances, inquiries, and related incidents, along with the status of 

corrective and preventive actions. These reports will be submitted to the Subproject's senior 

management for review. 

The summaries will serve as a tool for evaluating the volume and nature of complaints and 

information requests, as well as the Project’s responsiveness and efficiency in addressing them. 

Additionally, information on public engagement activities conducted throughout the year may be 

shared with stakeholders through various channels, including roundtable meetings, information notes 

distributed via social media, and updates on İstanbul Metropolitan Municipality’s website. 
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8. Contact Information for The Stakeholders  

 

[İsmail Emir ALTINTAŞ] – Community Liaison Officer (PIU) 

 Email: [ismailemir.altintas@ibb.gov.tr]  

 Phone: [0212 449 99 00 - 9931]  

 Address: [Istanbul Metropolitan Municipality, Hacıahmet Neighborhood, Muhsin Yazıcıoglu 

Street, No: 1 34440 Beyoğlu/İstanbul]  
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Annex-A Sample Grievance Log 

 

Complaint 

No 

Date 

Received 

Type of 

Complaint 

Complaint 

Channell 

Complaint 

Category 
Location 

Complaint 

Description 

Planned 

Action 
Outcome Status 

Date 

Closed 
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Annex-B Sample Grievance Submission Form 

 

Form Completed by: Date and Time:  

Subject of Meeting:  İstanbul Metropolitan Municipality 

1. PARTICULARS OF THE COMPLAINANT   

Name-Last Name:  Grievance Communicated by:  

TR ID No:  Telephone / Toll-Free Number  

Telephone:  Face-to-Face Meeting 

Address:  Website / E-mail 

E-mail:  Other (Describe)   

Type of Stakeholder  

Governmental Body 

  

PEB 

 

  

Private Enterprise 

 

  

Professional Chamber 

  

NGO 

 

  

Focus Groups 

 

  

Union of Industries 

  

Labor Union 

 

  

Media 

 

  

University 

 

  
 

2. DETAILED INFORMATION ON THE GRIEVANCE  
 

Description of the grievance:  

 

The solution method requested by the complainant  

 

Recorded by Complainant   

Name-Last Name Name-Last Name 

Signature  Signature  
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Annex-C Sample Grievance Closure Form 

 

İstanbul Metropolitan Municipality 

1. DETERMINATION OF THE CORRECTIVE ACTION  

1    

2    

3    

4    

5    

Responsible Departments    

2. GRIEVANCE CLOSURE  

This section will be 

completed and signed by the 

complainant if the grievance 

provided in the Grievance 

Log Form is remediated.  

  

 

Grievance Closer's Full Name 

 

Signature: 

 

Grievance Closure Date:  

 

............./…………/…………..   

 

Complainant's Full Name 

 

Signature:  
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Annex-D Sample Key Informant Interview Form (For Single Stakeholder Interviews) 

 

Form Completed by: Date and Time: 

Subject of Meeting: İstanbul Metropolitan Municipality 

1. MEETING DETAILS 

Interviewed Entity: Mode of Communication 

Name-Last Name of the Interviewee: Telephone / Toll Free Number 

Telephone: Face-to-Face Meeting 

Address: Website / E-mail 

E-mail: Other (Describe) 

Type of Stakeholder 

Governmental Body 

 

PEB 

 

 

Private Enterprise 

 

Professional 

Chamber 

 

NGO 

 

 

Focus Groups 

 

 

Union of Industries 

 

Labor Union 

 

 

Media 

 

 

University 

 

 

2. MEETING DETAILS 

Project-related questions: 

Project-related concerns/feedback: 

Responses to the views provided above: 

 

Recorded by Complainant  

Name/Last Name: Name/Last Name:  

Signature: Signature  
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Annex-E Sample Consultation Form (For Stakeholder Participation Meeting(s) 

 

 

Subject of the Meeting  
  

  

Meeting Place    

Date and Time    Prepared by    

  

  

Number  Subject  Discussed Issues/Decisions  

1      

2      

3      

4      

5      

 

 

Meeting Photos:  

Participant List:  

Documents Shared Ahead of the Meeting:  
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Annex-F Sample Stakeholder Consultation Log Template 

 

No Date of 

Meeting 

Type of 

Meeting 

Stakeholder 

Name 

Location Scope of 

Meeting 

Key Feedback/ 

Concern 

Conducted By Number of 

Participants 
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Annex-G The Official Letters 

Ministry of Environment, Urbanization and Climate Change - Istanbul Governorship – Provincial Directorates of 

Environment, Urbanization and Climate Change  
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İstanbul Metropolitan Municipality (IMM) - Department of Real Estate Management – Section of Expropriation  
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Annex-H Stakeholder Engagement Meeting – Questions and Responses 

Question 1 – Hüseyin Öztürk (Head of Yavuz Sinan Neighbourhood) 

Our neighbourhood is located within the primary area of influence of the project. Have any measures 

been considered for amateur fishermen, who are strongly associated with Istanbul and frequently 

appear in promotional images of the bridge? 

Response: 

A detailed assessment has been conducted on this matter. Groups that may experience loss of income 

or whose activities may be affected during the construction phase were analysed. Amateur fishing 

activities were assessed as recreational (hobby-based) activities. Alternative amateur fishing locations 

within walking distance were identified. It is planned to inform amateur fishermen in advance and 

guide them towards these alternative locations during the construction period. 

Question 2 – Ergün Cebeci (Istanbul Metropolitan Municipality, Department of Disaster Affairs) 

What type of seismic resilience analyses have been conducted for the bridge? What level of 

earthquake intensity has the bridge been designed to withstand? Has tsunami impact been assessed? 

Response: 

The bridge has existing pile foundations approximately 18 metres in length, constructed between 1936 

and 1939, located at the abutments on the Unkapanı and Azapkapı sides. Within the scope of the 

project, comprehensive geotechnical investigations were carried out. Competent soil layers were 

identified at approximately 60 metres depth on the Unkapanı side and 30 metres on the Azapkapı side. 

The original geometric characteristics of the bridge were analysed. Both the assessment of the existing 

bridge and the new design were carried out in accordance with the 2020 Turkish Bridge Earthquake 

Code. The bridge was designed based on DD-1 (50% probability of exceedance in 50 years) and DD-2 

(2% probability of exceedance in 50 years) earthquake scenarios. Continuous operation is targeted 

under the DD-2 scenario, while service continuity with limited damage is envisaged under the DD-1 

scenario. 

Regarding tsunami impacts, the bridge is located within the inner waters of the Golden Horn and is not 

exposed to open sea conditions as in the Bosphorus. Modelling studies indicate a maximum water 

level increase of approximately 50 cm within the Golden Horn, which is expected to return to normal 

levels within 1–2 hours. As the bridge is a movable (chain-supported, floating) structure, it has been 

designed to accommodate sea level fluctuations. 

Question 3 – Songül Öztunç (Head of Tom Tom Neighbourhood) 

It was stated that the construction period will last 18 months. When is the construction expected to 

start? 

Response: 

The project design has been completed, and preparations for the construction tender are ongoing. Due 

to the World Bank financing process, the implementation schedule is subject to required approvals. It 

is aimed to complete the tender process and commence construction within the next year. 

Question 4 – Verkin Arıoba Kasapoğlu (Head of Arapcami Neighbourhood) 

Sokullu Mehmet Paşa Mosque is a highly significant structure as a work of Mimar Sinan. What 

measures will be taken to protect the mosque during construction? Will neighbourhood representatives 

be involved in the process? 
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Response: 

Previous assessments identified the Sokullu Mehmet Paşa Mosque as a heritage structure that has 

experienced certain settlement movements, similar to surrounding buildings. The project includes 

monitoring of the mosque as well as nearby historic elements such as fountains and walls throughout 

the construction period. Regular monitoring and inspections will be conducted. Coordination will be 

ensured with all relevant institutions, including conservation boards, the Provincial Directorate of 

Environment, Urbanisation and Climate Change, and neighbourhood representatives. Muhtars will be 

kept informed throughout the process, and this meeting forms part of that information-sharing process. 

Question 5 – Istanbul City Council 

We appreciate the efforts made to engage city councils during the planning of the Public Participation 

Meeting. How does this project fit within the Climate- and Disaster-Resilient Cities Project? 

Additionally, considering the construction year of the bridge, has any assessment been conducted 

regarding asbestos risks and disposal? 

Response: 

This project is being implemented as a sub-project under the nationwide Disaster-Resilient Cities 

Program, jointly financed by İLBANK and the World Bank. Other bridge and structural improvement 

projects across Istanbul are being carried out separately by the relevant departments. This project is the 

only World Bank–financed project currently implemented in Istanbul. 

Waste management measures have been identified within the scope of the project. Based on the 

assessments conducted, no asbestos-containing materials were identified within the structure; 

therefore, asbestos-related removal or disposal measures are not envisaged under the project. 

Question 6 – Hasan Mısır (Istanbul Metropolitan Municipality, Directorate of Marine Services) 

The bridge is opened for marine traffic approximately once every 10 weeks during summer and twice 

during winter. Will marine traffic be completely suspended during the 18-month construction period? 

Response: 

No permanent restriction on marine traffic is envisaged during the construction period. Only short-

term and limited interruptions may occur in relation to works on the opening and closing mechanism, 

as one side of the structure will be dismantled. Apart from this, marine traffic will not be affected. 

Although the bridge needs to remain operable for mechanical equipment replacement, regular opening 

during construction will not be required. 

Question 7 – Nihat Önder (Head of Küçük Mustafa Paşa Fisheries Cooperative / Operator of Cibali 

Fishing Shelter) 

It is stated that amateur fishermen cause visual pollution and damage the bridge. Will any measures be 

taken in this regard? 

Response: 

Although amateur fishing is considered a recreational activity, any potential economic impacts will be 

assessed where applicable. Information will be provided to amateur fishermen, and they will be 

directed to alternative fishing areas during the construction period. Issues related to visual pollution or 

damage to the bridge (e.g. saltwater disposal, fire use) are considered independent of this project; 

nevertheless, awareness-raising and information activities will be carried out on these matters. 

Question 8 – Törehan Özdemir (Provincial Directorate of Environment, Urbanisation and Climate 

Change) 
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Which earthquake scenarios were considered in the seismic performance analyses conducted for the 

bridge? 

Response: 

Seismic performance analyses were conducted in accordance with the 2020 Turkish Bridge 

Earthquake Code, based on DD-1 and DD-2A earthquake levels. Accordingly, earthquake scenarios 

with a 50-year probability of exceedance of 30% (approximately 144-year return period) and 2% 

(approximately 2475-year return period) were considered. The bridge is designed to remain in 

continuous operation under the DD-2A scenario and to continue service with limited damage under the 

DD-1 scenario. Limited damage refers to potential impacts on secondary elements such as expansion 

joints and seismic damping components rather than on primary load-bearing structural elements. 
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Annex-I Stakeholder Engagement Meeting – Attendance List 
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Annex-J Stakeholder Engagement Meeting – Announcement Materials 

Public announcements published in local newspapers on 11 January 2026, including Açık Mert Korkusuz 

and Hürses. 
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Turkish web announcement5 

 

                                                           

5 https://ibb.istanbul/gundem/duyurular/tuerkiye-iklim-ve-afete-dayanikli-sehirler-iads-projesi-atatuerk-gazi-
koepruesue-gueclendirme-alt-projesi-halkin-katilim-toplantisina-davet/ 
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English web announcement6 

 

                                                           

6 https://ibb.istanbul/en/archive/news/t-ue-rkiye-climate-and-disaster-resilient-cities-cdrc-project-unkapani-
atat-ue-rk-bridge-reinforcement-subproject-invitation-to-the-public-participation-meeting/ 
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Municipal employees distributed announcement brochures to shopkeepers and residents in the area. 
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The municipality has posted meeting announcement texts in the immediate vicinity of the Project Area. 
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Annex-K Stakeholder Engagement Meeting – Meeting Presentation 
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Annex-L Stakeholder Engagement Meeting – Photographs  
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